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ABSTRACT 

This study is to assess the extent of eco-tourism development in Zanzibar, 

concentrating on areas of Stone Town, Nungwi and Menai of Unguja Island. The 

main objective of the study was identifying out eco-tourism factors and strategies 

influencing eco-tourism development in Zanzibar. More specifically, the study 

examined influencing factors including inhibiting factor for eco-tourism 

development, favouring factors and challenges, strategies for eco-tourism and further 

potentials areas for eco-tourism development. To achieve these objectives, sixty (60) 

respondents of which thirty four (34) were males and twenty six (26) were females 

comprising respondents of three categories of local community, government and 

other tourism related institutes and tourist. Mixed methods of research were used to 

explore influencing factors and strategies for eco-tourism development. Structured 

questionnaires with both open and close ended questions were administered to 

respondents involved in the study. Interviews were carried out where structure 

questions were also administered to respondents and Focus Group Discussions 

(FGDs) were organized comprising of seven people who were given questions 

related to the study in order to compare and confirm respondents‘ responses arising 

from the questionnaire survey. Quantitative data were analyzed by using Statistical 

Package of Social Sciences (SPSS). The data were coded and computed into 

percentages and frequencies for easy analysis.  

Overall study findings revealed that, there are no specific strategies that are fully 

utilised for developing eco-tourism alone but the strategies are for the sector as a 

whole. Furthermore, tourism industry has lots of potentials that can further provide 

great opportunities that can be developed for eco-tourism kind, which can achieve the 

aim of 2003 tourism policy developed for tourism sector. Likewise, this suggests that 
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community projects are very important in eco-tourism campaigns as they involve 

local people strategy, formulation and implementation in developed projects for local 

community. At this community level, local community projects will enable them 

generate employment and contribute to improve well being of their respective 

societies. However, various potentials are constrained by several challenges such as 

limited and poor marketing and promotion campaign, language skills, low budget 

allocation for tourism sector, seasonal market, price instability, education problem 

and lack of enough institutions, poor management of tourism resources, culture and 

environmental degradation and beach boy‘s activities. 

To reduce these constrains, government should increase finances for tourism budgets, 

institutilisation of tourism sector, management building capacity, price strategies, 

police patrol establishment and environmental and culture conservation campaigns. 

Furthermore, to promote eco-tourism as a unique niche market for tourism sector, the 

government should adopt specific eco-tourism agenda and strategies likes capacity 

building, carrying capacity, zoning and participatory approach  within the industry. 

In conclusion, the study ended by providing recommendations for various actors on 

concrete measures that should be undertaken in order to address inhibiting factors 

facing eco-tourism in the development of tourism industry. 
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CHAPTER ONE 

INTRODUCTION 

“Factors and strategies influencing development of eco-tourism in Zanzibar” 

(case study Unguja Island) 

1.0 Introduction and back ground  

This chapter introduces the problem of the study by giving a brief description of 

Zanzibar Island and the state of the tourism sector. It also brings into account the 

statement of the problem, objectives and research questions. The chapter ends with 

study rationale, research contributions and confirmation of the significance of this 

research. 

 

1.1 Back ground of the study 

1.1.1 Setting of the back ground 

Zanzibar is an archipelago with more than 50 Islands surrounding it. Approximately 

more than four islands are inhabited of which Unguja and Pemba commonly referred 

as Zanzibar serve the majority of the population. Islands of Zanzibar are located 

about 40 kilometres from the African continent, in the shallow coastal waters of the 

Indian Ocean near the coast of Tanzania mainland. The Island lies off latitude of 0.6, 

10 degree South of the Equator and longitude off 39, 12 East, 108 km long, and 32 

km wide with an area of 2461squre kilometre. Zanzibar is mainly low lying having 

the highest point of 120 metre. (Iddi, 2011). 
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1.1.2 Tourism in Zanzibar 

According to Lipmann et.al (1997) travel and tourism comprise the activities of 

persons travelling to and staying in places outside their usual environment for not 

more than one consecutive year for leisure, business and other purposes. Zanzibar 

Commission for Tourism (ZCT, 2001), noted that tourism in Zanzibar is very old, in 

its modern sense, although interested travellers have always visited the island due to 

its aura of history, the role it played in the slave trade, and its political and cultural 

relationships with foreign powers and countries such as Madagascar, Oman and 

Yemen. In 1984, fewer than 20,000 tourists visited Zanzibar and of these, many were 

visiting friends and relatives. The first new tourist hotel was built in 1990-92 and it 

marked the new era in tourism sector that was referred as the ―modern‖ tourism 

industry. As a destination, Zanzibar receives tourists from different countries landing 

every year with greater number from European countries. Others are from Middle 

East and America. The increase number is due to curiosity and eager to experience, 

explore and see the abundance of unique marine and terrestrial fauna and flora. Also, 

viewing old mysterious island of Zanzibar with the splendid mixed culture from the 

main land, the island and Arabian half casts for more than 100 years well as the 

beautiful nature and pristine beaches. (ZATI, 2010).  

According to MNRT (2009), Tourism generates a substantial amount of revenue in 

Zanzibar. The Minister of State in the President's Office (Finance and Economy), Dr 

Mwinyihaji Makame Mwadini recently stated that ―The sector contributes about 22 

per cent of GDP and about 80 per cent in government revenue.‖ The overall growth 

of the sector is estimated at 9-10 per cent and has outpaced that of agriculture. A 

Tanzania-wide exit survey of international visitors estimates that 100,221 visitors 
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came to Zanzibar in 2007, or approximately 14% of the 719,000 tourists who visited 

Tanzania in that year. Only Serengeti and Ngorongoro had higher visitation rates 

(21.3% and 19.5%, respectively). Expenditures earned in Zanzibar from international 

tourism increased from $71.3 million USD to $164.5 million USD between 2004 and 

2007 (MNRT, 2009). 

Sustainable tourism development in Zanzibar has been viewed as one of the areas 

that could help run the day-to-day protected area management activities through 

benefit-sharing. According to Watkins (2003), he urged that Ecotourism is regarded 

as a sub-set of sustainable tourism. This is the main form of tourism that focuses on 

an active conservation of natural and cultural heritages that include local and 

indigenous communities in its planning, development, operations and benefit sharing 

(Watkins 2003). 

 

1.1.3 Global perspective on eco-tourism 

According to Pearce (1989), tourism is one of the fastest growing segments of the 

world economy, representing close to 7% of total world trade including trade in 

merchandise. Tourism as a concept has many definitions, according to Eagles et al. 

(2002) and World Tourism Organisations (WTO, 1999), tourism involves activities 

of persons travelling to and staying in places outside their usual environment for not 

more than one consecutive year for leisure, business and other purposes and also 

refers to the provision of services in support of this act. 

Pearce further added that tourism encompasses many other branches such as culture 

tourism, religious tourism, eco-tourism marine tourism, adventure tourism, medical 

tourism etc. According to Barasa (2003), ecotourism is relatively a new type of 
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tourism, which became a buzz-word in tourism worldwide in the 1990s. But for 

many people this word is often misused or misunderstood. Ceballos-Lascurain‘s in 

the late 1980‘ urged that eco-tourism can be defined as: 

―Eco-tourism is environmentally conscious nature-

based travel enjoyed by people interested in learning 

about the nature, history and culture of the area visited, 

while providing economic and social benefits to host 

communities by expanding the community‘s economic 

base, and contributing to natural resource conservation 

through nature interpretation and environmental 

education.‖ Ceballos-Lascurain (1987). 

Around the world, ecotourism has been hailed as a panacea that is; a way to fund 

conservation and scientific research, protect fragile and pristine ecosystems, benefit 

rural communities, promote development in poor countries, enhance ecological and 

cultural sensitivity, instil environmental awareness and a social conscience in the 

travel industry, satisfy and educate the discriminating tourist, and, some claim and 

build world peace. In this eco-tourism is perceived as a sustainable tourism tool, 

aiming at avoiding environmental degradation while sharing economic benefits with 

local people (Cooper et al. 1998). 

 

Eco-tourism can be seen as the best alternative for developing tourism sector in many 

third world countries and is being aggressively marketed as a ―win-win‖ solution for 

many of the third world country Zanzibar being one of them. This is due to the 

existing benefits like minimizing negative impacts on vulnerable ecosystems and, at 

the same time, offered local people much-needed alternative livelihood options. It 
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has been observed that in these cases ecotourism can help finance, protection of 

ecologically sensitive areas and support the socio-economic development of 

communities in or near these areas (Taylor et al, 2003). 

 

In Tanzania eco-tourism as a strategy has been on specific region and more 

concentrating on community benefits and environmental conservation, and it has 

been promoted as an alternative, low impact form of tourism to natural areas. In 

contrast to mass tourism, ecotourism is viewed as both a conservation and 

development tool because it provides conservation benefits and economic benefits. 

For instance Charnley (2005) said that Ngorongoro Conservation area is trying to 

move away from nature tourism and adopt eco-tourism as a sustainable strategy for 

tourism development. 

 

In Zanzibar same case can be observed in Jozani conservation forest, Menai bay 

conservation, Ngezi forest conservation and Misali Island. All of above mentioned 

sites are based on nature tourism and are trying to move to eco-tourism as their main 

strategy for development of the sites. According to IFC (2004), the only true place 

where eco-tourism is practiced in Zanzibar is Chumbe Coral Island where the 

principles of eco-tourism are adhered to. 

 

1.4 Statement of the problem 

Zanzibar is a fragile island in the sense that, it has limited area which requires a 

special type of tourism that can guarantee protection of its natural and cultural 

components, plus bringing economic benefits to the sector. Eco-tourism is a positive 

way to develop tourism sector so as Zanzibar Island can have a sustainable tourism. 

ZHTI (2007) urged that, Eco-tourism is so strongly emphasized as it fit Zanzibar 
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tourism products that are ready for ecotourism because the products are authentic for 

example Chumbe Island Coral Park, Fundu Lagoon, Menai bay, Misali Island, Manta 

Reef, and the upcoming Mpapindi in Ngezi Forest all these give future potential for 

eco-tourism development. As a result these developments will give positive 

experience for the local people and they will appreciate their country unique 

resources and safeguard the natural resources around them. According to Mohammed 

(2009) urged that Zanzibar can be rediscovered through eco-tourism. However the 

government of Zanzibar has no specific agenda for the kind of tourism hence no 

special strategy for eco-tourism. The indicative master plan of 2003 strategy is to 

guide the development of the tourism industry towards providing a high quality and 

competitive product that is environmentally and economically sustainable for the 

long term of the people of Zanzibar. However these are strategic assumption as they 

appear in the master plan (ZCT, 2003).  

In the year 2000, Zanzibar formulated eco-tourism strategy and was suppose to be 

used as a guide for the sector Khatib (2000). Since 2000, the strategy eco-tourism 

only applied in few areas hence has not fully achieved its goals. This is observed in 

Chumbe Coral Park Island, Mena Conservation and Jozani forest. However these 

sites more concentrated on conservation and local community benefits which still 

leave the query of use of eco-tourism strategy for development of eco-tourism. Much 

of all these efforts nothing much has changed as mass tourism is still taking place, 

sea degradation, products and facility development and there are no specific studies 

being done on the effectiveness of the strategy (ZHTI, 2006). Therefore it is 

important this study to be taken in Zanzibar so as to explore influencing factors and 

strategies for eco-tourism.  
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1.5 Research Objectives  

General objective of the study is to assess the extent of the development of eco-

tourism in Zanzibar. 

1.5.1 Specific objectives 

Specific objectives were guided by three specific objectives as follows: 

1. To identify factors influencing the development of eco-tourism in Zanzibar

 Island including favouring factors, inhibiting factor and challenges.  

2. To identify eco-tourism strategies that could be adopted to enhance eco-tourism

 development in Zanzibar Island.   

3. To identify areas with future eco-tourism potentials in Zanzibar 

1.5.2 Research Question  

The study was guided by three research questions based on specific objectives: 

1. What are the factors influencing the development of eco-tourism in Zanzibar?  

2. What are the strategies for eco-tourism development in Zanzibar Island? 

3. What are future potential areas for eco-tourism development? 

 

1.6 Scope of the study 

This covers the area that was studied by the researcher and is mainly based in Unguja 

Island specifically in area of Stone town, Nungwi and Menai conservation area. In 

this researcher aims at finding out the strategy of eco-tourism used in these areas, the 

potential sites and factor that inhibit and enables eco-tourism development. 
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1.7 Justification of the study 

The beauty of the Zanzibar archipelago and other several small islands surrounding it 

has been attractive and give new experience for foreign tourists and visitors every 

year. In order to preserve this beauty, there is a need to promote and develop an eco-

tourism frame work that will guide Zanzibar Revolutionary Government in its course 

on making tourism a sustainable sector. This will aim at adhering to the principles of 

eco-tourism to connect government, private sector, local community (peoples) and 

their respect for the diversity of the environment so that the beauty, nature and 

species in Zanzibar Island can be preserved and conserved for the future generations. 

Research findings of the study are to be used to bridge the gap on the documentaries 

of how eco-tourism can contribute to the development of the tourism sector in 

Zanzibar especially by promoting eco-tourism concept. The study has revealed 

potentials that eco-tourism can offer for the benefits of tourism stakeholders (tour 

operator, local community, tourists, government and environment). 

 

To the government and private sector dealing with tourism, the study findings can 

provide a frame work on how best to deal with different stake holders who are 

involved and how to harmonize all in the provision of the facilities and services that 

aim at sustainability which respect the diversity of the environment and culture so 

that the beauty of the nature and species in Zanzibar can be stored for the future 

generations.  

 

The unveiling of the myth and reality of eco-tourism as a strategy has enlightened the 

local community, government and investors how important and beneficial is the 

strategy if fully practiced and involved by all stakeholders in the daily tourism 

activities. 
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Finally on personal basis, the study act as a source of personal livelihood 

development in that they will provide entrepreneur opportunity chances for starting 

up a business. The insight has given the research a base for development of personal 

projects on tourism industry.  

1.8 Limitation of the study 

The researcher in the process of data collection encountered mainly the following 

problems: 

Insufficient information from the different respondent, in this some of the respondent 

will take the research process as a spy work which will tarnish the image of the site. 

In this willingness to cooperate will be low and thus will lead to low response in data 

collection.  

 

Not much has been done on literature review. In this regard the literature on eco-

tourism especially on Zanzibar tourism sector is low and in most cases it concentrate  

much on mass tourism as the strategy aims at promoting eco-tourism. 

 

In minimizing the impact of these limitations, reviews on eco-tourism studies was 

done from various documents to explore strategies of eco-tourism and other 

influencing factors and then related to those few studies done in Zanzibar. 
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CHAPTER TWO 

LITERATURE REVIEW 

2.1 Introduction 

According to Kothari (2004), review of literature refers to a systematic process of 

identification, location and analysis of document containing information related to 

the proposed research problem being investigated. It involves review of empirical 

studies, historical records, newspaper account, government report and many others. 

This chapter introduces definition of eco-tourism and its concept by briefly 

describing its market concept and sustainable concept. Then the principles of eco-

tourism, models and perspectives of eco-tourism are discussed. The chapter end up 

with empirical studies, synthesis and research gap with the conceptual framework.   

 

2.2 Definition and conceptualisation of eco-tourism 

2.2.1 Definition  

Eco-tourism as a term lacks universality of definition. Various people have put 

forward a range of different definitions from precise to vague and concise to extend. 

A number of factors have been cited by different scholars that explain the reasons to 

why a single, agreed definition has remained elusive and is predicted to remain so. 

Diamantis (1999) suggested that ecotourism attempts to ‗describe an activity, set 

forth a philosophy, while at the same time espouse a model of development‘, and it is 

this multipurpose nature of the concept that prevents the adoption of a common 

definition.  
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Blamey (1997) noted that, the multi-dimensional nature of existing ecotourism 

definitions and the range of possibilities represented by each dimension is the main 

factors preventing a single definition from being adopted. He further added that in 

attempting to establish an operational definition of ecotourism, subjective decisions 

cannot be avoided and that different definitions will be suited to different 

circumstances. The term ecotourism is mostly attributed to Ceballos-Lascurain 

(1987) who used it to describe nature-based tourism in tropical areas. That is 

―environmentally conscious nature-based travel enjoyed by people interested in 

learning about the nature, history and culture of the area visited, while providing 

economic and social benefits to host communities by expanding the community‘s 

economic base, and contributing to natural resource conservation through nature 

interpretation and environmental education.‖ Ceballos –Lascrurain (1987). 

International Union for Conservation of Nature and Natural resources which is 

known as The World Conservation Union provides a clear definition which is 

adopted World wide as stated in 1996 that eco-tourism is ―environmentally 

responsible travel and visitation to a relatively undisturbed natural area in order to 

enjoy and appreciate the nature. This can be accompanied by culture features both 

past and present that promote conservation which can lower negative impact and 

provide beneficially active socio-economical involvement of local population‖ 

(IUCN, 1996). 

In contemporarily, the term eco-tourism is still evolving and many new definitions 

are coming up due to the nature of the tourism sector and how the stakeholders are 

affected. A number of scholars have questioned whether a single definition of eco-

tourism is necessary. For instance Fennell (2001) suggested that a precise definition 
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of ecotourism is perhaps unnecessary due to the varied nature and demands of those 

associated with the industry. Pearce and Blamey (1997) claimed that it is futile to 

develop a single definition of eco-tourism. 

In Tanzania context, eco-tourism is defined as a type of tourism that protects the 

tourism attraction (URT, 1999). 

 2.2.2 Conceptualisation of Eco-tourism 

According to UNEP (2002) the term eco-tourism as a concept refers to a concept of 

sustainable development and on the other hand refers to a specific market. 

Ecotourism is a complex activity, often seeking to meet a range of objectives, 

involving a variety of stakeholders and taking place in environmentally and 

economically fragile locations 

2.2.2.1 Eco-tourism as a sustainable development concept 

Eco-tourism is a sub-component of the field of sustainable tourism. That is eco-

tourism is placed within a process of developing a more sustainable form of tourism. 

Primarily eco-tourism can be found as a suitable version of natural tourism. That is 

travel and tourism activities depending upon the destination which attributes to the 

natural environment, namely: appropriate levels of environmental quality; and 

suitable levels of consumer service Eagles (2001). 

 

He further added that the nature-based tourism market may be segmented into four 

recognisable niche markets namely ecotourism, wilderness use, adventure travel, and 

rural and culture tourism. All these element aim of sustainability in the planning and 

development of tourism infrastructures, its subsequent operation and marketing in 

focus of environmental, social and economical criteria. Ecotourism and adventure 
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travel represent considerable growth potential; wilderness travel is reaching capacity 

in many locales because of the requirement of low-density level use in wilderness 

destinations. This strong orientation of eco-tourism field towards the evolution of 

principles, guide lines and certification based on sustainability standards gives it an 

unusual position in the tourism market. 

Figure1 An over view of sustainability concept of eco-tourism 

 

   Business travel      

                              Beach tourism  

                          

   Rural tourism 

   Natural tourism 

   

   Culture tourism  

 

Source Eagle (2001) 

2.2.2.2 Eco-tourism as a market concept 

Eco-tourism is a small but rapid growing industry working within a niche market, 

which is governed by market forces and regulations (Wood, 2002). Eco-tourism is 

primarily labelled as being equivalent to nature tourism in market place. Tourism 

market consists of a number of segments, of which are: cultural tourism, rural 

tourism, nature tourism, sun and beach tourism, business travel, and fitness-wellness 

and health tourism. In turn, the nature tourism segment consists of the adventure 

tourism and ecotourism sub-segments. Ecotourism is also linked to the cultural and 
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rural tourism segments of the market. From a function view of point, eco-tourism in 

the market place is mostly individual or small scale (tour group up to 25 pax and 

hotel with less than 100 beds) that is operated by a small and medium sized company 

in natural areas. It presents a segment of the market place that concentrates on 

leading and accommodating a small group in natural areas in an educational manner 

using interpretative material and local guides. 

Figure 2 The concept of eco-tourism as market segment. 
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Source Wight (1997) 

The two concepts provide a reflection of how eco-tourism fits into tourism larger 

markets. The tourism market is shifting generally towards nature tourism and more 
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which go beyond the operator and visitor which are more long lasting (Wight 1997). 

These shifts are of critical significance for planners. He further added that tourism 

facility can be built and operated using very environmentally sensitive techniques 

which can lead to a model, environmentally-friendly facility thereby attracting 

environmentally-sensitive tourists, and has a positive, less consumptive or polluting 

impact on the environment. In eco-tourism the prime motivation is the observation 

and appreciation of natural features and related culture assets whereas in adventure 

tourism it is rather the physical and challenging situation in natural environments. 

2.3 Principles of eco-tourism 

These are the underlying pillars that provide a lasting basis for eco-tourism to be 

sustainable. They aim at creating economic support for conservation of natural 

resources by reducing negative impact of tourism. According to Wood (2003), he 

mentioned that ecotourism was originally just an idea, not a discipline, many 

businesses and governments promoted it without an understanding of its most basic 

principles. He further added that subsequently, establishing internationally and 

nationally accepted principles, guidelines and certification approaches were slow. 

IUCN/UNEP (2002) established that eco-tourism is guided by well defined principles 

that cut from environment, local community base and the visitors (tourists). The 

following are the guiding principle established by IUCN. 

2.3.1 Environmental conservation 

This principle eco-tourism aims at reducing the negative impact that tourism 

activities may have to the destination visited. Eco-tourism involves travelling in 

undisturbed areas and as a product is mainly dependent on nature. And as a principle, 

eco-tourism uses the tool of carrying capacity to achieve goal (Gunn, 1994). While 
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Cater (1994) further elaborated even the most conscientious tourist will have some 

degree of environment. 

2.3.2 Community Participation 

This principle urge that eco-tourism must take into account the local community in 

participation of the tourism activities especially those that direct or indirectly utilizes 

resources in the society. This is to minimize the poor perception that the local 

community may have on tourism. Wallace and Pierce (1996) urged that, eco-tourism 

is the type of tourism that maximizes the early and the long term participation of the 

local community in decision making process that determine the kind and amount of 

tourism that should occur. Cater (1994) also pointed out that in term of conserving 

natural and culture resources base, time perspective of the local population is longer 

than that of side of entrepreneur concerned with early profit. 

2.3.3 Direct economic benefit to the local community 

This principle shows that eco-tourism should directly produce economic benefits to 

the local community. Wallace and Pierce (1996) noted that eco-tourism should 

produce economic benefits directly to local community if it‘s to receive their 

continued support. They further added that the benefits should compliment rather 

than overwhelm traditional practices and source of income. 

2.3.4 Adhere to education 

This principle demonstrates that eco-tourism is to involve education among all 

parties; that is local community, tourists, government, non government and other 

tourism organisation in the industry either before or after the trip. Conservation 

issues should be taught to all that are to guide the group of individual involved in 
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tourism activities like sight visiting. WTO (2002) elaborated that education and 

training is the prerequisites for sustainable eco-tourism development and 

management. Eco-tourism needs well trained guides who are native of the local 

community and tourist need detailed and specialised information both before and 

after that trip. However Zanzibar is not adhering with this principle because the tour 

guides in Zanzibar are from neighbouring country.  

Generally therefore for eco-tourism to have its meaning, the mentioned principles 

should be respected in promoting, planning and formulating eco-tourism strategy for 

not only eco-tourism activities and projects but as whole tourism sector. 

2.4 Eco-tourism Model 

There are different models in defining and explaining eco-tourism as a model. 

2.4.1 Butler Model (1980) 

Butler (1980) defined tourism life cycle as a process describing how a destination 

starts off slowly with visitor numbers limited by the facilities and access. As the 

destination attracts more visitors, amenities are improved, and visitor numbers grow 

rapidly towards and sometimes beyond the carrying capacity of the destination. The 

model has described seven stages. These are: 

Exploration stage, a small number of allocentrics or explorers are the main type of 

tourists in a destination. The stage is characterised with little or no tourist 

infrastructures. Main tourist activities are based on culture and natural attractions 

found in a destination. 

Involvement stage, local investments in tourism pronounced sites and tourist season, 

in this stage local community play the major role in the tourism development. 
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Advertisement of the emerging market areas and much public investments in 

infrastructures begins. 

Development stage, rapid growth in visitation and the visitors outnumber the 

resident because of heavy advertisements. External investments leads to loss of local 

control on tourism investments, manmade attractions emerge to replace natural and 

culture attractions. Midcentric tourists replace explores and allocentric tourists. 

Consolidation stage, slowing growth rate of tourism destination due to emerging of 

new market place and change in preference of the tourists. Residents begin to 

appreciate the importance of tourism and heavy advertisements of the destination are 

done. 

Stagnation stage, in this the destination experience a poor perception (image of the 

destination) and the peak number of visitors reaches capacity limitation as the area is 

no longer fashionable, heavy reliance on repeated trade, low occupancy rate and 

frequent ownership changes. Development of destination is peripheral to the origin. 

Decline stage spatial and numerical decrease in the market, move out of tourists, 

local investments might be run-down and might be replaced by other users. 

Rejuvenation stages, in this stage, new attractions are replaced by original lures or 

natural attraction of the destination. 
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Figure 3 Butler model of tourism life cycle (1980) 

 

Source Butler (1980) 

Eco-tourism applicability to the Butler tourism model (TALC). 

Butler and Wald brook (1997) demonstrated on the model developed a tourism 

opportunity spectrum depending on the model for the eco-tourism purpose. In this, 

eco-tourism considerations from the model are: the necessary interaction between the 

environment and economic activity on long term scale. It should involve inter as well 

as intra generation equity providing for the need of current society without 

compromising of the future generation to meet their needs. 

Over lap of eco-tourism with other type of tourism, especially in resources usage, 

accessibility of the various attractions of the destination and presences of tourism 

infrastructures in the region at various stages of the TALC model. 

Social interaction, that is: the level of skills and knowledge required, level of 
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acceptance of the impact and the control of resources on local community and the 

level use and type of management needed to ensure viability of the area on long term 

basis. 

2.4.2 Leiper’s tourism model (1990) 

Lieper (1990) developed a useful tourism model that gives a description of the 

defining characteristics of ecotourism. According to Lieper (1990) tourism can be 

divided into three areas that are: 

Generating area: demand for ecotourism [from a visitor or visitors] it is purposeful, 

is poorly documented, desires first-hand experience with nature or culture and has the 

motive to study, admire and enjoy nature and culture. Is tempered by the need to 

consume tourism responsibly and can be segmented in many ways including by level 

of commitment, physical effort, motives etc. This comes from tourists who are older, 

better-educated and with a higher income than the average tourist. 

Destination area: destinations for ecotourism are relatively natural areas which are 

undisturbed and uncontained having attractions of scenery, flora, fauna and 

indigenous culture. Here ecotourism to deliver economic and conservation benefits to 

the local people, develop ecotourism with a view to conserving, enhancing and 

maintaining the natural and cultural system. It is region that applies integrated 

planning and management techniques, apply environmental impact and auditing 

procedures to all elements of the tourism destination (such as accommodation, 

facilities) and encourage local ownership of facilities. 

 

Transit zone area: transport for ecotourism should have the minimum 
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environmentally impact in terms of noise, emissions, congestion, fuel-consumption 

and waste monitor emissions, environmental impact, etc. The region is to promote 

the conservation ethic, be used as a management tool, encourage use of public 

transport; and encourage the use of locally owned transport companies. For the sake 

of the study the characteristic are viewed as the most important as they can be used 

as a tool to measure the performance of eco-tourism.  

2.5 Eco-tourism on Global perspective 

According to UNDP (2002), eco-tourism has been growing rapidly over the last 

decades and is a niche market within the larger travel industry with the potential of 

being an important sustainable development tool. Filion (1992) estimated that 40-

60% of all international tourists are nature tourists and 20-40% is wildlife related 

tourists. Ecotourism was defined as 'responsible travel that conserves the 

environment and sustains the well-being of local people '(The Ecotourism Society 

1995). In operational terms, however, ARA/KPMG Consulting LP (2001) declared 

that ecotourism focuses on interpretation and understating of the environment and 

culture of the areas visited and can include non-consumptive adventure recreation 

component, or ―soft adventure‖ components such as canoeing. Hence ecotourism is 

tourism related to nature/adventure/ culture in the countryside (ARA/KPMG, LP 

2001). 

This latter statement further justifies the treatment of ecotourism as being 

synonymous with sustainable nature-based tourism. Because of its sustainable 

developments results, that are conserving natural areas, educating the visitors about 

sustainability and benefiting local people, ecotourism has emerged as a widely 

promoted strategy for reconciling wildlife conservation with human development. 
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This is particularly the case among conservation organizations, for example World 

Wildlife Fund, Troëng, and Drews, 2004) and Conservation International (2004).  

Charnley (2005) urged that much as eco-tourism has potentials to create positive 

environmental and social impacts, it can unfortunately be as damaging as mass 

tourism if not well planned and managed. He further added that putting eco-tourism 

on a truly sustainable path is a major challenge requiring partnership and cooperation 

between the tourism stakeholders. Wood (2002) urged that, efforts to certify 

ecotourism are in their infancy globally. 

2.5.1 Eco-tourism on Africa perspective 

In Africa context ecotourism has been advanced as a form of sustainable tourism that 

is expected to boost conservation and development in the rural communities. 

Relatively little research has been undertaken on the ecotourism as a unique kind of 

tourism, perhaps because Africa sites that dominate the literature tend to follow the 

community based model of service provision that is largely external to this industry. 

For instance South Africa and Zimbabwe studies done by Chiutsi et al (2011) 

indicated that the concept and context of ecotourism has not evolved uncontested 

because of lack of consensus on what ecotourism represents. This has led to many 

tourism products and services designed under the banner of ecotourism, yet they 

represent everything against conservation and communities‘ developments. 

In West Africa Konadu (2004) indicated two factor groups influencing tourists to 

visit a particular region or country. Konadu mentioned the external factor comprising 

natural attractiveness, its uniqueness and state of conservation. Internal factors 

comprise the quality and credibility of the offer and inhabitant attitudes toward the 
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tourist and their own environment. 

Eco-tourism Society of Kenya,( ESI, 2002) observed that tourism industry has indeed 

recognized and taken advantage of the fact that conservation of biological diversity is 

important, both from the point of view of economics and that of the industry‘s own 

image. There are numerous good examples of efforts by tour operators, hoteliers, 

industry associations and conservation organizations to promote sustainable tourism 

practices. But, at policy level, a lot more needs to be done to formulate explicit 

concepts and plans of action, which would contribute to preservation of biological 

diversity as a basis of life for present and future generations. 

Watkins (2003) urged that ―Time had come for a new approach, an approach resting 

on fairness and local involvement rather than on alienation and enforcement. Why 

should local communities not become the principal beneficiaries and ultimate 

custodians of wildlife, as they had always been, without sacrificing the larger 

interests of society?‖ He further added that there need to create conditions that will 

enable the poor to benefit more from multiple values of biodiversity through policy 

formulation, institutional and legislative changes.   

In Tanzania, eco-tourism is perceived as a community based tourism as can be seen 

in the northern Tanzania on Ngorongoro Conservation area. According to MNRT 

(2002) community based tourism in Tanzania is seen as a viable product source for 

local economic opportunities and creating community conservation incentives. In this 

aspect it aims at community benefit and conservation only. Therefore Eco-tourism is 

just a name as it lacks some of the ingredients like social responsibility. DeLuca 

(2002) questioned that Ngorongoro Conservation Area (NCA) in northern Tanzania 

what it takes to transform nature tourism to protected areas into genuine ecotourism? 
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He further added that although efforts have been taken to promote conservation 

benefits in association with nature tourism in the NCA, little attention has been given 

to the potential role of tourism in contributing to sustainable development there.  

 

2.5.2 Zanzibar perspective on eco-tourism 

According to Khatib (2000), who narrated that the Revolutionary Government of 

Zanzibar adopted an ecotourism strategy in 2000 as a national strategy for the 

development of tourism in the island so as to have, sustainable tourism that is far 

away from mass tourism which for long has dominated Zanzibar tourism sector. 

According to 2011 Zanzibar Commission for tourism (ZCT) directory, Ecotourism in 

Zanzibar focuses on a ―niche market‖ with recommendations on developing an 

ecotourism product in Zanzibar as one of its six sections. 

Zanzibar Association of Tourism Investors and Zanzibar commission for tourism are 

working together in developing new strategies that are specific for eco-tourism 

agenda in Zanzibar. (ZATI, 2010). Zanzibar Commission for Tourism is responsible 

implementing these strategies so as to have tourism industry that is social and 

environmental responsible behaviour. Given the magnitude of the tourism industry in 

Zanzibar, the worldwide trend towards increased ecotourism, and industry support 

for enhanced ecotourism opportunities within Zanzibar, establishment of a well-

managed, sustainable dolphin-viewing experience, giant tortoise watching, bird 

watching would seem to be in the best interest of most stakeholders involved. 

Gautam (2010). 
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2.6 Selected empirical studies 

A number of studies have been undertaken to provide empirical evidence on the 

existing linkage eco-tourism strategy, factors inhibiting and favouring eco-tourism 

and potentials of eco-tourism at the global, regional and national levels. This section 

examines the empirical evidence in relation to each of the three specific objectives of 

the study. 

2.6.1 Factors favouring eco-tourism development  

Providing ecotourism means making available resources to people‘s need to get 

involved in ecotourism activities. Ecotourism typically is provided by a network of 

businesses that, together offer the different products and services needed by the eco-

tourists. Factors enabling eco-tourism are derived from its own definition ―eco-

tourism‖ that is natural environment aspect is the location where ecotourism takes 

place and Culture aspect to include history of the host community and area that are 

part of the experience that is provide. These factors are divided into four categories 

as explained below:  

2.6.1.1 Social factors 

According to Mathiesen and Wall (1982) urged that social factors are related to 

social structure and organization. These social factors include demographic 

characteristics, availability and quality of social amenities, local community attitudes 

toward tourists, and local traditions and culture. Bird and Inman 1969 also 

commented that a friendly and cooperative host community enhances local business 

opportunities for tourism. 
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2.6.1.2 Economic factor 

According to Mathieson and Wall (1982), economic factors are those related to 

economic structure and economic development. These economic favouring factors 

include economic base, patterns of investment and economic leakages. Tourism can 

help the stability of local economies by diversifying the economy through creation of 

businesses providing tours and catering services tourists. However, seasonal 

character of tourism creates economic fluctuations throughout the year that can be 

detrimental to the stability of the local economy. Additionally, the existence of 

personnel skilled in the provision and management of tourism enterprises is a key to 

tourism success. The existence of educational programs is fundamental in training 

these personnel. Local investment in tourism is important to strengthen the local 

economy and minimize economic leakage. 

 

Mandiuz (1995) urged that marketing and human resources play an important role in 

the success of ecotourism enterprises. He further added that for individual 

businesses, cooperative marketing is an affordable way to attract visitors to an area. 

For regional agencies, strategies based on symbols, images and other regional 

characteristics (branding) can attract visitors by setting the region apart from others. 

 

2.6.1.3 Environmental factor 

According to Mathiesen and Wall (1982), environmental factors refer to the natural 

environment features and ecological processes occurring in an area. Natural 

environment include scenic vistas, climate, topography, wildlife and vegetation 

which are important to the type and level of eco-tourism in an area. 

Bird and Inman (1969) urged that tourism can be important to natural resource 

conservation because part of the income from tourism can be re-invested into 
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maintaining natural areas. Budowski (1976) further added that in this sense, tourism 

can enable rehabilitation of old and creation of new sites, and can foster 

administrative and planning controls such as restricted access to sensitive areas that 

maintain the quality of the environment biodiversity. Additionally, he noted that 

physical location of an area is an important factor in tourism demand. Usually rural 

locations relatively close to metropolitan areas are tourism locations in high demand. 

Eagles (1997) noted that the goals of ecotourism management strategies are to 

protect environment and provide the tourists with a great ecotourism experience. 

Eco-tourists are motivated by ideas of wilderness, wildlife, parks, learning, nature 

and physical activity and these ideas should underline the management of 

ecotourism. Orams (1995) urged that ecotourism should be managed toward a more 

active and effective form so that rendered activities can contribute to the health and 

viability of the environment where they take place. 

 

Mathieson and Wall (1982) marked that despite of the good intentions and attempts 

to reduce negative effects on the natural environment; tourism has been detrimental 

to the environment. Damaged vegetation, disruption to wildlife, soil compaction, 

water quality problems, air and noise pollution, are but a few of the negative 

environmental effects caused by tourism. They also added that, protected areas (e.g., 

national and state parks) have undergone the cumulative and interactive effects of 

many small-scale, independent, low-intensity tourism developments over the 

decades. Nelson (1994) noted that increasing the number of ecotourism activities can 

pose environmental problems because, despite being non-consumptive and low-

impact, people engaging in ecotourism consume resources and generate waste. So 
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activities should be well planned and strategically managed for eco-tourism 

activities. 

2.6.1.4 Other factors 

In addition ecotourism should be locally defined and implemented in terms of 

specific activities and structures, and potential environmental, cultural, and economic 

effects for the host area. Nelson (1994) informed that, visitor guides are keys in 

enhancing appropriate behaviour of visitors to both cultural and natural areas. He 

added that Ecotourism guides highlight expected behaviour of visitors with respect to 

nature and to the host community and environmentally sensitive and low-impact 

activities. Two important factors for successful ecotourism destinations go beyond 

quality of services and facilities to include the quality of the experience itself and the 

positive host environment. 

 

Moore and Carter (1993) urged that the concept of carrying capacity is often 

mentioned in the ecotourism literature which is the maximum number of visitors who 

can visit an area without leading to severe environmental degradation or serious 

decline in the quality of the experience gained by visitors. Carrying capacity can be 

measured in terms of the natural environment, the host community and the visitor. 

Factors measured are ecological (e.g. ecosystem health, ecosystem integrity), 

physical (trail areas, water quality and availability, lodging, sewer systems), social 

(e.g., over-crowding, traffic, pollution, waste disposal), and economic and 

managerial (e.g., locally owned enterprises, trained personnel). Determining carrying 

capacity limits of increasingly popular destinations is important for the success of 

ecotourism because this form of tourism promotes conservation and sustainability 

principles. 



29 
 

2.6.2 Factors inhibiting eco-tourism 

Lynch and Robinson (1998) pointed out that lack of information, the need for market 

analyses, and liability concerns are important barriers to ecotourism opportunities on 

private lands. Landowners lack basic enterprise start-up information as a major 

impediment to developing recreational enterprises. This information is related to: 

management costs, labor needs, potential demand, fee structure, and competitors. A 

market analysis is necessary to determine the type of resources needed and how to 

reach potential visitors. 

 

Other barrier to ecotourism on private lands is misunderstanding on resource 

utilization between local community and investors. This include poor hospitality 

where the local do not like strangers on their lands and risk of damage to property 

such as trash, vandalism, trespassing, mistreatment of animals, and loss of privacy 

and nuisance complaints all which hinder eco-tourism development as there is no 

support.  

 

Lynch and Robinson (1998) suggested that dissemination strategies to transfer 

information to private landowners include individual contact methods (such as farm 

visits and office calls), group contact methods (such as tours, conferences and 

demonstrations), and mass contact methods (such as bulletins, exhibits and the 

Internet) can be adopted. 

 

According to Bird and Inman (1969) narrated that natural characteristics of areas, 

public recreational facilities, community attitude, and liability are all factors affecting 

the establishment of eco-sites in a destination. The most important characteristics of 

an area are accessibility (distance to large urban centres and roads to the area), 
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climate, topography, water, wildlife, vegetation, and historical sites of interest. 

Difficulties to accessibility make engaging in eco-tourism activities impossible 

which hinder its development. In this sense, private and public areas can complement 

each other in providing recreation areas and facilities. 

 

Another important element is community attitude. A friendly and cooperative host 

community enhances local business opportunities for tourism development. When 

the attitude is poor no tourist can visit the site as local people will not accept them in 

their area due to wrong perception. And as such no development on sites can be done   

High charges on tourism activities that provide potential for eco-tourism 

development increase their liability risks as a result of charging a fee for access and 

activities performed by the tourists. The community can reduce liability by warning 

guests (tourists) of potential dangers on the property, incorporating the business to 

limit liability to the value of the assets of the corporation, or carrying liability 

insurance. 

 

2.6.3 Coping strategies adopted for eco-tourism development 

The major concerns in establishing a successful ecotourism strategy are anchored 

around two sets of issues. Brandon, (1996) demonstrated the two issue as balancing 

income generation and maintaining the ecological sustainability of the natural 

resources. Second, the responsibility for management/caretaking of natural resources 

and corresponding distribution of the income generated. Among the strategy are: 

2.6.3.1 Community based strategy 

Involvement of local communities in resource management and access to income 

generated is emerging as pivotal in achieving the primary goals of ecological 
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sustainability of the resources involved and some form of democratic distribution of 

benefits at the local level. McLaren (1998) urged that this presents an opportunity not 

only to minimise the ―leakage‖ of economic benefits to outside investors but 

establish ―linkages‖ between tourism development and conservation objectives. 

Community ―ownership‖ is crucial to avoid the boom and bust cycles of typical 

tourism development projects and to provide local long-term employment 

opportunities. In addition Honey (1999) noted that ecotourism can serve as a vehicle 

to promote environmental awareness and cultural sensitivity through interpretation, 

education, and training of the local community in the destination area.  

 

2.6.3.2 Culture and natural resources conservation strategy 

Norman et al. (1997) commented that understanding culture and natural history of 

the environment and local people, is an important means for conserving the area‘s 

natural and cultural resources. The opportunity to experience a different culture is 

typically described as ecotourism Brandon (1996). Here, Brandon urged that in 

addition to generating income, residents are encouraged to preserve their culture in a 

rapidly changing global environment that erodes local traditions. Boo (1990) 

concluded that, despite of tremendous differences in size and management of 

protected areas, cultures, types of ecotourism enterprises and government of either 

management or benefactors, or both benefits through employment related activities 

or as recipients of lump sums of income. 
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2.6.3.2 Adopt the performance evaluation methods and frameworks developed 

for planning and management. 

Sebastian and McArthur (1998) proposed that  a ―Sustainability Barometer‖ model, a 

multi-criteria scoring system originally developed for planning, as a self-assessment 

tool for tourism operators, communities and government agencies to evaluate 

progress toward sustainability. Regardless of what method is adopted, sustainability 

measurements need to encompass environmental, economic and social parameters 

yet remain flexible and straightforward for wide application. This is to prevent 

tourism operators from using ecotourism as an excuse to encroach upon protected 

areas. 

 

2.6.3.3 Market place mechanism strategy  

In addition to limitation and regulatory instruments, such as zoning and the use of 

permits, resource and tourism managers can employ marketplace mechanisms. 

Wallace (1993) urged that tool like pricing differentials should be adopted to provide 

incentives to encourage a better regional dispersal of visitors. He further added that 

to achieve these goals, cooperation and coordination between the tourism industry 

and resource planning and management authorities are absolutely crucial. 

2.6.3.4 Education and training strategy 

According to RARE (2001), Naturalist guides play a central role in the 

implementation of the ecotourism concept. They are the principal providers of the 

educational element to the ecotourism activity, and their capacity and commitment 

ensures that the negative impacts of tourism are minimized.  At the same time, 

guiding is an obvious economic opportunity for people from local communities. 
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These and other important benefits underline the importance of a protected area 

establishing and implementing a naturalist guide training and licensing program. 

 

2.6.3.5 Infrastructure development strategy 

Anderson DL (1993) attests that, in most ecotourism sites, visitor use is concentrated 

in only a few locations, or ―visitor sites,‖ both to facilitate its management and to 

limit its impact upon natural environment. Because of the concentration of people 

and infrastructure, it is important that these visitor sites to be well planned. Planning 

infrastructure in accordance with the determined capacity of the natural area to 

receive a defined number of visitors (e.g., building a fixed  number of cabins for the 

maximum allowable number of guests), infrastructure must blend in with the 

surroundings, use predominantly renewable energy sources and manage sewage and 

food waste without damaging the surrounding environment. 

 

2.6.3.6 Certification strategy 

South Australia Tourism Commission (2003) has defined a special program designed 

to ensure credibility of established scheme based on sustainability assessment model 

that include comprehensive coverage of three element of sustainability of economic, 

environment and social. This strategy will ensure certain minimum quality standards 

for tourist experience as well as ensure businesses engaged in eco-tourism meet a 

minimum set of standards for preservation, conservation and sustainability of natural 

or fragile ecosystem that may include indigenous communities. 

 

2.6.4 Areas with future eco-tourism potentials for development 

Many scholars have different views in defining what a resource is. In ecological 

view, according to Milliner (2011) a resource is defined as a substance or object 
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required by a living organism for normal growth, maintenance, and reproduction. In 

economics, Ricklefs (2005) defined a resource as a commodity, service, or other 

asset used to produce goods and services that meet human needs and wants. In eco-

tourism various resource potentials exist and can be utilized for the development of 

eco-tourism and tourism industry at large. These potential resources are: 

 

2.6.4.1 Natural resource potentials 

These are natural resource that exist and can be utilized for the future. Kutay (1989) 

noted that natural environment resources potentials include wildlife, marine life and 

environment itself. Boo (1990) demonstrated that wildlife in natural are offer the 

tourism game viewing activities, bird watching, marine life and eco-systems 

(mangrove eco-system, coral eco-system, ) also offer a lot for eco-tourism 

development like diving, game and bird watching, swimming. The environment 

offers the sun, sand and the sea for the tourist. All which are of great potential for the 

development of eco- tourism as a subsector and tourism industry at large. 

 

2.6.4.2 Culture integrity potentials 

Human communities represent primary resources upon which tourism depends. 

Johnson (2006) urged that tourism enterprises controlled by indigenous people 

include natural based tour, culture activities and other tourist facilities or services in 

tribal homeland.  He further added that their existence in a particular place at a 

particular time may justify the development of tourism itself within the local area. 

This is because indigenous culture and land are frequently the main attraction of 

ecotourism. Richards and Hall, (2000) commented that the basic reason for tourists to 

http://en.wikipedia.org/wiki/Developmental_biology
http://en.wikipedia.org/wiki/Maintenance_of_an_organism
http://en.wikipedia.org/wiki/Reproduction
http://en.wikipedia.org/wiki/Economics
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travel is to experience the way of life and material products of different communities. 

They further added that Communities shape the ‗natural‘ landscapes, cultural and 

village tribal communities home stay in local communities, historical tour of war 

relic areas which the tourist may consume in their tour activities. All these are great 

potential of culture. 

 

2.7 Synthesis and research Gap 

The reviewed literature on eco-tourism reveals that eco-tourism can be of a great 

importance in achieving and establishing a type of tourism that is sustainable and 

beneficial in the country. Many of the studies on eco-tourism concentrated on 

community based tourism which sometimes isn‘t sufficient enough to be termed as 

eco-tourism. More so, some of the studies looked at the benefits of conservation that 

ecotourism has. There are no well documented studies on what strategies are there to 

achieve the goals of eco-tourism. For instance Fred Nelson (2007), Susan Charnely 

(2005), ZHTI (2006) Mfinanga (2010) have done the job. 

 

Much as these studies have mentioned of eco-tourism as a tool for tourism 

development in Zanzibar, still they inadequately addresses strategies and favouring 

factors for eco-tourism development. Therefore this study intends to fill the gap of 

knowledge and understanding by identifying strategies that are appropriate for eco-

tourism development in Zanzibar Island. 

 

 



36 
 

2.8 Conceptual Framework 

The ecotourism conceptual framework demonstrates the inter-relationship and inter-

dependence among the stakeholders, the environment and the tourists. These three 

elements, which can be considered as pillars of ecotourism will provide the impetus 

to propel the development of ecotourism in the Zanzibar. The term stakeholders refer 

to parties or groups whose interests are directly affected by any ecotourism-related 

activities. Stakeholders include the communities directly or indirectly affected by any 

development, civil society groups present in the area, local government units that 

have political and administrative jurisdictions over the particular site, and local 

branches of national line agencies, particularly those of tourism and environment 

departments. 

 

The tourists, or eco-tourists, are the market for ecotourism destinations. They differ 

from ordinary tourists as they seek to establish a deeper understanding, even 

communion, with the places and people they visit. 

 

The environment is the unique physical features or attributes of a locality that serves 

as its primary attraction. It also refers to distinct socio-cultural patterns exhibited by 

indigenous communities, resulting from centuries of intimate intercourse with the 

natural environment. 

 

The relationship between the stakeholders and the environment is anticipated to 

result in better environmental education and consciousness, as well as increased 

community cooperation for protection of the environment, and preservation of local 

culture at ecotourism sites. The implementation of appropriate national and local 

policies and guidelines will help ensure environmental protection. Indirectly, these 
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policies and guidelines also contribute to the preservation of cultural heritage and 

indigenous knowledge, practices and systems. 

 

The influx of tourists to an ecotourism destination generates much needed revenue 

for the local and national economies perspective, the benefit derived from ecotourism 

activities goes beyond the realm of the economic. The interaction between the locals 

and visitors serve as an informal process of cultural exchange which may contribute 

to the furtherance of international understanding and cooperation between people of 

different nations. 

 

The integrity of the natural environment enhances the quality of visitor experience. A 

deeper understanding of the ecosystem and socio-cultural fibre of the community is 

the core of an eco-tourist‘s quest. Positive eco-tourist experiences offer opportunities 

for generating funds for environmental protection and management. 

 

The concerted actions among the pillars of ecotourism will bring about an 

empowered community characterised by improved quality of life; an enhanced 

visitor experience demonstrated by quality tourism experience; and an enriched 

biodiversity that is safeguarded and protected by both local communities and visitors. 

Consequently, the linkages between the pillars will actualise cooperation, 

volunteerism and partnership among all concerned sectors, and institutionalise 

networking as an integral to day-to-day activities. 
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Figure 4: A conceptual framework for eco-tourism development 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

   

 

 

Source: Emelina (2000) modified by Said (2011) 
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The conceptual frame is on argument that, eco-tourism can always be beneficial to 

the community, can stimulate development in the region and also lead to 

conservation of the environment in the process of its development. In this eco-

tourism strategies have to be well implemented and monitored so as to solve the 

challenges to achieve benefits. Eco-tourism principles are the key competence factors 

to be followed by all stakeholders of tourism so as eco-tourism achieve its objectives 

and bring out benefits while minimizing the negative impacts. When eco-tourists are 

satisfied and enjoyed the experiences in the area, they themselves can also promote 

eco-tourism to their friends, relatives and colleagues, thus ensures continued support 

for tourism thereby jobs and conservation become sustainable. 

 

2.9 Conclusion 

In nut shell, empirical studies from various perspectives (global, Africa, East Africa 

and Zanzibar) demonstrates that eco-tourism strategies if fully adopted can be of a 

great significant in conserving biodiversity and culture of the local people of 

Zanzibar. Also this chapter of literature review describe the concept of the study of 

eco-tourism on the definition, principle and the basic concept of eco-tourism. 
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CHAPTER THREE 

METHODOLOGY 

3.0 Introduction 

This chapter presents various methods that were used in the process of obtaining data 

in this research. It gives an account on how the study was designed and executed, 

sampling methods to identify respondent, data collection methods, data analysis and 

end up with validity and reliability. 

 

3.1 Research design 

Kothari, (2004) urged that research design is an arrangement of conditions for data 

collection and analysis in a manner that combines relevance to the research purpose 

with economy in procedure. There are three types of research design; exploratory, 

explanatory and descriptive.  This study intended to use exploratory research design 

because, according to Kothari (2004) it helps to formulate a problem for a  more 

precise investigation, and also helps to develop a working hypothesis from an 

operational point of view. Explanatory variables are to control location and 

characteristics. Locations include Nungwi in Northern region, Stone town in Central 

region and Menai in Western Urban region. And the characteristics controlled are 

employment level, work experience, gender and activities  
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3.2 Survey   

Survey research method requires sample of respondents in order to relay on the 

number of questions that have been previously determined as relevant to research. By 

using the same kind of questions for the selected sample of respondents, individuals 

in the same sample may be compared. Basically all data may be collected through 

questionnaires or interviews. Finn et al (2000) urged that this kind of research 

method is commonly used by the researchers in leisure and tourism.  

In this study, researcher preferred to use survey research method based on the 

information above, because the questions are predetermined and relevant to the 

research and the same questions were asked from all respondents. This kind of 

method has a great advantage because it can collect a lot of information within a 

short period of time. The survey kind of research is more relevant method because 

surveys are used to collect quantitative information about items in a selected 

population. And for the case of benefits of eco-tourism the survey aimed at collecting 

information from well established eco-tourism sites in Zanzibar among of which are 

Chumbe Island 9km South of Zanzibar Stone town and a 40 minute ride from 

Mbweni Beach, Menai Bay near Fumba to the West and Unguja Ukuu to the East, 

Nungwi coastal region of Zanzibar and Stone town.  

3.3 Area of the study 

The study was conducted in Zanzibar Island specifically in Unguja Island in areas of 

Stone Town, Nungwi area and Menai Bay. These areas were selected because most 

government bodies and other institutes related tourism institute are located in Stone 

town, while Menai and Nungwi are the most attractive destinations where several 

tourist activities take place. Also these selected regions are claimed be following the 
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principle of eco-tourism. (ZCT, 2011) 

3.4 Targeted population 

The targeted population sample under this study comprised of three categories that is 

government and private tourism institutions, local community and tourists as the key 

informants. Government and private body and local community were main target and 

tourists were selected because of their importance in the tourism sector.    

3.5 Sampling and population size 

The three population sample of government and private tourism institutions, local 

community and tourists were the main target. For ease access and management of 

data the sample consisted of sixty (60) respondents. Out of which nineteen (19) 

respondents were from governments and other tourism related institutes, twenty (20) 

respondents were local community and twenty one (21) respondents were tourists for 

their importance. The table below shows the composition sample of the study. 
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Table 1 Composition of the sample 

Respondents 

category  

Name of the area 

Stone town Nungwi Menai bay 

Government and 

tourism related 

institutes  

13 4 2 

Local community 9 7 4 

Tourist 8 9 4 

Total  30 20 10 

 

Source survey data 2012 

3.6 sampling design 

Barbie (2010) confirmed that sampling procedure refers to a systematic way of 

choosing a group that is small enough for convenient of data collection, but large 

enough to be a true representative of the population from which it has been drawn. In 

this study, purposive and snowball sampling techniques were used. 

3.6.1 Purposive sampling and snow ball techniques 

Kothari (2004) verified that a purposive sample is a non-representative subset of 

some larger population, constructed to serve a specific need or purpose This study 

has intended to use a purposive sampling procedure to select respondent who work in 

tourism sector that is the government and other tourism related officials in the 

selected areas of Nungwi, Menai and Stone town because it was not possible to 

specify the population, as they would not all be known and access to them as were 

expected. The study opted to interview whoever was available and the targeted 

respondents were knowledgeable enough to provide the necessary information on 

eco-tourism matters. 
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A snowball technique on the other hand, was achieved by asking respondents (tourist 

and local community) to suggest someone else who might be willing or appropriate 

for the study. The Snowball sampling technique was used in the study to select all 

other respondents from Stone Town, Menai and Nungwi due to the limited number of 

respondents readily available. 

 

3.7 Sources of Data 

This study used both primary and secondary sources of data. 

3.7.1 Primary data 

Kothari (2004) urged that Primary data refers to that information on what has been 

collected by an investigator for the first time of conducting the research. Primary data 

collection allows interaction between the researcher and respondents; hence 

facilitating explanation and description of the subject under study. The primary data 

were collected through the use of structured questionnaires, Focus Group 

Discussions (FGDs), interviews and observation. 

3.7.2 Secondary data 

Kothari (2004) proved that secondary data are usually collected by someone other 

than the user. Common sources of secondary data in social science research include 

organizational records and data collected through qualitative methodologies or 

research. Secondary data save time that would otherwise be spent on collecting such 

data. In addition, secondary data provides information on past experience and 

developments. In this study secondary data were obtained from journals, books, 

magazines, reports, internet and publication of various associations connected with 

entrepreneurship and tourism. 
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3.8 Data collection procedures 

This section presents research methods that were used in data collection in the 

research process. According to Finn at el (2000), various methods are used in data 

collection both qualitative and quantitative. Qualitative techniques do not generally 

collect information on statistical analysis and as per conclusions are not based on 

numbers. The quantitative techniques collect the data to statistical analysis and the 

conclusion is analyzed based on that. 

 

As mentioned earlier, this research used mixed methods and hence the questionnaire 

survey was used to collect required data. Finn et al (2000) suggested that 

questionnaire survey is a useful tool in the study of tourism and leisure research. For 

instance study on annually repeated surveys provide the opportunity to study change 

over time using comparable methodology, quantification can provide relatively 

complex information in an easily understood form.  

3.8.1 Questionnaire methods  

Finn et al (2000) further added that it can provide transparent set of research 

procedures, as when the information is collected, can be analyzed for different 

purposes. This can give the chance for everyone to see and the survey can be re-

analyzed by others if they wish to extend the research Finn et al (2000).  

Structured questionnaires were administered to interviewee after their consent. 

Questionnaires were preferred because they were more objective and relatively quick 

in collecting information than interview. Although in some situations they can take a 

long time to design, fill in data, apply and analyze, but in this study the questionnaire 

were worn appropriately.  

For qualitative data interviews and group discussion will be used. 
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3.8.2 Interview method 

A selected number of respondents were chosen based on gender balance and semi 

structured interview question were used. The goal was to solicit detailed information 

from the respondents on potentials and challenges facing eco-tourism within tourism 

industry. The interview technique was used because it was quite flexible, adaptable 

and can be used with many people. Moreover, the interview was used with local 

people and tourist to generate detailed information related to topic understudy.  

 

3.8.3 Focus Group Discussion 

A Focused Group Discussion (FGD) is defined as a special type of group in terms of 

purpose, size, composition and procedure, typically composed of seven (7) to ten 

(10) respondents selected on the basis of certain common characteristics relevant to 

the topic of the FGD, and tends to influence one another for the ideas and comments 

during the discussion (Josef 2010). Two FGDs were organized for government 

officials in Stone Town with seven (7) respondents and another‘s at Nungwi with 

seven (7) respondents. The focus group roughly lasted for one hour and it aimed at 

obtaining information on various aspects such as duration in tourism activities, 

benefits, strategies, type of activities local and government official are engaged with 

as well as problems and challenges. The proceeding were recorded down and later 

transcribed for analysis. 

 

Documentary review was also used in obtaining data especially on eco-tourism and 

tourism books, eco-tourism reports and articles, internet which provided information 

that is relevant to the study especially those that have been done by the management 

of the eco-tourist sites Worldwide. 
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3.9 Data analysis 

This study used both qualitative and quantitative data analysis. Quantitative data 

analysis was based on common descriptive statistical terms such average and 

percentage. The Statistical Package for Social Science (SPSS) needed to edit, coded 

and compute quantitative data into percentages and frequencies to generate tables and 

charts with research findings. The information was also classified and organized 

according to the thematic meanings as generated by the respondents. The main 

variables assessed in relation to benefits; education, leisure activities, challenges, 

strategies and potentials. Improvement in infrastructure, transportation, source of 

income, employment and availability of goods and services were main variables used 

in relation to community benefits. 

 

3.9.1 Validity and reliability     

Enon (1998) urged that validity is the ability of an instrument to measure what it is 

supposed to be measured.  To ensure validity of this research instruments, the study 

used a triangulation research instruments, questionnaire, interview, focus group and 

documents to countercheck the information given from one method with data to 

another method. Enon (1998) further noted that reliability of research instruments on 

the other hand, refers to the consistency of the data collected using the same 

instruments. On the whole validity and reliability helped this study to ensure 

consistency of data collected using different techniques. 

3.9.2 Ethical Considerations 

Wells (2008) defined Ethics to as a moral philosophy that involves systematising, 

defending and recommending concept of right and wrong behaviours. It entails 

deciding the right course of action. According to Babbie (2010) revealed that Ethical 
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considerations in research, are related to morality, which is conforming to the 

standards of a given profession or group. Iddi (2011) further identified right to 

privacy, protection from harm and getting consent from respondent as crucial issues 

to consider. Since respondents were required to provide personal information, which 

may be unknown to their friends and associates, researcher assured them 

confidentiality. That is information collected would remain confidential. Moreover, 

respondents were asked for their consent before participating in this voluntary 

exercise. 

 

3.9.3 Conclusions 

The chapter presents the research design based on descriptive survey and mixed 

method approach. The two designs led to the use of questionnaire survey and 

interview plus focus group discussion enabling the research to have both qualitative 

and quantitative data for the purpose of analysing them for findings. The chapter 

winded up with data analysis, validity and reliability and ethical consideration 
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CHAPTER FOUR 

DATA ANALYSIS, FINDINGS, DISCUSSION AND CONCLUSION 

4.0 Introduction 

This chapter has two objectives, namely to; analyze and discuss the study findings on 

an inquiry on the favouring factors for eco-tourism, potentials and challenges of eco-

tourism within the industry in its campaign and promoting its strategies by making 

references to Stone Town, Menai and Nungwi Village of Zanzibar. The chapter 

began by providing profiles of the respondents involved in the study. It included a 

description of their key characteristics such as sex, employment organisation, type of 

business, country of origin, education level and time of employment in tourism 

sector. In subsequent sections it addresses the three specific objectives of the study, 

factors inhibiting and favour eco-tourism development, solution for the factor 

inhibiting eco-tourism and potential areas for eco-tourism development. It concludes 

provision of emerging policy and tourism issues as well as new contribution to 

knowledge.  

4.1 Key Characteristics of the Respondents 

Table 2 provides a summary of respondents who were involved in the study with 

respect to study area. This variable was included to determine the number and 

category of respondents who were involved in the study from three sites. 
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Table 2 Respondent’s who were involved in the Study with Regard to Study 

Sites (N=60) 

 

Category of respondent 

Study Sites Total 

Stone 

Town 

Nungwi Menai 

N % n % n % N % 

Category 1: Tourists 8 38.1 9 42.9 4 19 21 35 

Category 2: Government and 

other tourism institutions 
13 68.4 4 21.1 2 10.5 19 31.7 

Category 3: local community 9 45 7 35 4 20 20 33.3 

Grand Total 30 50 20 33.3 10 16.7 60 100.0 

 

Source field research 2012 

The study consisted of sixty (60) respondents who were divided into three categories. 

The first category was made of tourist respondents who made Zanzibar their 

destination and were twenty one (21) which is equal to thirty five percent (35%). The 

other category was made of local government and other tourism related institutes 

who were nineteen (19) which is equivalent to thirty one point seven percent 

(31.7%). They are the policy and strategy makers of tourism and implementation 

bodies. The latter was made of local community with twenty (20) respondents which 

is equal to thirty three point three percent (33.3%). The local people community are 

affected by tourism activities in their areas. 
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Out of sixty (60) respondents, thirty (30) were from the Stone Town, twenty (20) 

were from Nungwi and ten (10) from Menai respectively. So it is evident that Stone 

Town made a higher composition of respondents fifty percent (50%) respondent, 

Nungwi had a composition of thirty three point three (33.3%) and Menai bay had a 

composition of sixteen point seven percent (16.7%) respectively. This is because 

Stone town has been a famous tourist destination for years compared to Nungwi and 

Menai and also it has many government tourism institutions like Ministry of Culture 

Sport and Tourism, ZCT, ZATI, ZATOGA, ZATO, ZITOD, tourism Zanzibar Eco-

tourism Forum, Tour Agency and Operators and also Tourism Shops. 

4.2 sex of respondents 

Table 3 Sex of respondents 

Gender 

Frequency Percent Valid Percent 

Cumulative 

Percent 

Male 34 56.7 56.7 56.7 

Female 26 43.3 43.3 100.0 

Total 60 100.0 100.0  

 

Source: Survey Data 2012 

 

The above table (3) which was answering question (01) for government and other 

tourism related institutions, tourist and local community illustrates the sex of 

respondents. This study consisted of sixty (60) respondents. Out of the sixty (60) 

respondents, thirty four (34) respondents were male which is equal to fifty six point 

seven percent (56.7%). While twenty six (26) respondents were female, this is 

equivalent to forty three point three (43.3%). Out of the total thirty four (34) tourist 
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male respondents, males were nine (9) which is equivalent to (42.9%) as 

demonstrated in above table. Out of nineteen (19) local community respondents, 

eleven (11) were male which is equivalent to fifty five percent (55). Out of twenty 

(20) respondents of government and other tourism related institutions, fourteen (14) 

were male which is equivalent to seventy three point six percent (73.6 %). Out of the 

total twenty six female respondents, female tourist respondents were twelve (12) 

which is equivalent to fifty seven point one (57.1%). Out of twenty one (21) 

respondents, local community were nine (9) which is equivalent to forty five percent 

(45%). Out of all twenty (20) respondents of government and other tourism 

institutions only five (5) were female respondents which are equivalent to twenty six 

point three percent (26.3%). 

From above findings, female respondents were larger compared to male respondents 

due to the fact that more women are travelling and were willing to fill the 

questionnaires and the fact that, most of them were happy and transparent during the 

interview process. On other hand, the findings showed that male respondents were 

bias and reluctant during the interview process, as they urged they are busy with 

work.  
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       4.2.2 Employment of respondents 

Table 4 Employment Organisation by respondents  

 Employment 

organisation Frequency Percent 

Valid 

Percent 

Cumulative 

Percent 

 public 

corporation 
9 47.4 47.4 47.4 

private 

corporation 
1 5.3 5.3 52.6 

private business 7 36.8 36.8 89.5 

Others 2 10.5 10.5 100.0 

Total 19 100.0 100.0  

  

Source: survey data 2012  

Question number two (2) of category government and other tourism related 

institution was asking about employment of respondents. Out of the nineteen (19) 

respondents who were asked the question, nine (9) respondents which is equivalent 

to forty seven point four percent (47.4%) were employed by the public corporation 

mainly the Ministry of Culture, Sport and Tourism, Zanzibar Tourist Corporation, 

Zanzibar Commission for tourist, Zanzibar Institute of Tourism development and 

Zanzibar Investment Promotion Authority. Seven (7) respondents which is equivalent 

to thirty six point eight percent (36.8%) were employed by the private sector mostly 

tours company, travel agency and training colleges. Two (2) respondents which is 

equal to ten point five percent (10.5%) were employed by other organisation mainly 

NGOs, dealing with tourism services and one (1) respondent which is equivalent to 

five point three percent (5.3%) was employed by the private sector  ZATO. The 

study findings showed that public and private sector corporation are the main 
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employers of the tourism sector. According to RGZ (2007) tourism alone employ 

sixty percent (60) and mostly by public and private sector. Therefore, other 

corporation like NGOs and private business should add more effort in establishing 

tourism projects so as to employ more local people and also support the local 

community projects which are evolved in tourism sector.      

4.2.3 Type of Business 

Table 5 Type of Business engaged in by Local Community  

     Business type  

Frequency Percent Valid Percent 

Cumulative 

Percent 

 Civil servant 5 26.3 26.3 26.3 

Education 2 10.5 10.5 36.8 

Services 12 63.2 63.2 100.0 

Total 19 100.0 100.0  

  

Source survey data 2012 

 

Table five (5) which was answering question number three (3) of the study was 

asking the type of business engaged in. Out of the nineteen (19) respondents who 

were interviewed twelve respondents (12) which is equal to sixty three point two 

percent (63.2%) are involved in service provision in tourism sector. Five (5) 

respondents are involved civil servant which is equal to twenty six point three 

percent (26.3%) while the remaining two (2) respondents which is equal to ten point 

five percent (10.5%) are involved in education. 
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Therefore the above finding show that most people are engaged in services in tourism 

sector businesses like travel, transfers, marketing and the other were in civil servants 

business like policy tourism patrol and minority are in tourism education. These 

finding suggests that more effort is needed to improve other business so as to involve 

all sector businesses to provide proper linkage of other business and tourism.  

4.2.4 Work experience of the respondents in tourism sector 

Table 6 Work experience of Government Respondents 

 Work experience 

Frequency Percent Valid Percent 

Cumulative 

Percent 

 3-5 years 6 31.6 31.6 31.6 

5-7 years 3 15.8 15.8 47.4 

7 years and above 10 52.6 52.6 100.0 

Total 19 100.0 100.0  

  

Source Survey Data (2012) 

Table six (6) of the study was answering question number three (3) which was asking 

about work experience of the government and other private tourism related 

institution. This aimed at getting viable information from more experienced workers 

from tourism sector. Out of the nineteen (19) respondents who were interviewed, ten 

(10) respondents which is equal to fifty two point six percent (52.6%) are working in 

tourism sector for 7 years and above showing that they are most experienced in the 

sector. While six respondents (6) which is equal to thirty one point six percent 

(31.6%) also have worked in the sector for 3-5 years, hence they have got average 

experience in the sector. And three (3) remaining respondents equivalent to fifteen 

point eight percent (15.8%) had work experience of 5-7 in the sector. 
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The finding results demonstrate that majority of the workers in tourism sector are 

more experienced hence knowledgeable enough on tourism matters like sector 

strategies, challenges, potentials and activities.   

4.2.5 Level of education of respondents 

Table 7 Educational level of Government Respondents  

 Education level 

Frequency Percent Valid Percent 

Cumulative 

Percent 

 Certificate level 

2 10.5 10.5 10.5 

Diploma level 10 52.6 52.6 63.2 

Degree level 5 26.3 26.3 89.5 

Other field 2 10.5 10.5 100.0 

Total 19 100.0 100.0  

  

Source: survey data 2012 

 

The above table 7 was trying to answer question number four (4) which was 

inquiring on respondent‘s level of education. Out of nineteen (19) respondent of 

specifically government and other tourism related institutes, ten (10) respondents 

which is equal to fifty two point six percent (52.6%) were of Diploma holders, while 

five (5) respondents which is equal to twenty six point three percent (26.3%) were of 

Degree holders. Two (2) respondents which was equally distributed between those 

with Certificate making ten point five percent (10.5%) and that of other (post 

graduate and master degree holders) who also made ten point five percent (10.5%) 

respectively. 
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It is generally assumed that education is an important factor for officers involved in 

the tourism industry as they deal with people from all over the world. The findings 

demonstrate that almost half of the interviewed, ten (10) respondents were of 

Diploma level, five (5) respondents were of Degree, two (2) respondents were of 

Certificates and other two (2) respondents were of post graduate and master degree. 

This signifies that most tourism officers in tourism sector have a low level of 

education, hence their work is just based on experience. This was common in public 

tourism sector and those with high level of education mainly post graduate and 

master holders were working in NGOs and Private institutes as they were paying 

awesomely compared to public. Therefore effort is needed to boost public sector and 

encourage its offices to take further education trainings to go with tourism 

development. 

4.3 Country of origin 

Question two (2) that was posed to respondent especially tourist on their country of 

origin. Out of the twenty one (21) interviewed respondents, nine (9) were male 

respondents and twelve (12) were female respondents. The interviewed tourist from 

the study findings were mostly from the European content especially countries like 

German, Italy, Austria, England, others were from America and Canada and few 

from African content mostly from South Africa. This shows that Zanzibar as 

destination has variety of markets which it can rely on for sector development 

especially if the infrastructures are well developed as it will enable and even 

exploring niche market especially those from African content like Zambia and other 

Middle East countries.     
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4.3.1 Selection of Zanzibar as a destination 

Question three (3) which was asked to tourist respondents was answering reasons for 

choosing Zanzibar as their destination. All twenty one (21) respondents didn‘t 

deviate to others who responded that unique culture, stability of the country and 

beauty of the beach has made them choose Zanzibar as their destination. This can be 

proved as just noted by H.E. Daraja  that ―Zanzibar lures the... travellers not just 

because the name itself conjures up a mystical and romantic image, culture but also 

because it is known as a peaceful, stable and hospitable Island‖ (ZBC,2011). 

4.3.2 Source of information 

From the study finding out of twenty one (21) respondents interviewed to answer 

question four (4) which was asking about source of information about Zanzibar 

destination. Fifteen respondents (15) which is equal to seventy one point four 

(71.4%) urged that they access information via internet on tourism websites of 

Zanzibar such as Commission for Tourism and tour operators. The remaining seven 

(7) respondents which is equivalent to twenty eight point six percent (28.6%) urged 

that they access information via lectures arranged before they travel, from Tanzania 

Embassies in their cities like London, New York, Manila, Berlin and others. This 

suggests that government should also emphasize more on e- market of the tourism 

sector to attract more tourists. 
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4.3.3 Information availability to the tourist 

Table 8 Information availability for the Tourists 

 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

 

 

yes 9 42.9 42.9 42.9 

No 12 57.1 57.1 100.0 

Total 21 100.0 100.0  

  

Source Survey Data 2012 

According to table eight (8) which was answering question number five (5) asking 

about information availability about tourism specifically on tourist respondents. Out 

of twenty one (21) tourist respondents, nine (9) selected (Yes) which is equivalent to 

forty two point nine percent (42.9%) urging that, information was made available to 

them. While the remaining twelve (12) respondents had (No), this is equal to fifty 

seven point one percent (57.1%) urging that information wasn‘t available to them. 

The nine (9) respondents who had access to information on tourism noted that this 

available information was on culture tourism. While the remaining twelve (12) noted 

that no information in any tourism field was available to them. This suggest that 

Zanzibar as destination need to add more efforts in making leaflets that will provide 

enough information not only on culture but also in other areas like eco-tourism, 

marine and community tourism. This will not only provide information but also will 

act as a marketing tool of the sector.  
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4.4.0. Enabling and inhibiting factor for eco-tourism development 

Among the objectives of the study was to identify and examine factors influencing 

eco-tourism development in Zanzibar. These include enabling factors, inhibiting 

factors and challenges for eco-tourism development in Zanzibar. Hence we explore 

favouring factors for eco-tourism development and challenges of eco-tourism 

(tourism) activities for its development. Other related issue are knowledge on eco-

tourism and promotion of eco-tourism. Therefore issues have been analysed 

subsequently in subsections. 

4.4.1 Enabling factor for eco-tourism development  

By using close ended questions respondents were asked to establish factors enabling 

eco-tourism development in Zanzibar tourism industry. The questioned and 

interviewed government and other tourism related institution officers working in the 

industry were required to answer the following questions. 

Question (8) which stated that, what are among the factors that have favoured eco-

tourism development in zanzibar? 
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Graph 1 Enabling factors for Eco-tourism development in Zanzibar. 

 

Source: survey data 2012 

Out of nineteen (19) respondent whom the question was poosed to, eight (8) which is 

equal to fouty two point one percent (42.1%) acknowledged uniqueness of natural 

resources of zanzibar. This is due to abundant unique resources found on the Island 

like coral reef and forests, unique fauna (red colubus monkey, Giant tortoise, ader 

duikers) and white palm sandy beaches. While other eight (8) respondents which is 

equivalent to forty two point one (42.1%) recognized the rich culture heritage of 

zanziabar. This is due to many historical and hertige sites with added composition of 

swahili culture and its life style. Other two (2) respondents which is  equivalent to ten 

point five percent (10.5%) accepted the uniqueness of zanzibar position. This is due 

to the fact that Zanzibar achipilago has a good unique position for various tourism 
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activities such as wind surfing, dhow cruise and game fishing. The remaining one (1) 

respondent which is equivalent to five point three percent (5.3% ) approved the 

hospitality nature of the zanzibar people. This is because of the frienldy and 

welcoming nature of swahili people in Zanzibar Island. None of the respondent 

notified that well developed accomodation option as a factor favouring eco-tourism 

developemt. 

4.4.2 Inhibiting factors for eco-tourism development 

Close ended questions were posed to all categories of respondents asking about 

inhibiting factors inform of challenges facing eco-tourism. The following question 

number (09) was posed to nineteen (19) government and other tourism related 

institutes. What are the challenges facing eco-tourism development in Zanzibar? 

Out of the nineteen (19) respondents, nine (9) respondents who are equal to forty 

seven point four percent (47.4%) pointed that there is poor and weak government 

administration on tourism strategies. This is due to poor strategies set by the ministry 

of tourism and their weak implementations. While four (4) respondents which is 

equivalent to twenty one point one percent (21.1%) said that there is lack of 

awareness on tourism sector as a whole. The finding shows that there are no enough 

education trainings and campaigns that will bring development by developing skills 

within the industry employees. Other three (3) respondents which is equivalent to 

fifteen point three percent (15.3%) commented that, it is the environmental 

degradation of the coastal line and beaches. This is because of litter and waste poured 

at the coastal line and shores. Further two (2) respondents which is equivalent to ten 

point five percent (10.5%) added that beach boys are challenging factor. This is 

because of the harassment and organising unlicensed tours which disturbs the 
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tourists. The remaining one (1) respondent which was equivalent to five point three 

(5.3%) said that it is flora and fauna degradation. This because many forest have 

been cut down and the animals to be seen are no more. Some have become rare and 

other extinct like Zanzibar leopard. 

Chart 1 Inhibiting factors for Eco-tourism 

 

 

Source: Data Survey 2012 

According to the above chat (1) that demonstrated percentages of inhibiting eco-

tourism. Forty seven point four percent (47.4%) has that poor and weak government 

administration, twenty one point one percent (21.1%) as lack of awareness, fifteen 

point three percent (15.3%) as environmental degradation of the coastal line and 

beaches, ten point five percent (10.5%) as beach boys harassments and five point 

percent (5.3%) as flora and fauna degradation. 

 

9 poor and weak
government administration

4 lack of awareness on
tourism sector

3 environmental
degradation of coastal line
and beaches

2 beach boy harassment

1 flora and fauna
degradation
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To analyse other categories of the respondents to find out their responses, the 

following questions were asked specifically for each respondent: 

Question (7) what challenges did you face in your visit to Zanzibar tourist attraction? 

Out of twenty one (21) tourist respondents, seven (7) respondents which is equal to 

thirty three point three percent (33.3%) stated that no maps and street signs as a 

challenge yet these would provide them proper guidance in the city and other tourist 

attraction where activities could take place.  While five (5) respondents which is 

equal to twenty three point eight percent (23.8%) stated that harassment from beach 

boys and taxi drivers. This is because they are aggressive and annoying and force 

tourist to buy tours and take taxis for transfer even if they have arranged packages. 

Other three (3) respondents who were equivalent to fourteen point three (14.3%) said 

that over pricing of tourist activities is the challenge. They urged that most of tours 

and accommodation are expensive and prices are not stable, yet the activities are the 

same. Two (2) respondents which are equal to nine point five percent (9.5%) 

mentioned that language barrier as a challenge. This is because it isn‘t easy to do tour 

with guides who are not well conversant in the language especially German and 

English. Two (2) of other respondents which is equivalent to (9.5%) mentioned that 

poor services provision especially from the local guide as a challenge. This is 

because of lack of authenticity in tours they guide and always ask for tips. The 

remaining two (2) respondents which is equivalent to nine point five percent (9.5%) 

stated that there is no guiding information for destination. This was because no 

leaflets are available for tourists who arrive at different tourist attractions.  

Hence tourism can be better developed if the tour guides would be multilingual. This 

will enable them to perform their duties properly. 

The table 9 below provide summarised findings.  
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Source: Survey Data 2012 

 

 

 

 

 

 

 

 

 

 

 

Table 9 Challenges facing eco-tourism in Zanzibar as urged by government 

and other tourism relate officials  

 Challenges 

Frequency Percent 

Valid 

Percent 

Cumulative 

Percent 

 Over pricing of tourist 

activities 
3 14.3 14.3 14.3 

No maps and street signs 7 33.3 33.3 47.6 

Harassment for beach boys 

and taxi drivers 
5 23.8 23.8 71.4 

Language barrier 2 9.5 9.5 81.0 

No guiding information given 2 9.5 9.5 90.5 

Poor service provision (local 

tour guide) 
2 9.5 9.5 100.0 

Total 21 100.0 100.0  
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For local community respondents, the following question was asked. 

Questions (5) what do you think are the challenges facing tourism sector?  

Table 10 Challenges of eco-tourism as urged by local community 

 

Source: data survey 2012 

According to table ten (10) the findings indicated that seven (7) respondent out of 

twenty (20) which is equivalent to thirty five percent (35%) urged that environmental 

and culture degradation is a great challenge. This because of the litters and waste 

disposed at the shores. It is also attributed to immoral activities which result to 

 

 Challenges 

Frequency Percent 

Valid 

Percent 

Cumulative 

Percent 

 Low budget travellers 3 15.0 15.0 15.0 

Tax driver and beach 

boys harassments 
1 5.0 5.0 20.0 

Communication barrier 1 5.0 5.0 25.0 

Lack of enough 

education on tourism 

sector 

3 15.0 15.0 40.0 

Price instability for 

tourism activities 
1 5.0 5.0 45.0 

Lack of enough 

government support to 

tourism sector 

4 20.0 20.0 65.0 

Environmental and 

culture degradation 
7 35.0 35.0 100.0 

Total 20 100.0 100.0  
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destruction of Swahili culture. In addition to this, immorality is due to 

commercialization of culture. While four (4) respondents out of twenty (20) which is 

equivalent to twenty percent (20%) blamed lack of government support to the 

tourism sector. They mentioned that government doesn‘t support local community 

tourism projects. Other three (3) respondents out of twenty (20) which is equivalent 

to fifteen percent (15) credited lack of enough tourism education. In this they 

elaborated that tourism education campaign in schools, colleges and other institutes 

are ineffective making it hard to have a proper agenda for tourism education. Other 

three (3) respondent out of twenty (20) which is equivalent (15%) certified low 

budget travellers. This is because they are not willing to spend more on tourism 

activities at the destination. One (1) respondent out of twenty (20) which is 

equivalent to (5%) mentioned that taxi drivers and beach boys are the challenge. 

They urged that these harass the tourists and make them uncomfortable and some 

time they are not trustworthy enough as the result tourist complain a lot. While one 

(1) respondent which is equivalent to (5%) mentioned that communication barrier is 

also a challenge. This is mainly because they fail to communicate properly and do 

their business. The remaining (1) respondent which is equivalent to (5%) said that 

price instability is a challenge. They urged that no fixed price for tourist tour 

packages which make it difficult because of competition. 

From the field findings of the study therefore, all these challenges faced by the 

government, private sector, local community and tourists don‘t not only inhibit 

development of eco-tourism alone but they play bigger role in hampering the sector 

development of Zanzibar as there is no prosper and strategies are not well 

implemented and monitored. This makes tourism sector development to have a snail 

movement.   
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4.4.3 Tourism activities engaged by local people and tourist 

Question number (2) of the study which was asking the local people on tourism 

activities they engaged. Out of twenty (20) respondents interviewed six (6) of 

respondents which is equivalent to thirty percent (30%) identified saloon activities 

(Henna painting, Massage and hair plating) as their activities. This is mainly because 

it was fast paying activities and has no seasonality. While five (5) respondents which 

is equal to twenty five (25%) engaged tour guiding. Other five (5) respondents which 

is equal to (25%) engaged in both tour guiding and transfers activities either from Air 

port of Sea port to East coast, North coast and South East coast destination. Other 

three (3) respondents which is equal to fifteen percent (15%) were engaged in selling 

crafts and remaining one (1) respondent which is equivalent to five percent (5%) 

were engaged in transfer to tourists. 

Hence from finding of the study, still more activities can be developed and 

encouraged to be carried out. Such activities are village walk tours, sea weed 

harvesting, coconut tour (to learn more on the various use of coconut) and witch graft 

tours. All which can provide fast employment and preserve some culture experience 

that can be unique to tourist.  
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The Table 11 Tourism activities Local Community are engaging  

 

 Engaged activities 

Frequency Percent 

Valid 

Percent 

Cumulative 

Percent 

 Tour guiding 5 25.0 25.0 25.0 

transfer of tourists 1 5.0 5.0 30.0 

Selling crafts 3 15.0 15.0 45.0 

Others (specify) 6 30.0 30.0 75.0 

Tour guiding and 

transfer 
5 25.0 25.0 100.0 

Total 20 100.0 100.0  

 

Source: Data Survey 2012 

Question (6) was posed and asked to tourists asking about the activities they engaged 

while in Zanzibar. Out of twenty (21) respondents eight respondents (8) equivalent to 

thirty eight point one (38.1%) participated in beach activities. This is mainly because 

of virgin white palm beaches offered a lot from the three Ss (Sea, Sand and Sun) to 

other activities. While six (6) respondent which is equivalent to twenty eight point 

six percent (28.6%) participated in Spice tour activities at Kidichi and Dole spice 

farms. This is mainly because it gave them the real taste of Zanzibar aroma of the 

spices and fruits like lichens (shokishoki), golden mangoes, green coconut, Dorian. 

Other three (3) respondents which is equal to fourteen point three percent (14.3%) 

were participating in culture tourism. That is tour to historical and cultural places. 

Other three (3) respondents which is equal to fourteen point three percent (14.3%) 

participated in dolphin tour. This provided a unique experience swimming with the 

dolphins. Only one (1) respondent which is equal to four point eight (4.8%) 
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participated  in Jozani forest tour which provided the unique experience of walking in 

the mangrove forests and watching the rare red colobus monkey hopping from one 

tree to another. 

According to study findings, some of the tourist respondents mentioned other tourism 

activities they participated other than the above mentioned, such as Dhow cruise, 

Ghost tours and Slave trade tours which they also enjoy while in Zanzibar. Therefore 

responsible marketing organisation Zanzibar Commission for Tourism should 

package these tours and markets them to far markets. 

Table (12) Tourism activities taken by the Tourists while in Zanzibar  

 

 Tour activities 

Frequency Percent Valid Percent 

Cumulative 

Percent 

 Spice tour 6 28.6 28.6 28.6 

Dolphin tour 3 14.3 14.3 42.9 

Jozani forest tour 1 4.8 4.8 47.6 

Beach tour 8 38.1 38.1 85.7 

Culture tour 3 14.3 14.3 100.0 

Total 21 100.0 100.0  

 

Source; Data Survey 2012 
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4.4.4 Knowledge on eco-tourism 

Table 13 Knowledge on Eco-tourism 

Eco-

tourism 

Marina Terrestrial Culture Flora and 

fauna 

Spice farm 

Yes 

(84.2%

) 

6 31.6

% 

5 26.3% 2 10.5

% 

2 10.5

% 

1 5.3

% 

 

Source Data Survey 2012 

 

Table twelve (12) above was answering Question number six (6) of this study which 

asked to respondent government and other tourism related institution. The question 

was asking them on their knowledge of eco-tourism and areas of concern. Out of 

nineteen (19) interviewed respondent, sixteen (16) respondents which is equivalent to 

eighty four point two percent (84.2%) urged that they have knowledge on eco-

tourism. Among of which six (6) respondents which is equivalent to thirty one point 

six (31.6%) revealed that they have knowledge on marina. Other five (5) respondents 

which is equivalent to twenty six point three (26.3%) urged that they have on 

terrestrial. While two (2) respondents which is equal to ten point five (10.5%) 

notified their knowledge is on cultures. Two (2) more respondents which is equal to 

(10.5%) commended that, their knowledge is on flora and fauna. The remaining one 

(1) respondent which is equal to five point three percent (5.3%) urged that they have 

it on spice farms. 
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Out of the nineteen (19) interviewed, three (3) remaining respondents equivalent to 

fifteen point eight percent (15.8%) said they have no knowledge on ecotourism. The 

above finding implies that more education training and campaign are needed to 

disseminate eco-tourism information to all related tourism institutions and 

government organisation so as its make its implementation easier and also will help 

build an industry that is well standardise as tourism policy and strategy well be well 

known.   

 

4.4.5 Promotion of eco-tourism by private and public sector 

Question number (7) was posed to government and other tourism related institute 

respondent asking if there are any efforts to promote eco-tourism and how effective 

are they? Nineteen (19) respondents were asked this question out of which, fourteen 

(14) respondents making up seventy three point seven percent (73.7 %) agreed that 

the government and private sector do promote eco-tourism. While other remaining 

five (5) respondents out of the nineteen (19) which is equal to twenty six point three 

(26.3%) notified that there is no promotion for eco-tourism in Zanzibar. 

Out of the fourteen respondents (14) who agreed that there is promotion on eco-

tourism, eight (8) respondents which is equal to forty two point one percent (42.1%) 

commented that promotion is reasonably effective. That is both private and public 

sector don‘t promote eco-tourism alone but they promote tourism as sector, they 

don‘t have a special agenda and campaign for eco-tourism. Three (3) respondents 

who make up fifteen point eight percent (15.8%) had that eco-tourism promotion is 

more effective. This is because of promotion efforts like attending exhibitions and 

trade fair abroad which make it possible to promote eco-tourism and establishing 

conservation sites like Jozani, Chumbe Menai and Misali for eco-tourism purposes. 
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While two 2 respondents which is equivalent to ten point five percent (10.5%) 

pointed that promotion is not effective at all. They urged that there is no promotion 

of green tourism in Zanzibar yet a lot of sites can be developed for eco-tourism. 

While the remaining (1) respondent equalling to (5.3%) stated that promotion is most 

effective for eco-tourism. The argument was that government have tried to put 

campaign of eco-tourism in its promotion strategy like the 2007 market strategy that 

encouraged private sector to market Zanzibar as a green tourism destination. 

The five (5) respondents who mentioned that there is no promotion urged he 

promotion being done is just for tourism as industry as there are no leaflets, no 

special agenda and strategies which are specific for eco-tourism as subsector.   

Therefore from the study findings it can be concluded that eco-tourism promotion in 

Zanzibar tourism sector is not that effective hence more efforts are needed. For 

example the private sector should add in their leaflets items of eco-tourism in 

Zanzibar which will help promote eco-tourism and government should develop 

special agenda for eco-tourism. 
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Table 14 Promotion activities and effectiveness of Eco-tourism by the private 

and government sector. 

Eco-tourism promotion effectiveness 

Responde

nts 

19 

Response 

Most effective More effective Reasonably 

effective 

Not at all 

effective 

Respond

ent no: 

% Respond

ent no: 

% Respond

ent no: 

% Respond

ent no: 

% 

 

Yes  (14) 

1 5.3

% 

3 15.8

% 

8 42.1

% 

2 10.5

% 

 

Source; Date Survey 2012   

4.5 Solution for inhibiting factors eco-tourism development 

Another objective of this study was to identify strategies that could be adopted to 

enhance development of eco-tourism in Zanzibar. In this study found out solutions 

for inhibiting factors (challenges) of eco-tourism development and strategies that 

could be adopted to enhance the development in Zanzibar.  

Question number ten (10) was asked to nineteen (19) respondents of government and 

other related tourism institutions asking what are possible solutions to challenges of 

eco-tourism? Out of which five (5) respondents which is equivalent to twenty six 

point three percent (26.3%) urged that good governance and administration on 

tourism resources as a solution to challenge. This will enable capacity building and 

implementation of tourism strategies within the sector. Other five (5) respondents 

which is equivalent to twenty six point three (26.3%) pointed out education 

campaigns on eco-tourism as a strategy. They urged that tourism education campaign 

should be from primary level to higher training institutions. Tourism subjects that fit 

Zanzibar tourism environment should be taught and also degree program for tourism 
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should be started apart from teaching Certificate and Diplomas in tourism education 

system. Other three (3) respondents which is equal to fifteen point eight percent 

(15.8%) mentioned encouraging local authorities and others organisation to support 

eco-tourism especially hotels and tour operators. In this, hotels and tour operators 

should support local projects by providing funds and produce leaflets that promote 

eco-tourism activities and for tour operators should encourage tour activities that 

have less impact on environment like nature walk, turtles and tortoise watch in their 

natural aquariums. Two (2) respondents which is equal to ten point (10.5%) approved 

incorporating local, investors and other stakeholders in tourism strategy formulation. 

In this, all stake holders should be given opportunity to suggest what strategy to be 

used and adopted, also making these strategies available to them for familiarisation 

and deeper understandings. Other two (2) respondents which is equal to ten point 

(10.5%) accepted disseminating of information on eco-tourism. In this they urged 

that, not only investor should be given information on opportunities of eco-tourism 

potentials for investments but also other such as local and NGOs so as start 

community projects that will create employment and conserve the natural habitat. 

The remaining two (2) respondents which is equal to ten point (10.5%) cited 

environmental and conservation campaigns as a strategy. This will get rid of littering 

of waste along the coast and also cutting of mangrove forests along coastal line 

beaches that will stop sea erosion.  

Question (8) of this study for category tourist respondents was asking on solutions to 

challenges. The question was, what are the likely possible solutions for the 

challenges that you have faced? Out of the twenty one (21) respondent interviewed, 

six (6) of respondent which is equal to twenty eight point six (28.6%) said that 

tourism activities should be standardise. That is special offices for non package 
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tourists should be established where tours activities can be arranged. Five (5) other 

respondents which is equivalent to twenty three point eight (23.8%) urged map 

production and street sign provision. This will provide a proper guidance to the city 

and other tourist destination information and sights. Four (4) respondents which is 

equivalent to nineteen percent (19%) said that education provision to local 

community. Local community should be given education about tourism and its links 

as it will be the only way to promote eco-tourism development as it will enable them 

exploits and use available potentials in their community. Three (3) respondents 

(14.3%) had price strategy formulation as a solution to avoid over pricing of tour 

activities and also dollar payment should be reduced. Standard prices should be set 

for tour activities like city tour, Jozani, spice and should be the same. Other 

remaining three (3) respondents which is equal to four teen point three percent 

(14.3%) hailed establishing tourism police patrol as a strategy. This will help to 

monitor activities of beach boys and other illegal activities in the tourism sector. 

Question number 6 of local community respondent was to analyse solution to 

challenges of tourism. The question posed was suggesting the possible solutions for 

problems facing tourism industry. Twenty (20) respondents were interviewed, out of 

which seven (7) which is equivalent of thirty five percent (35%) suggested more 

education to the local people. This will help them value and appreciate tourism as a 

whole and community will also know the importance of the tourism sector and its 

challenges. Other four (4) respondents which is equal to twenty percent (20%) urged 

environmental and culture conservation campaign as a solution. This will protect 

what is unique in Zanzibar especially the culture and white beaches which attract a 

lot of tourists. Other four (4) among the respondents which is equal to twenty percent 

(20%) acknowledged proper and well finance budget allocation for tourism sector as 
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a solution. This will give tourism first priority in development campaign like 

promotion and marketing making it dynamic and aggressive. Two (2) respondents 

which is equivalent to ten percent (10%) suggested marketing and promotion of the 

tourism sector. Public and private sector should attend more trade exhibitions in the 

world so that marketing is not concentrated to known markets only but also to other 

places of the world like China, Russia and Turkey. One (1) respondent who made up 

five percent (5%) urged that price should be stabilized. Tours and transfers should 

have formulized prices to avoid irregularities in payment, prices should be given in 

Tanzania currency and those who like to pay in dollars should be given a fixed rate 

which is equivalent to Tanzania Shilling. Other remaining one (1) respondent which 

is equal to five percent (5%) said that tourism patrol as a solution. This will help in 

controlling illegal activities of beach boys and provide protection to the properties of 

stake holders and tourist who complain about losing properties and harassments. 

From three respondents findings of this study therefore, capacity management 

building, education campaigns to locals, promotion and marketing, pricing strategies, 

conservation and high budget allocation for tourism are the most important solutions 

for eco-tourism development. If these solutions are deeply looked at, Zanzibar as a 

destination will be able to have a green tourism which is profitable economically, 

environmentally and socially. This is because the mentioned solutions provide a 

chance for sustainability and community participation which are tools for 

development of the sector.   

4.6. Coping strategy adopted for eco-tourism development in Zanzibar 

Coping strategies are means that are adopted by government and other tourism 

institutions in developing eco-tourism as a sector of its own within the industry. It 
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addresses problems and challenges that eco tourism as a product and provides long 

term solutions for them. Question number (11) was answering this. Nineteen (19) 

respondents were asked that what strategies are adopted for eco-tourism 

development. 

Graph 2 Strategies adopted for Eco-tourism  

 

Source Data survey 2012 

According to graph number (2) out of the nineteen (19) respondent who were asked, 

five (5) of respondents which made up twenty six point three percent (26.3%) had 

zoning strategy. In this they urged that special tourist areas should be identified area 

and zoned according to the attraction they have like Stone Town for Culture 

Tourism, Islets and other natural areas for eco-tourism. While other four (4) 

respondents which is equal to twenty one point one (21.1%) urged that strengthening 
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institutions and eco-tourism planning arrangements. This will provide education to 

all masses and ease conservation campaigns as people will have the knowledge to 

deal with tourism matters. Other four (4) among respondents which is twenty one 

point (21.1%) urged that marketing and promoting eco-tourism programs. Special 

leaflets and brochures for eco-tourism activities and other related tour that are nature 

friendly like nature work and bad watching should be made. Three (3) respondents 

which is equivalent to fifteen point eight percent (15.8%) pointed participatory 

approach as a strategy. This will allow local community to fully participate in the 

tourism sector and gain their fully support in tourism development campaigns. Three 

(3) remaining respondents which made up fifteen point eight percent (15.8%) said 

building management capacity. This will help to manage tourism sector organisation 

and running of the tourism public sector in a well organised management. 

The above are the strategies that if fully adopted in Zanzibar can develop tourism 

conservation and development scheme engaging regional, national and local partners 

and other stakeholders in consultative process aimed at facilitating a trans-boundary, 

integrated approach to sustainable development and conservation. This will promote 

eco-system management approaches that will address threats to culture and 

environmental integrity of the area, analyse change process and develop a knowledge 

base upon which to build a regional conservation and development frame work and 

implementation strategy. This will support cooperation and common understanding 

on trans-boundary landscape and marine issues in the country and will provide a 

basis for conservation adoption and sustainable development within the context of 

rapid changes of climate and other drivers of changes. 
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Services offered in Zanzibar in comparison with other tourist destination visited 

Table 15 Value of Tourist service  

 

Source Data Survey 2012 

Above table number (14) was answering question number (9) which was posed to 

twenty one (21) tourists, asking them comparison of tourism services offered in 

Zanzibar and those to other country they visited. Out of the asked respondents, ten 

(10) of respondent which is equivalent to forty seven point six percent (47.6%) urged 

that services offered are better compared to other destination visited. They said that, 

hospitality nature of Zanzibar people is exceptional in that official guides are 

courteous in provision of services. Other eight (8) respondents which is equivalent to 

thirty eight point one (38.1%) said that the services are fair as compared to other 

destination visited. This is because of failure to communicate properly due to 

language barrier. While three (3) remaining respondents, which is equivalent to 

(14.3%) urged services are poorly provided. This is due to delays in restaurant and 

hotels, cars which are not well maintained lacking air conditioning and seats are not 

clean. None of the respondent urged that services offered are the best. Therefore 

more efforts are needed so as to improve services offered to up lift the tourism 

 

 Value of 

service Frequency Percent Valid Percent 

Cumulative 

Percent 

 Poor 3 14.3 14.3 14.3 

Fair 8 38.1 38.1 52.4 

Better 10 47.6 47.6 100.0 

Total 21 100.0 100.0  
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market. Tourist experience is the value and motivation factor which can be shared to 

potential tourists hence encourage them to see Zanzibar among their favourite 

destination.    

In relation to above, another question was asked to twenty one (21) tourist 

respondents which aimed at asking whether they are satisfied with services offered in 

Zanzibar destination. 

Table 16 Satisfaction level of tourists 

 

Source: Data Survey 2012 

From above table fifteen (15), out of the interviewed respondents, sixteen (16) 

respondents which is equivalent to seventy six point two (76.2%) said were satisfied 

with the services offered as their stay in Zanzibar. In this they were happy with tours 

offered, foods and drinks plus accommodation. The remaining five (5) respondents 

which is equivalent to twenty three point eight percent (23.8%) said the services were 

neutral. That is harassments asking for tips and forceful buying of tour activities plus 

delays in transfers and servings in restaurants.  

From the above findings of the study urged that the tourists like Zanzibar destination 

as none of the respondent was extremely dissatisfied hence are willing to take 

Zanzibar as their final destination. Much as no respondent was extremely satisfied 

 

 Satisfaction level 

Frequency Percent 

Valid 

Percent 

Cumulative 

Percent 

 Neutral 5 23.8 23.8 23.8 

Satisfied 16 76.2 76.2 100.0 

Total 21 100.0 100.0  
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still Zanzibar as a destination has a good image, tourists don‘t complain much about 

Zanzibar as a destination but they mostly leave happily. Hence the government 

should therefore make sure this reputation that the tourists have about the destination 

is not spoilt as it will be a base on which they will use to motivate others to came to 

Zanzibar which eventually will attract more tourists to Zanzibar.  

4.7.0 Potential sites for eco-tourism development  

The study ought to explore areas with future eco-tourism potentials in Zanzibar and 

was among of its objectives. To analyse the above objective, a question was asked to 

local community and another to governmental and other tourism related institution 

officers. The questions were as follow: 

Question (8) for local community respondent which stated as: Mention the tourism 

opportunities that exist in your area? And 

Question (12) for local government and other tourism related institutions which 

stated that: what are the tourism potentials that can be developed for eco-tourism?  

Out of the nineteen (19) questioned Government and other tourism related institution 

respondents, seven (7) respondents which is equal to thirty six point eight percent 

(36.8%) said Marina sites which combined natural aquariums, islets and beaches. Out 

of the twenty (20) interviewed local community, ten (10) respondents which is 

equivalent to fifty percent (50%) stated marina potentials.  Among the ten (10) 

respondents three areas were pointed as follows. Four (4) respondents which is 

equivalent to twenty percent (20%), had natural aquarium, three (3) respondents 

equivalent to fifteen percent (15%) had islets and other three (3) respondent‘s 

equivalent to fifteen percent (15%) had beaches. 
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Four (4) respondents out of (19) which is equivalent to twenty one point one percent 

(21.1%) had historical and culture sites. In same potentials, four (4) respondents out 

of twenty (20) respondents which is equivalent to twenty percent (20%) had culture 

and history potential. 

 Other two (2) respondents out of (19) which is equivalent to ten point five percent 

(10.5%) had cave as potential sites. While one (1) respondent out of (20) which is 

equivalent to five percent (5%) notified caves as potential sites. More two (2) 

respondents out of (19) which is equivalent to ten point five percent (10.5%) pointed 

forests as potential sites. While out of (20) respondent none of the respondent had 

forest as potential. 

Also two (2) respondents out of (19) which is equivalent to (10.5%) had botanical 

garden (spice plantation) while same two 2 respondent out of the (20) which is 

equivalent to ten percent (10%) urged spice plantations. 

Other one (1) respondent out of (19) which is equivalent to five point three percent 

(5.3%) had Dolphin area of Kizimkazi as potential site for eco-tourism. Other 

remaining one (1) out of (19) which is equivalent to five point three percent (5.3%) 

had Stone Town as a potential site for eco-tourism development. 

The remaining three (3) respondents out of (20) which is equivalent to (15%) had 

shopping moles as a potential opportunity that exist in their local area. 

Hence from the study findings, Zanzibar as a destination has a variety of potentials 

and their promotion is vital for their development. This promotion of tourism must be 

attuned to the fragilities of the environmental and cultural potentials, and deliberately 
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linked to the development needs of the local communities to minimise adverse 

impacts on the integrity of the coastal region.  

4.7 Conclusion 

In general, the tourism industry provides various opportunities for eco-tourism 

development that can be beneficial in term of establishing community project to 

reduce poverty at the household and the community level. This can be achieved by 

participatory approach of all stake holders in the tourism industry. Relevant policy 

and programs, better infrastructure and initiatives to increase budget ought to be put 

in place. Eco-tourism type of tourism should be promoted as a niche market and 

officials need proper training on this sector to have the skills and better business 

setup and co-operation among the niche eco-tourism market. The ultimate success of 

ecotourism development as an adaptation strategy depends on the prioritisation of 

strategies that minimise the risks of potentially negative impacts, while maximising 

the potential benefits in terms of heritage conservation and sustainable coastal 

development. 
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CHAPTER FIVE 

SUMMARY, CONCLUSION AND RECOMMENDATIONS 

5.0 Introduction 

This chapter provides the summary of the findings, conclusions and 

recommendations of this study. The main objective of the study was to identify 

appropriate eco-tourism strategies adopted for tourism development in Zanzibar. 

5.1 Overview of the study and methodology 

The study purposefully provides ideological on which strategies can be adopted for 

eco-tourism development and tourism as an industry. In this eco-tourism strategy 

frame work can be developed as it will provide a guide that will develop special 

agenda for eco-tourism in Zanzibar Island. 

The study used exploratory research design which helped in formulating research 

questionnaires, which were used to collect data to respondent local community, 

tourists and government and other tourism related officials. Interviews with 

structured questionnaires were delivered to respondents and focus group discussions 

were also carried out. The analysis was carried out using the Statistical Package for 

Social Science (SPSS).  

5.2 Summary of key Study Findings 

This provides research answers to each of the research questions which are explained 

as below in subsequent sections: 
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5.2.1 Respondents’ social and demographic characteristics 

The study involved 60 respondents who were categorized into three namely: local 

government and other tourism related institutions, local community and the tourists. 

The findings reveal that most of respondents were male and for tourist female made a 

larger composition. The majority of the respondents had varying education level and 

most were diploma level. The findings showed that the industry has a lot of 

potentials that can be developed.   

5.2.2 Types of activities most preferred by tourists and local people  

The findings revealed that most of the local people are involved in saloon activities 

and tour guiding and transfers in the industry and for the tourists, most of them are 

engaged in beach and spice tour activities. Local people need to have special 

community projects to support them in carrying tourism activities. 

 5.2.3 Factors favouring eco-tourism development 

Several factors were identified to favour eco-tourism development among were: 

uniqueness of Zanzibar natural and culture heritage which mostly attract tourist. Also 

her unique position and hospitality of the local people. Much as these factors play a 

major role in developing eco-tourism, more effort is needed to improve their 

maintenance and marketing to attract more tourists. Among the efforts that can be 

emphasized on these factors are building commitments among stake holders and 

implementing principles of community based and sustainable tourism as these will 

preserve and conserve the uniqueness of Zanzibar natural resources plus culture. And 

will be ease to link regional and master plan of tourism development.    
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5.2.4 Inhibiting factors for eco-tourism development 

This study found that, there are many factors that hinder development of eco-tourism 

among of which are; poor government management characterised by low budget for 

tourism sector, environmental and culture degradation, over pricing and lack of 

education campaigns and trainings to the sector. These make development of the 

sector to lag behind much as being the leading sector of the country because much as 

strategies and plans are developed to enhance development, their implementation and 

monitoring are not to capacity.  Therefore efforts are needed like institutilization of 

the tourism sector, educational campaigns, price fixing and peace maintenance all of 

which will enhance cooperation and linkage between the various stake holders. This 

will also enable exploitation and development of potential sites for eco-tourism 

enabling tourists to have a variety of activities which will lengthen their days of stay. 

5.2.5 Areas with future potentials for eco-tourism development 

The areas provide the base for eco-tourism activities in areas they are found. They 

natural and rich culture of Zanzibar provide a future potential for eco-tourism 

activities like diving snorkelling, culture tourism, adventure tourism as all will be 

provide by the rich sea resources, caves and natural forests.   

5.2.6 Coping strategies adopted to develop eco- tourism 

Several strategies were suggested for tourism development like zoning of tourism 

area, strengthening institutions, marketing and promotion and participatory of local 

people in tourism industry. All these were done as a whole for the sector and there is 

no specification on which strategy adopted used for eco-tourism development alone. 

The only strategy adopted is zoning, as evidenced by the four tourism zone of North 
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cost, South East, Stone town and East coast zone. Other area where only conserving 

the environment ignoring other principle of eco-tourism like community benefits and 

education. 

Therefore, the adopted strategies are not so clear that confusion exist which make a 

strategy adoption more of a myth than a reality in the development of eco-tourism    

5.3 Conclusion and recommendation  

Overall, it is evident that eco-tourism in Zanzibar can be the best alternative for 

tourism development as it can achieve a lot like environmental and culture 

degradation avoidance, employment and education plus mutual understanding 

between the different stakeholders contributing to development of tourism sector as a 

whole. Sustainable developments emphasized by eco-tourism bring positive cultural–

economic changes, which are embedded within the concept of eco-tourism. Thus, a 

successful eco-tourism industry is about integrated policies, planning and social 

learning. In fact, eco-tourism has captured the interest of conservationists, biologists, 

and wildlife specialists as well as developers because of its above-mentioned 

characteristics Stewart et al. (1999). He added besides, the cooperation between 

private and public concerns is vital in this connection, as it would ultimately 

strengthen the cohesion between socio-economic institutions. Primarily, Stewart et 

al. (1999) mentioned that, eco-tourism requires (a) integration of non-financial 

objectives and (b) planning process which encourages participatory decision–making 

encompassing entrepreneurs, land managers, host community, and interested tourists 

visitors. This is much dependent on the cooperation between private and government 

enterprises. Thus, Eco-tourism, by default, appears as the ultimate alternative to mass 
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tourism, as it is against any harmful act towards the natural environment and local 

community. 

5.3.1 Recommendation 

Question numbers, (07) (09) from category, local community, tourist and (013) local 

governments, required the respondents to provide their views on what should be done 

to promote and develop eco-tourism in tourism industry. Basing on the responses of 

the respondents, analysis and discussion in Chapter Five, the study came up with four 

categories of recommendation for specific groups of practitioners, namely the 

government, NGOs and private tourist institutions as well as local individuals 

providing tourism services. 

5.3.2 Government institution 

Although various efforts have been taken by the government to help promote the 

sector, there is still need to allocate more budgets for the sector to support it 

technically and financially in its marketing and promotional campaigns. Indeed, the 

study has demonstrated that more than ten respondents had that government had low 

budget for the sector. 

Furthermore the study established that education on tourism sector is a problem and 

this can affect dissemination of information especially on program and agenda for 

eco-tourism. Government therefore requires having a special organ or commission 

responsible for implementing eco tourism education program campaigns. 

In addition, the government is required to improve co-ordination among institutions 

and ministries responsible for tourism development in Zanzibar. 
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5.3.3 Non-governmental Organizations 

Generally, NGOs provide many opportunities to women and disabled entrepreneurs 

working in the tourism industry specifically those in groups in rural areas. Some 

respondents recommended that even in the urban centre also have poor people and 

individual who are in need of support. In other words the NGO support more rural 

poor than urban. Therefore this support should be extended to the urban poor people. 

5.3.4 Private tourism institutions 

The study findings revealed that most respondent had that Zanzibar has few tourism 

institutions and they mentioned Zanzibar Institute of Tourism development. They 

also urged that it provides education on hotel management only and courses are 

expensive.  As such, local people failed to access valuable tourism education support. 

In views of this, it was suggested that, there is a need for an aggressive need to put up 

more tourism institutions by the private sector. 

5.3.5 Individuals engaged in tourism activities 

Individual engaged in the tourism activities provision were advised to start co-

operative since most donors prefer to provide financial help to co-operative ventures 

to support community projects. In addition they were also advice to attain education 

services and have operation licences for services they offer 

5.4 Areas for future study 

On the basis of the finding of the study it is proposed that, another study would be 

conducted in Zanzibar using a larger sample of tourism industry from more areas 

than three research sites in order to establish the extent of eco-tourism strategy 

achievements in tourism development.  More specifically, a comparative study would 
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be conducted to determine how eco-tourism as a kind of tourism can be compare 

with community tourism in same industry in relation to poverty alleviation and also 

how eco-tourism can be a key for tourism development on Pemba Island. 
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QUESTIONNAIRE 

 

“Factors and strategies influencing development of eco-tourism in Zanzibar” 

(case study Unguja Island) 

QUESTIONNAIRE 

This questionnaire aims to collect data regarding: 

“Factors and strategies influencing development of eco-tourism in Zanzibar” 

(case study Unguja Island) 

REMEMBER that all the information provided by you, are for the Research 

purposes only and also be assured that this information will not be passed to anybody 

else and will be confidential. The names and addresses will be for the purpose of 

analysing this research only in accordance with the professional code of conduct and 

the Data Protection Act. 

We take this opportunity to express our gratitude and thanks for your cooperation. 

Faithfully yours 

Said Soud Said 
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Questionnaire for the government (ministry of tourism, Commission for tourism 

and investment authority) and private organisation (ZATO, ZATI and TOURS) 

PART ONE 

Personal information: 

Name: ...................................................................................................                      

Address: ..................................................................................................       

Tel. Nº: …………………………………………………. (If applicable).  

Email Address: ……………………………………… (If applicable). 

Could you please answer the following Questions 

Please put the ‗X’ or tick  in front of your chosen answer. 

Please tick one that applies to you: 

01. Gender:    

1= Male         (     ) 

       2= Female        (     ) 

02. Employment:  

1= Public Corporation       (     ) 

2= Private Corporation      (     ) 

3= Private Business        (     ) 

4= Others        (     ) 
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03. Type of business: 

1= Civil servant       (     ) 

2= Education         (     ) 

3= Manufacturing        (     ) 

4= Services        (     )  

5= Agriculture        (     ) 

04. Level of education 

1 = None        (     ) 

2 = certificate level       (     )   

3 = diploma level       (     ) 

4 = degree level        (     ) 

5 = if in any other field (specify).............    (     ) 

05. For how long have you been working in the tourism sector?  

 a = 0- 1 year        (     ) 

b = 1- 3 years        (     ) 

c = 3- 5 years        (     ) 

d = 5- 7 years         (     ) 

e = 7 years and above       (     ) 
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PART TWO:  

ECO-TOURISM IN ZANZIBAR 

06. Do you have the knowledge on eco-tourism? 

1 = YES       (     ) 

2 = NO       (     ) 

IF YES, IN WHAT AREA 

.........................................................................................................................................

.........................................................................................................................................

......................................................................................................................................... 

07. Do the government and private sector of Zanzibar promote eco-tourism in the 

island? 

1 = YES        (     ) 

2= NO         (     ) 

If yes, how effective is the promotion of eco-tourism in Zanzibar?  

1= MOST EFFECTIVE       (     ) 

2 = MORE EFFECTIVE      (     )   

3 = REASONABLY EFFECTIVE     (     ) 

4 = NOT AT ALL EFFECTIVE     (     ) 
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08. What are among the factors that have favoured eco-tourism development in 

Zanzibar? 

1= UNIQUENESS OF ZANZIBAR POSITION    (     ) 

2 = UNIQUENESS OF NATURAL RESOURCES OF ZANZIBAR (     ) 

3 = RICH CULTURE HERITAGE OF ZANZIBAR    (      ) 

4 = WELL DEVELOPED ACCOMODATION INFRASTURACTURE  (      ) 

5 = HOSPITALITY AS THE NATURE OF THE LOCAL ZANZIBAR (      ) 

09. What are the challenges of eco-tourism development in Zanzibar? 

1 = POOR AND WEAK GOVERNMENT ADMINISTRATION ON TOURISM 

STRATEGIES       (     )      

2 = ENVIROMENTAL DEGRADATION OF COASTAL LINE AND BEACHES

         (     ) 

3 = LACK OF AWARENESS ON TOURISM INDUSTRY AS AWHOLE 

4 = BEACH BOYS       (     ) 

5 = LACK OF DESTINATION POSITION AND BRAND NAME OF ZANZIBAR

          (     ) 

6 = FLORA AND FAUNA DEGRADATION    (     )  
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010. What are the possible solutions for challenges affecting eco-tourism in 

Zanzibar? 

1 = GOOD GOVERNANCE AND ADMINISTARTION ON TOURISM 

RESOURCES                (     )   

2 = ENCOURAGE THE LOCAL AUTHIRITEIS AND OTHER ORGANISATION 

TO SUPPORT ECO-TOURISM                (      ) 

3 =ENHANCING AND DEVELOPING CULTURE AND NATURE ASPECT OF 

ECO-TOURISM                 (      ) 

4 = EDUCATIONAL CAMPIGN ON ECO-TOURISM AND OTHER TYPE OF 

TOURISM                   (      ) 

5 = INCOPERATING LOCAL, INVESTORS AND OTHER STAKE HOLDER IN  

TOURISM STRATEGY FORMULATION ON TOURISM              (     )  

6 = DESIGNING SPECIAL PROGRAMS FOR TOURIST IN APPRICIATING 

TOURIST ATTRACTION AND LOCAL PEOPLE                         (     ) 

7= DISERMIATION OF INFORMATION ON ECO-TOURISM INVESTMENT 

OPPORTUNITY                       (      ) 

8 = ENVIRONMENTAL AND CONSERVATION CAMPAIGNS (     )   
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011. Which of the following strategies should be adopted for eco-tourism 

development? 

1 = ZONING OF TOURISM AREAS FOR SPECIFIC DEVELOPEMENT (     ) 

2 = STRENGTHENING INSTITUTIONAL AND ECO-TOURISM PLANNING 

ARRENGEMENTS             (      ) 

3 =ENHANCING EXISTING ECO-TOURISM PRODUCT AND DEVELOPING 

NEW ONE             (      ) 

4 = PARTICIPATORY APPROACH OF THE LOCAL IN TOURISM AS A 

SECTOR            (      )  

5 =NATURAL TRAIL DEVELOPEMENT         (     )  

6 = BUILDING MANAGEMENT CAPACITY         (     ) 

7 = MARKETING AND PROMATING ECO-TOURISM PROGRAMMES (     ) 

012. What potential sites can the government use for developing eco-tourism? 

.........................................................................................................................................

.........................................................................................................................................

......................................................................................................................................... 

013. What measures government to use in promoting and developing eco-tourism in 

Zanzibar?  

.........................................................................................................................................

......................................................................................................................................... 

........................................................................................................................................ 
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QUESTIONNAIRE  

“Factors and strategies influencing development of eco-tourism in Zanzibar” 

(case study Unguja Island) 

QUESTIONNAIRE 

This questionnaire aims to collect data regarding: 

“Factors and strategies influencing development of eco-tourism in Zanzibar” 

(case study Unguja Island) 

REMEMBER that all the information provided by you, are for the Research 

purposes only and also be assured that this information will not be passed to anybody 

else and will be confidential. The names and addresses will be for the purpose of 

analysing this research only in accordance with the professional code of conduct and 

the Data Protection Act. 

We take this opportunity to express our gratitude and thanks for your cooperation. 

Faithfully yours 

Said Soud Said 
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Questionnaire for the local Zanzibar  

PART ONE 

Personal information: 

Name: ...................................................................................................                      

Address: ..................................................................................................       

Tel. Nº: …………………………………………………. (If applicable).  

Email Address: ……………………………………… (If applicable). 

Could you please answer the following Questions 

Please put the ‗X’ or tick  in front of your chosen answer. 

Please tick one that applies to you: 

  

01. Gender:  

  1 MALE        (     ) 

  2 FEMALE        (     )   
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PART TWO 

Eco-tourism in Zanzibar  

02. What tourism activities are you engaged in? 

1 = TOUR GUIDING       (     ) 

2 = TRANSFER OF TOURISTS     (     ) 

3= SELLING CRAFTS      (     ) 

4= OTHER (SPECIFY)......................................   (      ) 

03. Do you have any community project associated with tourism in your area? 

1= YES                  (     ) 

2 = NO                  (     ) 

3 = NO IDEA                   (     ) 

04. Do you think you can benefit from community tourism projects? 

1 = YES                  (     ) 

2 = NO                  (     ) 

If yes what are those benefits 

.........................................................................................................................................

.........................................................................................................................................

......................................................................................................................................... 

 



112 
 

05. What do you think are challenges facing the tourism sector in Zanzibar?  

.........................................................................................................................................

.........................................................................................................................................

.........................................................................................................................................

.........................................................................................................................................

......................................................................................................................................... 

06. What are possible solutions for problems facing tourism sector? 

.........................................................................................................................................

.........................................................................................................................................

.........................................................................................................................................

.........................................................................................................................................

......................................................................................................................................... 

07.  What can the government do in order to improve on the tourism sector? 

.........................................................................................................................................

.........................................................................................................................................

.........................................................................................................................................

.........................................................................................................................................

......................................................................................................................................... 

08. Mention opportunities that exist in your local area and can be developed for eco-

tourism?   

.........................................................................................................................................

......................................................................................................................................... 
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QUESTIONNAIRE 

“Factors and strategies influencing development of eco-tourism in Zanzibar” 

(case study Unguja Island) 

This questionnaire aims to collect data regarding: 

“Factors and strategies influencing development of eco-tourism in Zanzibar” 

(case study Unguja Island) 

REMEMBER that all the information provided by you, are for the Research 

purposes only and also be assured that this information will not be passed to anybody 

else and will be confidential. The names and addresses will be for the purpose of 

analysing this research only in accordance with the professional code of conduct and 

the Data Protection Act. 

We take this opportunity to express our gratitude and thanks for your cooperation. 

Faithfully yours 

Said Soud Said 
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Questionnaire for the tourists who come visit Zanzibar tourist attractions  

PART ONE 

Personal information: 

Name: ...................................................................................................                      

Address: ..................................................................................................       

Tel. Nº: …………………………………………………. (If applicable).  

Email Address: ……………………………………… (If applicable). 

Could you please answer the following Questions 

Please put the ‗X’ or tick  in front of your chosen answer. 

Please tick one that applies to you: 

 

01. Gender: 

  1 MALE        (     ) 

2 FEMALE        (     ) 
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PART TWO 

Eco-tourism in Zanzibar 

02. Which Country of origin are you coming from?  

.........................................................................................................................................

.........................................................................................................................................

.........................................................................................................................................

......................................................................................................................................... 

03. Why did you select Zanzibar to be your destination? 

.........................................................................................................................................

.........................................................................................................................................

.........................................................................................................................................

.........................................................................................................................................

......................................................................................................................................... 

04. What sources of information do you use to get information about Zanzibar as a 

tourist attraction?  

.........................................................................................................................................

.........................................................................................................................................

.........................................................................................................................................

......................................................................................................................................... 
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05. On you arrival to Zanzibar are you give adequate information about tourism? 

1. YES         (     ) 

2. NO         (     ) 

0.5b If yes in which of the following area is the information given?  

1 = CULTURE TOURISM       (     ) 

2 = MARINE TOURISM      (     ) 

3 = COMMUNITY TOURISM     (     ) 

4= NATURAL TOURISM      (     ) 

5 = ECO-TOURISM       (     ) 

06. What activities do you participate in your visit to Zanzibar tourist attraction? 

1 = SPICE TOUR       (     ) 

2 = DOLPIN TOUR       (     ) 

3 = JOZANI FOREST TOUR     (     ) 

4= BEACH ACTIVITIES      (     ) 

4. CULTURE TOURISM       (     ) 

07. What challenges did you face in your visit of Zanzibar tourist attractions? 

.........................................................................................................................................

.........................................................................................................................................

......................................................................................................................................... 
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08. What are the likely possible solutions for these challenges that you faced? 

.........................................................................................................................................

.........................................................................................................................................

.........................................................................................................................................

.........................................................................................................................................

......................................................................................................................................... 

09 How do you compare the tourism services offered in Zanzibar and those in other 

destination you visited?  

1= POOR        (     ) 

2= FAIR        (     ) 

3= BETTER        (     ) 

4= BEST        (     ) 

10. How do you value the tourist services offered in Zanzibar tourist destination? 

1 = EXTREMELY DISSATISIFIED     (     ) 

2 = DISSATISFIED       (     ) 

3 = NEUTRAL       (     ) 

4 = SATISFIED       (     ) 

5 = EXTREMELY SATISFIED     (     ) 
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11. What opinion do you have for the government in the development of tourism? 

.........................................................................................................................................

.........................................................................................................................................

.........................................................................................................................................

.........................................................................................................................................

......................................................................................................................................... 

 


