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ABSTRACT 

This dissertation informs of the factors that influence the effectiveness of internal 

audit function in the Ministry of Education, Science and Technology in Tanzania. 

The study was guided by three objectives namely, to access the level of 

independence and its influence on the effectiveness of internal audit function in the 

ministry, to evaluate the influence of internal auditors’ competence on the 

effectiveness of audit function on the ministry and to access the influence of 

management support on the effectiveness of internal audit function in the ministry. 

The study used a case study design to seek deeper knowledge and concentrate on a 

single unit to get more relevant factors on the internal audit. Forty respondents from 

the Ministry of Education, Science and Technology were sampled for the study. Data 

were collected through questionnaire and interviews. The data were analysed through 

the Statistical Package for Social Sciences (SPSS). The findings showed that the 

internal audit function is not adequately performed in public organizations. This is 

because internal auditors have a lot of responsibilities than their capacity to fulfill. 

Further, the findings show that internal auditors do not have independent to operate 

their functions. This has constrained the internal auditors from expressing matters 

and concerns over the existing financial information. It is, therefore, recommended 

that management should allow the internal auditors to carry out the responsibilities in 

a free and independent manner in order to make appropriate judgments.  
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CHAPTER ONE 

1.0 Introduction 

This introductory chapter provides the background information and states the 

problem of the study. It then proceeds to the objectives that the research sought to 

achieve along with the questions that this research sought to answer and, finally, the 

importance of the study is explained.  

1.1 Background Information 

The efficient and effective financial acts of public sector organisation depend on 

how the functions and responsibilities of internal auditing (henceforth IA) are 

organised to achieve accountability on the side of the management (Mahadeeet al., 

2016). The IA, in attaining its related independent function, is threatened by the 

related system of public organisations (Owusuet al., 2013). The confusion is directly 

based on the independent function and, therefore, the IA has recently undergone 

dramatic changes aimed at adding the value of the organisation it serves. 

Traditionally, the role and functions of an internal auditor are compliance, financial 

control, assurance, and safeguarding the oragisation’s assets. Recent research shows 

that the responsibilities of internal auditors have dramatically changed as the result 

of the increase in awareness and the drive to achieve efficiency and effectiveness in 

organisations (Khamis, 2016).  

The attention is now on the auditors’ awareness and independency to implement the 

IA to capture the effectiveness of the control of the public funds to benefit the public 

(Kinyua, 2016). The Government is the main business entity and relevant example of 

the expenditures in different departments and ministries (Unegbu and Kida, 2011).  

Thus, promoting effective IA is increasingly needed to manage and monitor 

government financial resources for it to successfully fulfill its goals of serving the 

entire public (Aikins, 2011). Internal audit is essential to govern the financial 

resources through various audit functions and dimensions (Kamau, 2014). However, 

studies on the effectiveness of the functions of internal audit have not always been 

consistent. This is apparent in developing countries, like Tanzania where 

organisations have not paid due consideration in internal audit concepts and 

practices related to independence (Njunwa, 2013). The consideration of AI in many 

of the developing countries is still with myriad challenges in the system, department, 
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and ability to accomplish IA independently in the right and effective way. The 

internal audit is specifically directed to advice, counsel, facilitation, process, design, 

and training (Khamis, 2016).  

Tanzania, as one of the developing countries, highly requires effective IA for one 

ultimate reason. Tanzania is determined to move into a middle income country in the 

near future; therefore, there is a high need for an effective IA to prevent 

shortcomings in the public sector. These controls are especially required to 

strengthen the management and related internal auditors to practice independent 

operations required to make effective service delivery. The MoEVT is one of the 

areas which require effective internal control not only because of the type and nature 

of the services it offers but the scope of coverage is wide (Sigalla, 2009). Also, 

internal auditing in the Ministry becomes essential because of the increased concern 

over the public sector due to the complexity of public organizations, including the 

Ministry of Education, Science and Technology (Khamis, 2016).  

The Government in Tanzania is the largest and the principal employer; it allocates 

public funds through its budgets for all budgetary organisations. A means to give 

concentration to the control of public finances by adhering to the law is thus 

required. IA is a very important element to sustain the role of government oversight, 

insight, and foresight once it operates independently and with management support 

(Sigalla, 2009). The respective attempt must directly rely on the internal auditing 

capacity to function independently, especially under the Ministry of Education, 

Science and Technology, in which internal auditor is an employee (Owusuet al., 

2013). It is argued that, in such organisations, the ability of the IA to operate largely 

depends on the existing professionalism in the auditing department. The work force 

is relied on the utilization of skills in an independent way to execute audit functions 

on behalf of the ministry is required in this current system of governance (Njunwa, 

2013). 

IA is essential to governing the public funds. The tendency to maintain resources 

adequately and in the right amount enables an organisation to achieve its objectives. 

Maintenance of value in public funds has important contribution to the achievement 

of governmental functions. It is this reason that Tanzania under the Internal Auditor 
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General (henceforth IAG) established the internal audit department in the structure 

of the Central Fiscal Authority (Finance Act, 2016). The department was earlier 

accountable for creating legislation and auditing of all units of state budget. In other 

areas, IA is independent free, advisory system developed to improve the 

organisation’s activities and add value to the organisation (Badara, 2012). The 

internal auditor’s function is to help in the administration to detect and assess the 

danger of different mismanagements as a way to strengthen the control system of an 

organisation. Though the importance of the IA is emphasized and Tanzania has 

positively responded by establishing the unit, the literature available does not inform 

of its functioning and the way to attain its functions independently (Cooksey and 

Kikula, 2013). Research is, therefore, needed to analyse the reasons that limit the 

achievement of IA in Tanzania. In doing such research, the elements that contribute 

to the achievement of IA in an organisation are closely examined. This study is, 

therefore, set to research on the factors that limit the effectiveness of internal 

auditors in the public institutions.  

1.2 Statement of the Problem 

Though there is global leadership of the Institute of the Internal Auditors (IIA), 

the Auditing Standards Board (ASB), International Organization of Supreme 

Audit Institute (INTOSAI), International Standard of the Supreme Audit Institute 

(ISSAI), and thereafter the issued standards, the frameworks and guidelines on 

independence, competence, work environment and management support rules, all 

attempting to clarify and strengthen the manipulation of the effectiveness of the 

internal auditors in the public; the conditions for achieving the effectiveness of 

the functions of internal audit are still questionable. Despite the importance of 

good condition on internal auditors working environment, and its fundamentalist 

to public confidence, in financial reporting and the auditing profession as well as 

giving the stakeholders confidence of relying on the auditors reports for future 

decisions, many studies including Khamis (2016), Sigalla (2009) and Tinkasimile 

(2009) show clearly that the influence of IA independence is an issue of being 

questioned. Regardless of the study by Erasmus (2010) which show a 

development of Internal Auditing Professional in African Continent Committee of 

Sponsoring Organization (COSO) South Africa found a challenge on operating 
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ethically and specifically on independence, competence, working environment 

and management support they recommend to all African nations to accept the 

International Professional Practice Framework (IPPF) to assure uniformity to all 

internal auditors in the African continent.  

In Tanzania, the Finance Act No. 9 of 2000 and its following changes in 2004 

required that all accounts of every Ministries, Departments and Agencies must be 

audited accordingly by an independent IA who is an employee of the 

organisation. One reason that necessitates research on competence and 

independence of IA in an organisation is the argument put forth by Pape (2009), 

(Standard 1100 –independence and Objectivity of IA), that employees of 

organisation cannot exercise true competence and being independent. While this 

argument by Pepe is fortiori, competence and independence of IAs are not only 

essential but imperative government of Tanzania being cognizant of this 

importance, a manual was issued to explain various issues regarding the 

independence, and competence of the IA for them to discharge their functions 

appropriately. Among the issues explained in the manual included independence, 

competence, working environment, management support to the IA which are an 

essential catalyst to strengthen the effectiveness of IAs. Further, the government 

has already decided on creating a position of the Internal Auditor General (IAG) 

and increased internal audit budget to minimize or alleviate any conflicts of 

interest resulting from financial interest and financial dependence of internal 

auditors. 

However, despite the available regulations for organisations to conduct effective 

internal auditing, adherence to the instructions in the manual in the public 

institutions is not clear (Mbogella, 2011; Njunwa, 2013). This raises some 

concerns regarding the effectiveness of internal audit. Research is, therefore, 

required to bridge this research gap on the factors influencing the effectiveness of 

the functions of internal audit at Ministry of Education, Science and Technology.  

The research and practitioners have widely emphasized the need for independent 

and competent internal auditors to contribute to the operations to achieving the 

goals of an organisation (Unegbu and Kida, 2011). 
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1.3 Research Objectives 

1.3.1 General objective 

The overall objective of the study is to assess the factors influencing the 

effectiveness of internal audit function in MoEST. 

1.3.2 Specific Objectives 

i. To assess the level of independence and its influence on the effectiveness of 

the functions of internal audit in MoEST. 

ii.  To examine the influence of internal auditors’ competence on the 

effectiveness of the functions of internal audit on MoEST. 

iii. To assess the influence of management support on the effectiveness of the 

functions of internal audit in MoEST.  

1.4 Research Questions 

i. To what extent are internal auditor independent at MoEST? 

ii. What is the level of internal auditor competence at MoEST? 

iii. How does the management support influence the functions of internal audit at 

MoEST? 

1.5 Significant of the Study 

This study reveals knowledge about the factors that affect the effectiveness of 

internal audit in organisation, using MoEST as a reference to this study. The study is 

significant in that it is used as a springboard for other researches/studies. The 

findings of the study partly contribute to the limited literature regarding the factors 

that affects the effectiveness of internal audit in the public sector organisations in 

Tanzania; therefore, the study is a significant reference for the data banks in the 

auditing industry. 

Further, the study generates valuable information to policy makers, especially the 

Ministry of Education, Science and Technology who would use it to promote 

policies that will enable more organisations to perform internal auditing and benefit 

from the study. 
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1.6 Scope of the Study 

The scope of this study is limited to internal auditing particularly to the Ministry of 

Education, Science and Technology. Though external auditing is also facing several 

challenges that required research, time and financial constraints limited this study to 

internal auditing only. The study is, further, limited to the top offices of the Ministry, 

ignoring other offices below the office of the minister for education at Dodoma. 

1.7 Limitations of the Study 

The limitation of this study is spread from the knowledge to the methodological 

level. As for knowledge, the findings of this study are suitable for explaining only 

the factors that influence the effectiveness of the internal auditing at the Ministry of 

Education, Science and Technology. This is to say that the findings may not apply to 

other ministries, or sectors mainly because the size and coverage of the ministry is 

very broad compared to others in the country. 

Regarding the methodological limitations, because of time and financial 

constraints<, this study only depended on questionnaire and interviews with some 

officials in the ministry to find information about the freedom of internal auditors, 

their skills and support they get. With enough time and financial support, a study that 

would add documentary review, observations and focus group discussions may yield 

further factors that influence the effectiveness of the internal auditing unit in the 

Ministry of Education, Science and Technology.  
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CHAPTER TWO 

LITERATURE REVIEW 

This chapter describes the literatures that were reviewed in the course of conducting 

this study. It is divided into several subsections named the definition of key 

concepts, the factors that influence the effectiveness of internal audit function in 

MoEST. There follows the description of the theoretical and empirical literature as 

well as the conceptual framework for the study to show the relationship  among the 

variables used in this study.  

2.1 Definition of Key Concepts 

2.1.1 Internal Auditing 

Daniela (2014) gives a doable definition of internal auditing using four different 

aspects that define the unit as composed of people, process and professionalism. 

According to Daniela, auditing as a process is a set of collections, operations, 

evaluation and analysis of information (audit trail) to obtain sensible assertion on 

fulfillment of such information or statements with programmed criteria. In real 

meaning, an audit process is fair audit evidence-collection and enough essential to 

express a view or to give a recommendation  

The set of criteria, such as International Accounting Standards (IAS), International 

Financial Reporting Standards (IFRS), national accounting rules, internal procedure 

manuals, tax regulations are used based on the justifiable and verifiable information 

(Zargorchev, 2017). 

Auditors are skilled professionals with achievements based on examinations. 

Examination of the information is not made at random, as it is by intuition auditors 

in specialized standards (codes of ethical conduct wee established by the profession 

and the Seventh Directive of the ECA in 1984. specialized standards and technical 

standards work) (Mbogella, 2011). 

Auditors give systematized conclusions in the reports that are made available to 

those who are interested. 
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2.1.2 Auditing 

Various scholars have defined auditing using different expressions but they all 

converge to the point that auditing is meant to ensure objectivity and correspondence 

(Mohammed et al., 2014; American Accounting Association, 1973; Arenset al., 

2005). For example, Arenset al. (2005) view auditing as the process of gathering and 

assessing evidence identify and report how certain established criteria are adhered to. 

For the American Accounting Association (AAA) guidelines (1973), auditing is a 

scientific process of obtaining, and evaluating evidence on financial actions, and 

events to know the degree to which the established criteria were observed.  

2.1.3 Organisation 

This entails a number of things but mainly people, resources, rules and regulations 

and ultimately a set of goals to be achieved. This is to say that an organisation is an 

entity that has a structure and defined limits of each member. In the structure of 

organisations, there are managers and subordinates (Odoyo and Omwono, 2014).  

2.1.4 Internal Auditing 

The Tanzania Audit Standard (TAS) No. 8 (2002), delineates Internal Audit as a unit 

of internal control that requires managers to identify, assess and report on financial 

expenditure. According to Millchamp (2002), an Internal Audit must be independent 

and free appraisal function must be set by an institution to review the financial 

services of an organisation. It is expected to perform its function without bias and 

contribute to proper efficient and effective use of resources.  

For Sawyers (1996), Internal Audit has different operations and controls for the 

organisation to know whether financial accounting is genuine and reliable. This is an 

important process to determine the risk to the enterprise and minimize the use of 

resources and maximize production (Changwony and Rotich, 2015).  

2.1.4 Internal Control 

According to Zargorchev (2017), an internal control is regulations and procedures 

used by the managers and directors to achieve the identified objectives: This ensures 

that the management policies are followed, proceeds on with the business in an 

orderly and effective manner, safeguards assets, and detects and detects frauds, 
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ensures that accounting records are accurate, and complete and, and the financial 

statement prepared by an entity is reliable and timely. 

2.2 Theoretical Framework 

2.2.1 Agency Theory 

Agency theory was developed in 1976 through Jensen and Meckling (2009), with the 

fundamental focus of organising the association connection in phrases of contracts 

that put stakeholders of distinct organization together. It takes into account the 

owner of the firm or organisation and executives as different components with 

different opinion regarding the excellent company’s interest. Mainly, this principle 

aimed to determine top-quality contract between the predominant and the agent. The 

agent tries to maximize private gains by using pleasant principal monetary 

objectives. The agent is dedicated based totally on the perceived reward in 

accordance to the principal’s objectives. 

This theory is primarily based on the enterprise relationship which is based totally on 

the one or extra people (principal) who interact with each other while delegating 

some choice making authority to the agent. The business enterprise relationship is 

noticeably a challenge to that of organisation and of that of employees’ relationship. 

Such a relationship can be that of government (principal) and employees of 

parastatal organization as agent. The relationship, as indicated in the agent theory, is 

geared up with the aid of contract as a focal point of this business enterprise theory. 

Principal desires are maximize benefit while maximizing reward to the agent on the 

equal time. On the different hand, the corporation desire to maximize benefits on his 

or her side. This theory stipulated quite a few assumptions, and one of it being that 

wealth would not be maximized for the following reasons. The agent and essential 

have the equal goals, have admission to information in such a way that the main 

cannot efficaciously monitor what the agent does and comprehend. The information 

which the agent has in the state of affairs with regards to the fundamental and special 

propensity towards risk is also significant. 
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2.2.2 Stewardship Theory 

This idea is one that considered be relevant in interior audit and corporate 

governance effectiveness, such a relationship is indicated in stewardship theory. 

Originally, the Stewardship concept was used to be developed in 1997 via Lex 

Donaldson and James Davies. This provides a relationship that is properly 

understood between possession and management of a corporation, or organization. 

The manager is a steward of the business with behavior and targets steady with the 

owner of the organization. 

This principle holds that there is no conflict of pastime between managers and 

proprietors that the goal of governance is stewardship theory, which is based totally 

on the existence of no hostilities of interest between managers and owners. The goal 

of governance is based on the mechanism and shape to facilitate the most wonderful 

coordination between the parties. This idea pointed out that there is no inherent 

problem of control, which want to be exercised in the moves of managers.  Unlike 

the enterprise concept it assumes struggle of hobby between the agent and principals. 

This stewardship theory is immediately related to the assumption that, conduct of 

managers are related to the hobbies of the principals and locations larger price on 

goal directly associated to the corporate governance than on the agent self -interest  

(Njunwa, 2013). 

2.2.3 Contingency Theories 

This study proposes to use Contingency Theory which was found by Frederick 

Winslow Taylor in 1880in generating, analyzing and writing the report of this study. 

Abdullah (2014) is one of the researchers who emphasized on the significance of the 

Contingency Theory in explaining the functions of Internal Auditors. The Theory 

stresses that internal auditors must have skills and the knowledge to be able carry on 

the duties of internal auditing. Appropriately, this study will search to know the 

competencies of the internal auditors in the Ministry of Education and how the skills 

affect the effectiveness of the auditors.  

Research also emphasizes the importance of audit personnel in the struggle to attain 

high quality IA. The significance of the functions of IA is mostly relied on the 

qualified staff due to experience, training, and knowledge about internal auditing. 
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Training is suggested to be one of the needs to strengthen the functions of IA 

function and responsibilities (Badara, 2012). 

Internal auditing is a significant undertaking stemming from the previous 

experience, especially in its consulting role in the firm, along with the financial 

mismanagement scandals, and the financial crisis of firms (Aikins, 2011). This 

information is useful in that it helps to explain how the Internal Audit  has changed 

into an important  entity  used  to  control  the  rate  of  return  on  capital  and  

prevent  wasted  or  devalued  capital (Badara, 2012).  

2.3 Empirical Literature Review 

KE and RB (2018) did a study on the role of internal auditing in enhancing good 

corporate governance practice in an organization in the US. This study found that 

internal auditing must be independence enough to play its major role of promoting 

good corporate governance. Its functions must be played in such a way that 

management must support its operation and staffs must be competence enough to 

carry out the internal audit duty. For such a reason, internal audit must be associated 

with the process, which could match with the size of organization or company, 

financial control and nature of services. The conclusion reached is that internal audit 

must improve its functions independently without any interference.  

Alzeban (2014) did a study on the factors affecting the internal audit effectiveness in 

Saudi public sector. The study found that the public sector generally affected the 

internal auditors’ system. The internal auditor system is well conducted once are 

independently facilitated to function based on the management system in the public 

sector. The internal audit tends to manage financial resources through well-

established system of internal control. The internal auditor must carry out such a 

function independently to produce a reliable report. The internal control system 

under the influence of competent auditor must effectively control the financial 

resource of the organization.  

Ndifon and Patrick (2014) carried out a study on the impact of internal control 

activities on financial management in Nigeria. The findings showed that internal 

audit is not properly conducted because of the management interference of internal 
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auditor work, it means that internal auditors are not operated in independent way but 

there are some interferences in the public sector, it is not properly communicated to 

meet the demand of public sectors.  

Muhammad (2015) conducted a study on the effects of internal audit function and 

internal control systems of public sector in Pakistan. The study found that internal 

audit function is not well communicated and operated because of some sort of 

challenges which related to its system in the public sectors. There are some concern 

of management interference, lack of competency auditors and limited independence 

of internal auditor.  

Kisanyanya (2018) did on the internal control systems and financial management of 

public institutions in Kenya. The study found that internal audit must be related to 

the functions of financial resource management and it must be carried out 

independently. There must be internal controls which are managed and carried out 

regularly to the desire of management. This must be undertaken to reduce risk and 

loss of the public financial resources.  

Kamau (2014) carried out a study about on the effect of internal management on the 

economic administration in Kenya manufacturing firms. The outcomes showed that 

current manufacturing associations are successful because of adequate internal 

control system. The internal auditor is exceedingly extended with the performance 

demanded in the organization. The staffs are properly trained to capture the demand 

of the internal management system over the administration of economic resources. 

The effects are primarily based on the statistically regression evaluation is 

mentioned to effective relationship. There is a relationship between the internal 

auditor and financial management in Kenya manufacturing firms. It has been 

encouraged that internal and exterior auditors are continuously wished to update the 

global financial reporting standard. 

Kinyua (2015) confirmed that the effect of an internal auditor is required for the 

overall performance in Nairobi Security Exchange. It is more often than not focused 

on the effect of internal control gadget on the economic performance. The outcomes 

showed a high-quality substantial relationship over the internal management and its 
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financial performance. This learn about on monetary auditor have a tendency related 

to the findings of Mawanda (2008), who confirmed that public institutions with 

enforcement of internal auditor  gadget continually perform nicely to the required 

financial performance. This advocated that internal auditor is a focal point on the 

monetary administration of present businesses under the Nairobi safety exchange. 

Mwakimasinde, Odhiambo and Byruhanga (2014) conducted a study on the impact 

of internal auditor systems on the financial administration in Kenya sugarcane. The 

study’s main objective was on the impact of internal control system on the economic 

administration of sugarcane groups in Kenya. The study revealed that the internal 

control device is basically related to the control environment, danger evaluation 

process, data gadget and management activities. The monetary administration 

printed to be related with cost per unit, intention accomplishment and profitability. 

In the foundation of regression, it was pointed out that internal control device 

focused on the monetary performance. Internal control gadget is especially relied on 

the advantageous effect of monetary performance. It has been endorsed that the 

overall performance of sugarcane grower is specially connected to improve 

economic performance. 

Myula (2011) did a study on the elements affecting on the effectiveness of internal 

manage system in LGAs in Tanzania. The study was mainly descriptive and 

inferential in nature. The findings of the study revealed that there is a problem below 

the internal control system, such as the lack of suited mechanism to manage 

computerized environment. The effectiveness of internal control system is basically 

restrained with the aid of potential to manage computerized system of internal 

control. The study pointed out the need of education and ability building to promote 

independence mind-set in the internal auditor system. 

Asaolu, Adedokun and Monday (2016) had a respective focal point on the effect of 

internal audit characteristic on proper governance in the public quarter in Nigeria. 

The study based on audit function in ensuring accurate governance in public sector. 

Structured questionnaire was used to accumulate principal data and statistics analysis 

was once run by using correlation analysis and multiple regression techniques. The 

findings revealed a moderate contribution of internal audit in the effectiveness of 
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corporate governance in public region of Nigeria. Following these findings, it was 

concluded that internal audit characteristic is recognized as a device for advertising 

proper governance in public region of Nigeria. There must be a legal guide in the 

public sector to publicize and allow funds for internal auditor to decorate 

effectiveness of the internal audit function. 

Abdullah (2014) carried out a study on redefining internal audit performance and its 

impact on corporate governance. The study mainly focused on the approaches 

internal auditing is practiced in Malaysian public listed companies. The study was 

carried out with the aid of the use of survey research design in which data were 

collected through mail questionnaire and documentary interview, and analysed 

through Rasch model. Findings revealed that there is existence of significant 

influence of internal audit on corporate governance, such as in the factors of hazard 

management, statistics technology audits and first-rate audits. To sum up, the 

internal audit was seen to significantly impact on corporate governance of Malaysian 

public listed companies. It is advocated that the internal audit has the expertise to 

facilitate the internal audit function for promoting corporate governance. 

Changwony and Rotich (2015) performed a study on the position of internal audit 

function in advertising nice corporate governance of industrial banks in Kenya. This 

lesson about the overriding subject is to determine the position of the internal audit 

features in advertising effective company governance of industrial banks in Kenya. 

The study employed survey plan in which stratified sampling method was employed 

to pick pattern elements. The findings confirmed that the internal audit has 

advantage and extensive impact on wonderful company governance. The conclusion 

drawn is that internal audit plays a giant function in advertising corporate 

governance in business banks of Kenya. Therefore, it is recommended that the audit 

committee has to take accountability for the appointment of management staffs to 

promote effectiveness of the internal audit. 

Aikins (2011) conducted a study on the government’s role of internal audit in 

strengthening financial performance. The results showed that management support is 

significantly affected by the effectiveness of Internal Audit functions. This has an 

implication that management support determines the effectiveness of the internal 
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audit in various government and departments. The top management system 

improvement in the internal audit is a major source for promoting the usefulness of 

the internal audit.  

Mohammed et al. (2014) did a study on the role of internal audit in strengthening 

Corporate Governance. This study found that lack of resources mainly hindered the 

effectiveness of internal audit. The failure of internal audit to operate its function 

independently contributed to the lack of financial resources to support time to time 

auditing. In addition to that, the paucity of staff to carry out auditing functions 

contributed to the lack of competence of internal auditor. The study recommended 

the allocation of more resources to recruit the staff as well as periodic auditing.  

Njunwa (2013) conducted a study on internal audit and corporate governance in 

nearby governments in Tanzania, taking a case study Mwanza Town Council. The 

study significantly inform of the factors that make a contribution to the 

ineffectiveness of internal audit feature in advertising good corporate governance in 

public sector. Data series were facilitated with the aid of the use of structured 

questionnaire. Multiple regression method was once used in data analysis. The 

findings revealed that lack of independence, lack of skills, the ability of internal 

auditors and the lack of integrity contributed to ineffectiveness of the internal audit 

feature in Mwanza metropolis council. It was concluded that internal audit function 

in Mwanza Town Council does no longer relate to suitable corporate governance. 

Then, it has endorsed that, internal auditors ought to at once promote higher properly 

corporate governance. 

Odoyo and Omwono (2014) carried out a study to find out the function of internal 

audit in bettering corporate governance for organizations listed at the Nairobi stock 

exchange. This study tried to assess the auditors’ role in corporate governance, 

determine the internal audit capability to attain its goals and recommend how 

internal auditors’ independence can be achieved. The study used descriptive layout 

design in which data were gathered through questionnaire. Stratified and systematic 

sampling methods were used in the study.  
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The study discovered that the internal audit impact company governance of 

organizations listed in Nairobi inventory exchange. For this aspect, internal audit 

characteristic contributed to corporate governance. It used to be endorsed that the 

internal auditor must document functionally to the audit committee and 

administrative officer of the organization. Mohammed, Unuigbokhai and Ihimekpen 

(2014) had investigated the role of internal audit in strengthening the company’s 

governance in Nigeria. Mainly, this study was mainly focused on the theoretical 

stage contribution of internal auditing to corporate governance. The study examined 

the interplay in company governance, in which factors such as board of directors, the 

audit committee, external auditor and internal audit process. The findings revealed 

that there is a fine relationship between internal audit and company governance. 

From these findings, internal audit have a tendency to play role in strengthening 

corporate governance. Hence, it has been endorsed that a great deal lookup is wished 

to be carried out on the effect of internal auditing on corporate governance. 

Tinkasimile (2009) did a study on the freedom and general audit environment of the 

internal auditors in Tanzania banks. The analysis of the data obtained revealed that 

the board of the auditing committee enhanced the auditing functions. Key 

organisational functions were left in the hands of the managements of the banks. As 

an indication that the auditing unit lacked freedom, and there were no close follow-

ups by the board committees. This is to say, on the other hand, that internal auditors 

required well established and committed auditing committees. 

A similar study was done by Sigalla (2009) to know the efficacy of IA in fraud 

detection in commercial banks in Tanzania. The analysis of the data obtained 

revealed that independent confirmations, analytical reviews, and inquiry techniques 

are the doable means of detecting fraud. Other ways found to be useful for 

controlling fraud included the use of forensic accountants, staff rotation, continuous 

auditing, whistle blowing and fraud reporting. The study emphasized on relevant 

training on internal auditors’ ability to detect financial mismanagement.  

A notable study on local government authorities is that of Njunwa (2013) who did a 

study on corporate governance and the internal audit in local government in 

Tanzania. Through the study, it was revealed that there were rare practices of 
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rotation of audit firms/partners in small audit firms. This increased the question 

about the auditors’ independence. The small audit firms responded to clients’ need to 

minimize audit fees particularly at the time of initial engagement something 

detrimentally impair their independence.  

2.4 Research Gap 

The literature shows a paucity of studies on internal audit in Tanzania as contrasted 

to the developed countries. Most of the studies from the developed countries 

converge to the point that internal and external audit were significant in companies 

for monitoring purposes (Carey et al., 2000). However, it was revealed that many 

companies researched had outsourced internal auditing (Carcello and Hermanson, 

2005). While this remains the case in the developed countries, Gramlinget al. (2004) 

made an important remark that the role of an internal audit function is significant in 

corporate governance. They criticized the use of external auditors’ evaluation since 

its quality; decision may not ground from the internal environment of the 

organisation. Some other studies, e.g. Wallace and Kreutzfeldt (1991) revealed that 

external and internal auditors achieved a high level of consensus in their financial 

statements fraud risk ratings. This, therefore, suggest employing both internal and 

external auditors contribute to effective financial control in organisations (Apostolou 

et al., 2001). However, the companies that decide to outsource perceive that external 

auditors are technically more competent (Carey et al., 2006). That the significance of 

internal auditing is emphasized in the research and that there is paucity of studies of 

the effectiveness of IA in Tanzania, research is required to understand how effective 

the internal audit functions. Research is particularly required in the Ministry of 

Education, Science and Technology in Tanzania because of the importance of the 

services it offers along with the vastness of the Ministry in the country.   

2.5 Conceptual Framework 

The four independent factors are significant in explaining the functions of IA, i.e. 

independence, management support and competencies and working environment of 

internal audit teams. Each of these elements is described in the subsections below 

along with its significance.  
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Independent Variables    Dependent Variable 

 

 

  

 

        

 

 

 

Where: 

IAE = Internal audit effectiveness 

IAI= Internal audit independence 

IAC= Internal audit competence  

IAM=Internal audit management support 

Figure 2. 1: Conceptual Framework 

2.5.1 The Effectiveness Internal Auditing 

The effectiveness of IA has been little researched in the field of accounting and 

auditing. According to Asaolu et al. (2016) have informed that the effectiveness of 

internal audit is measured through its ability to accomplish the objectives and goals 

of the internal audit. Following this definition of IA, it is clear that the objective of 

internal audit is to bring value added contribution to an organisation. A study by 

Badara has established that value added contribution is brought by helping the 

management and board of directors of an organisation to evaluate and improve the 

efficiency of risk control, internal control, and governance (Badara, 2012). Weirich 

further stresses that the management has to implement the suggestions given for an 

organisation to achieve (Weirich et al., 2010).  

When the internal audit is effective, it is likely to improve the performance of 

organisations by increasing the return on the capital employed. With effective 

internal auditing, the management is helped in fulfilling its governance 

responsibilities which will, in turn, contribute to the harmonization of the interests of 

the stakeholders and increase the performance of a company (Aikins, 2011). 

IAI=Internal Audit independence 

IAC=Internal Audit Competence 

IAM=Internal Audit Management Support 

IAE=Internal Audit 

Effectiveness 
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2.5.2 Competence of Internal Audit 

Staff proficiency is significant to the effectiveness of the functions of the IA. The 

International Standards for the Professional Practice of Internal Auditing (ISPPIA) 

stresses the importance of internal audit team members who have skills, the 

knowledge, and other competencies required to discharge their functions (ISPPIA, 

Standard 1210). Indeed, internal auditors must work together to develop the 

necessary professionalism, experience and training to add value and improve the 

organisation's operations (Aikins, 2011). 

Internal auditors need to have good interpersonal skills in persuasion, 

communication, collaboration, and ability to think critically and effectively in 

fulfilling their duties. The external auditors use skills as a critical condition to 

evaluate the internal auditors’ performance (Khamis, 2016).  

The proficiency of internal auditors is an essential determinant of the effectiveness 

of internal audit. A sufficient level of competencies of internal audit staff in terms of 

experience, training, knowledge, and professional qualifications have a constructive 

influence on the achievement of internal audit. Various factors could be put into 

consideration in the internal auditor competence. These include but not limited to the 

auditors’ education level, the experience of the staff, the training hours per the 

internal auditor, and the percent of certified staff among the most important inputs of 

the internal audit performance (Badara, 2012). 

Improving the professional abilities through training the internal auditors affect 

annual auditing plans positively and significantly. The authorized internal auditors 

strengthen the compliance, particularly in the ISPPIA in the Anglo-Saxon countries. 

Unskilled internal auditors are an obstacle to the effective functions of Internal Audit 

in a number of African countries as Ethiopia, Ghana and Kenya (Kamau, 2014). 

2.5.3 The Independence and Objectivity of Internal Audit 

In the past years, professional bodies and standard-setters stressed the importance of 

independence and objectivity of internal auditors for quality in spite of their 

employment condition in the organisation. The effectiveness of internal auditors is 

determined by the independence and objectivity (Mahadeen et al., 2016). A few 
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researchers revealed that, when the internal auditors have greater freedom and 

objectivity, their effectiveness ranks high. The important factors of the effectiveness 

of internal audit in companies include the independence of internal auditors. An 

organisational independence is positively connected to the auditing quality and the 

auditees’ evaluations. These were the two dimensions of the effectiveness of internal 

audit in the government (Khamis, 2016).  

2.5.4 Management Support for Internal Audit 

The support of the management along with its commitment are also said to impact 

the internal auditing. In fact, the success of internal audit depends on the support of 

the management on the auditing processes. Managers appreciate that internal audit is 

a crucial process and activity like any other activities performed within the 

organisation with the support mostly required is the  resource  (money and  time)  

wasted  without  management  commitment (Eke, 2018).  

For example, the internal audit within  the context  of  state   and  local  government  

of  Malaysia  directly  correlate  to  the   style   of leadership and  their relationships,  

connections,  and  position  in  the  social  contract. In this regard, certain functions 

of internal audit are found to do well with the determinants that included attitude and 

the quality of leadership along with the audits reports. These factors have, however, 

been paid less attention in research (Irina and Nadezhda, 2009). 

The thirst to give due attention to the recommendations of the internal audit has not 

been well emphasized. Researchers have showed stressed that evidence should be 

linked with the reports that indicate that the audit reports are bulk and, thus, they are 

not easily readable. Also, the audit reports are restricted and, thus, rarely forwarded 

to senior management officers who are responsible for their implementation. It is, 

thus, important for the management to emphasize the significance of distributing 

audit reports to organisation members (Kinyua 2016). 

2.5.5 Management Training Ground 

The  coverage  of  the  internal  auditors  is  also  an important factor  that affect  the 

effectiveness of internal audit. For years, the internal audit has grown from the 

evaluation and measurement of internal control effectiveness to consultation the 
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organisational operations and system improvement. Further to this, the scope of the 

internal audit spread to the services associated with consultation and assurance 

which include systematic review,   appraisal, and reporting of system’s adequacy in 

terms of management, finance, operations and budget control (Sigalla, 2009).  
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CHAPTER THREE 

METHODOLOGY 

This chapter presents methods and materials that were used to conduct this study. It, 

particularly, presents the type of the study, the study area, study population, units of 

analysis, sample size, sampling techniques, types and sources of data and data 

collection methods.  

3.1 Research Design 

Research design is the plan set to undertake a study, especially to obtain a sample 

from a given population. This includes the techniques or the procedures that would 

be adopted (Creswell, 2012). This is, further, intended to provide a complete 

guideline of data gathering. The choice of a design of sampling plan, research 

approach, experiment and questionnaire are among of the essence in research design 

(Kothari, 2009). The study applied qualitative and quantitative methods of collecting 

data to insure quality and reliable information of data.  

A research design, therefore, provides the framework or plan for a study which 

guides the whole process of gathering and analyzing data. It is the blueprint that is 

followed in completing the study (Churchill & Brown, 2007). In the words of Adam 

and Kamuzora (2008), research design can be illuminated as a deep work 

organisation for a research study to achieve specified objectives of the research.  

This study picked a case study design based on a particular area of the study. The 

design was selected based on the nature of the data required along with the time and 

financial constraints. This proposed design enabled the researcher to effectively and 

efficiently use the scarcely available financial resources to successfully accomplish 

the study. The case study design contributed to deeper examination of issues in the 

field for it allows close observations or with one case and search for deeper on the 

factor that influencing the effectiveness of internal audit function in MoEST. 

3.2 Study Area 

The study was conducted at the Ministry of Education, Science and Technology. In 

this study area, there was a challenge of the functions of internal audit, especially on 

the independence, competence, work environment and management (Njunwa 2013). 
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It is provided by the Government Finance Act No. 9 of 2000 and its amendments of 

2004, ministries must be audited internally by an independent internal auditor who is 

an employee of the organization (URT, 2010). For this matter an employee being 

independent and competence is still challenging in the study area. It is this reason 

that MoEST is proposed to be the area of this study. 

3.3 Study Population 

 Population is the group of cases from which a researcher takes a sample for a study 

(Kothari, 2008). The population was all internal auditors, audit committee members 

senior audit staff and non-auditors staff in the MoEST. This includes top 

management officials, head of departments Accountants in MoEST. 

3.4 Sampling 

3.4.1 Sample Frame 

The sample frame consisted of the top officials in the MoEST, heads of department, 

accountant officials and Staffs in the internal audit unit.  

3.4.2 Sample Size 

From the largest population of workers in all ministries in Tanzania, the study 

involved only the Ministry of Education Science and Technology. According to 

Mugenda and Mugenda (2008), at least 10%, of the target population is enough for a 

sample size. That the study population was 100 staffs, the sample size was 40 which 

represented 10% of the study population. These were carefully selected to ensure 

that the information provided informs the factors that influence the effectiveness of 

the functions of internal audit in the MoEST accurately and with a genuine 

representation. The sample size consisted 2 top managing staffs, 2 head of 

departments, 20 internal audit staffs,7 accountants 7 and 9 members of audit 

committee.  

3.4.3 Sampling Techniques 

The simple random sampling and purposive were used to enable the research to 

achieve the desired representation from the subgroups in the population. 

Purposively, the researcher selected 2 top managing staffs, 2 heads of departments 

and 9members of audit committee. Simple random sampling technique was used to 
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select 20 internal audit staffs and 7 accountants. 

3.5 Data Collection Methods 

The primary data in this study were generated through questionnaire and interviews 

as described below.  

3.5.1 Questionnaire 

The questionnaire was distributed to 29 internal audit staffs and 7 accountants. The 

questionnaire was used to collect information on the factors that influence the 

effectiveness of internal audit functions in MoEST in a short time and in a cost 

effective manner. The questionnaire was administered to the accountants and 

internal auditors for validity and reliability. This tool gave room and freedom for 

respondents to express their views.  

3.5.2 Interviews 

Interviews were used to collect data from the key informants, i.e. 2 top managing 

staffs, and 2 heads of departments. The interviews were made short and clear to 

generate enough and genuine data from the officials following their tight schedules.  

3.7 Data Analysis 

The data processed, first, by editing, classifying, coding, transcription of the 

interview responses, and then run into SPPSS software. The quantitative data were 

analysed by using computer programme, SPSS version 20 (Statistical Package for 

Social Sciences) from which descriptive and inferential analysis was used. 

Descriptive analysis was used to get frequencies, percentages, descriptive and cross 

tabulation. These were used to get user friendly tables and figures to make the study 

worthy reading. The useful information is presented using figures, percentages, 

tables, and thematic descriptions.  
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Linear regression model  

The model was used to find out the influence of independent variables on the 

dependent variables  

𝐿𝐼 = 𝛽𝑜 + 𝛽1𝑋1 + 𝛽2𝑋2 + 𝛽3𝑋3 + 𝜀 

Where βo β1 β2and β3 are regression coefficient   

LI   - Level of independence  

β0 – Constant  

β1- Coefficient of  variables  

X1 - Adequate internal audit function 

X2 - Adherence to Internal audit standard 

X3 -  Internal auditor free to express judgment 

X4 - Identification of fraud incidence 

X5 - Internal auditor free to express opinion 

ε- Error terms  

Table 3. 1: Measurement of Variables 

Variables  Explanation of 

variables  

Measurement of 

variables  

Internal audit effectiveness The ability to accomplish 

standards and rules  

Was measured by 

adherence to rules and 

standard  

Management support (eg. 

financial resources, 

equipment’s, time etc).  

The ability to allow 

auditor express of 

judgment  

Measured on the support 

from management  to 

internal auditors  

Competence of auditor  Ability to use software in 

auditing  

Measures on the skills  

Independence of auditor The ability to express 

opinion 

Free and fair judgment  
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3.8 Validity and Reliability 

3.8.1 Validity 

Validity is a judgment whether the research method used determines what was 

intended through the research (Neil, 2009).  Some issues which form validity of a 

research were considered. These are Content Validity, Criteria Validity, and 

Constant Validity. This is based on the way instruments are used to measure 

concepts in data collection. In this study, validity was achieved by collecting data 

from relevant respondents. The validity in this view involved a genuine sample to 

capture the selected MoEST. 

The validity was obtained by using clear questions structures to obtain the required 

data. In this study, a pilot research was done with 6 respondents from different 

public organisations. This was to test the validity of the questionnaire instrument, to 

determine whether the items could measure what they intended to measure. 

Thereafter, corrections were made before they were administered for data collection.  

3.8.2 Reliability 

Reliability is the stability of the research. This means how similar the results would 

be if another researcher conducted in another place and time (Neil, 2009). If the 

acquired results are similar, the research is termed reliable. In this study, reliability 

was achieved with the use of specific and relevant instruments in data collection. 

Cronbachs alpha, which is the most common measure of internal consistence 

(reliability), was used to determine the reliability of the study. In this study, it was 

fairly easy to get the same results if the study would be repeated by another 

researcher in another place and time. In the questionnaire, some of the questions are 

made closed-ended to ensure reliability. 

Table 3. 2: Reliability Statistics 

Cronbach's Alpha N of Items 

.859 23 
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The reliability statistics with about 23 items that were tested the results showed that 

a Cronbach’s alpha of 0.859 which is better. The internal consistency showed the 

existence of reliability, in which there is a high possibility of study to provide the 

same results once it is conducted in other places.  

3.8.2 Ethical Issues 

Ethical issues were observed prior to conducting this study. The respondents were 

informed of the purpose of the study and assured of the confidentiality of their 

information. The researcher assured them that the information collected would be 

used for academic purposes and not otherwise. Informed consent form was 

employed in the time of data collection, the respondents were requested to 

participate willingly to facilitate the provision of meaningful information.  
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CHAPTER FOUR 

FINDINGS 

4.1 Overview 

This chapter presents the findings and discussion of the factors that influence the 

effectiveness of internal audit function in the MoEST. These findings are presented 

depending on the research questions. 

4.2 Demographic Characteristics of the Respondents 

4.2.1 Distribution of Respondents by Gender 

Respondent’s distribution by gender is presented in Table 4.1 below.  This is done to 

inform readers of the nature of the respondents who were used in this study as well 

as help in comprehending and discussing the findings from the analysis of the data 

obtained from these respondents. 

Table 4. 1: Gender of the Respondents 

Category  Frequency Percent 

Male 26 65.0 

Female 14 35.0 

Total 40 100.0 

 

The statistics in Table 4.1 indicates that 65% of respondents in this study were 

males, while females accounted for 35% of respondents. This difference in the 

sample of the respondents is because there are many male employees at the MoEST 

than females. This implies that male have continued to dominated in education and 

employment sector whose reasons are historical.  

4.2.2 Distribution of the Respondents by Age 

The analysis of the information in Table 4.2 shows the respondents’ distribution by 

age groups which composed of various age categories; less than 30 years, 30-39 

years, 40-49 years and 50 years and above.  
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Table 4. 2: Distribution of Respondents by Age 

Category  Frequency Percent 

Less than 30 years  2 5.0 

30-39 years 19 47.5 

40-49 years 17 42.5 

50 years and above  2 5.0 

Total 40 100.0 

 

The analysis of the data obtained shows that 47.5% of the respondents were of the 

age group between 30 and39 years, followed by 42.5% who appeared in the age 

group between 40 and49 years, compared to 5% of respondents who appeared in the 

age group less than 30 years. These findings show that MoEST, at least, employed 

active employee to perform effectively the internal auditing.  

4.2.3 Education Qualifications 

The education of respondents was presented in terms of qualification. Several 

education levels were put into consideration here; certificate, diploma, university and 

master degree as follows. This characteristic was important to inform the 

competence of the auditors in fulfilling their auditing functions. 

Table 4. 3: Education Qualifications 

Category  Frequency Percent 

Certificate  3  7.5 

Diploma  8 20.0 

University degree 25 62.5 

Master  Degree  4 10.0 

Total 40 100.0 

 

The data generated from the field shows that the majority of the respondents, i.e. 

62.5% were degree holders, followed by 20% of respondents who were diploma 

holders. A small proportion, i.e. 10% held master’s degrees and 7.5% had 

certificates. This shows that the MoEST had employed workers with various 
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education levels. The findings further imply that the internal auditing unit is 

carried out by professional people who are skilled to undertake responsibilities. 

The respondents’ qualifications are useful to generating enough information on 

the factors that influence the effectiveness of internal audit function in MoEST. 

4.2.4 The Respondents’ Experience at the Organization  

The experience of the respondents was considered as an important section to indicate 

the factors that influence the effectiveness of internal audit function in the MoEST. 

The respondents’ experience was categorized as less than 2 years, 2-5 years and 

more than 5 years as illustrated.  

Table 4. 4: Respondents’ Experience at the Organization 

Experience  Frequency Percent 

Less than 2 years 6 15.0 

2-5 years 23 57.5 

more than 5 years 11 27.5 

Total 40 100.0 

 

The information in Table 4.4 indicates that 57.5% had experience of 2-5 years, 

followed 27.5% with the experience of more than 5 years, while a small proportion 

15% appeared to have experience less than 2 years. These findings show that 

respondents had enough experience to carry out the internal auditing in the MoEST. 

These findings further imply that the internal audit section has ability to discharge its 

functions well once given more opportunity to act independently.  

4.3 The Level of Independence and its Influence on the Effectiveness of Internal 

Audit Function in MoEST 

This section presents the first objective of the study which assessed the level of 

independence and its influence on the effectiveness of internal audit function in 

MoEST. 
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4.3.1 The Influence of Independence on the Effectiveness of Internal Audit 

Functions 

The research was set to find the information regarding the freedom of internal 

auditors in conducting their work without interference. In looking at the freedom of 

the auditors, several domains of internal auditing were examined; i.e. adherence to 

internal audit standard, internal auditors’ freedom to express judgment, identification 

of fraud incidences, and freedom to express their opinions. The findings as presented 

in Table 4.5 inform of the influence of independent on the effectiveness of internal 

audit functions.  

Table 4. 5: The Influence of Independence on the Effectiveness of Internal 

Audit Function  

Items Level of independence in % 

Yes No 

Adequate internal audit function  20 80 

Adherence to Internal audit standard  25 75 

Internal auditor free to express judgment  10 90 

Identification of fraud incidence  20 80 

Internal auditor free to express opinion  17.5 82.5 

 

The findings in Table 4.5 show that a large proportion, i.e. 80%, informed that there 

is no adequate internal audit functioning compared to the 20% who said that there is 

adequate internal audit functioning. The general conclusion is that internal audit 

function is not adequately performed. These findings imply that an internal auditor is 

very limited in the duties performance.  

The analysis of the data obtained shows a majority of the respondents, i.e. 75%, 

informed that the internal audit standards are not adhered compared to 25% who 

reported that the internal audit standards are adhered. This is due to the nature of 

reporting structure of IA which report officially to his/her employer. These findings 

imply that internal audit lacked connection to the internal audit standard which is 

advocated in the internal audit function. 
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The findings in Table 4.5 presented the statement in the internal auditor are free to 

express judgment. A large proportion, i.e. 90% of the respondents informed that they 

are not free to express judgment compared to 10% who reported to be free in the 

expression of matters in the internal audit functions. These findings imply that 

internal audit are conducted in such a way that internal auditor are not free to express 

judgment.  

The researcher was interested to know why the freedom of the internal auditors in 

the organisation is constrained. In the interview with one of the management 

officers, the emphasis was that sometimes the internal auditors are required to keep 

the face of the government before the public. The following quote from one of the 

management staff illustrates this claim: 

… Sometimes, their freedom is limited because of the interest of 

the office. The government is trusted to safeguard the interest of 

the public; freeing some cases may destroy the image of the 

government offices before the public. 

A head of department from a different office reinforced the claim above with the 

following argument:  

… internal auditors need to operate with certain limitations of 

functioning and duties for the matter of the office interest… 

 

Along with the auditors’ freedom, the research was extended into looking at the 

auditors ability to identify frauds in the offices. The findings in Table 4.5 inform of 

the internal auditors’ ability to identify fraud incidence. A large proportion, i.e. 80% 

of the respondents reported that they are not free to identify fraud, compared to 20% 

of respondents who reported to be free to identify fraud. These findings imply that 

internal auditors are not free to express their opinions on the fraud incidence. The 

findings in Table 4.5 presented the statement on the internal auditor freedom to 

express their opinions. A large proportion, i.e. 82.5% informed the researcher that 

they are not free to express their opinions on matters of internal audit compared to 

17.5% who reported to be free in expressing the matters of internal audit. These 

findings show that the freedom of internal audit is limited to the extent that internal 

auditors are not free to express opinions.  
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4.3.2 The Influence of Independence on the Effectiveness of Internal Audit 

Functions  

The model summary was indicated by using the regression analysis to test the 

influence of independence on the effectiveness of internal audit functions.  

Table 4. 6: Model Summary 

Model R R Square Adjusted R Square Std. Error of the Estimate 

1 .711a .505 .415 .20404 

 

The model summary was presented to explain the variation of dependent variables 

through the application of the effectiveness of internal audit functions as stipulated 

by the independent variables. The study applied the coefficient as indicated by the 

model summary in Table 4.6.  The existing coefficients were checked to establish 

whether the model is good predictor. The results presented various independent 

variables, such as adequate internal audit function, adherence internal audit standard, 

internal auditor free to express judgment, identification of fraud incidence and 

internal auditor free to express opinion.  The influence of independent variables is 

obtained by 1- standard error = 1-.20404 = 0.80 (80%) of the influence of 

independence towards the effectiveness of internal audit functions as explained by 

adjusted R2 of .415% which is summed up by .505 R square, which shows  that error 

term is less than R square, this show a model is a good prediction.  

4.3.3 Analysis of Variance 

The analysis of variance was presented purposely to indicate the influence of 

independence on the effectiveness of internal audit functions. Findings clearly 

indicated the Table 4.7 as follows.  
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Table 4. 7: Analysis of Variance 

Model Sum of Squares Df Mean Square F Sig. 

1 Regression 1.401 6 .234 5.609 .000a 

Residual 1.374 33 .042   

Total 2.775 39    

 

The results showed the significance level of   .000a. This significance level is less 

than 0.05. This showed that the regression model is significant in predicting the 

influence of independence on the effectiveness of internal audit functions. This 

indicated that the model is statistically significant in predicting the independents and 

dependent variables.  

4.3.4. Test for Coefficients 

Findings in Table 4.7 presented the regression estimates of the influence of 

independence on the effectiveness of internal audit functions. Independent variables, 

such as adequate internal audit function, adherence to internal audit standard, 

internal auditor free to express judgment, Identification of fraud incidence, internal 

auditor free to express opinion. These variables were tested by using its dependent 

variables as follow.  
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Table 4. 8: Coefficients 

Model 

Unstandardized 

Coefficients 

Standardized 

Coefficients 

T Sig. B Std. Error Beta 

(Constant) .135 .253  .532 .598 

Adequate internal audit 

function  
-.016 .045 -.047 -.354 .726 

Adherence to Internal 

audit standard 
.042 .099 .060 .419 .678 

Internal auditor free to 

express judgment 
.096 .082 .177 1.169 .251 

Identification of fraud 

incidence 
.135 .078 .222 1.724 .094 

Internal auditor free to 

express opinion 
-.012 .084 -.023 -.146 .885 

 

The findings in Table 4.8  the coefficient of  Adequate internal audit function was -

.016, it means that there is no adequate internal audit function, the significant level 

of  .726 which is greater than 0.05,  which means that there is no adequate internal 

audit functioning. These findings indicate that internal audit function is not 

adequately performed. These findings imply that an internal auditor is very limited 

in the duties performance.  

Findings in Table 4.8 indicated adherence to internal audit standard had coefficient 

of .042 in the regression, it influences very small percentage in the regression 

equation, and the significant level of .678 which is greater than 0.05, this means that 

auditing function not adhere to internal audit standard. These findings imply that 

internal audit function is far away with relating effectiveness.  

Findings in Table 4.8 presented the coefficient of internal auditor free to express 

judgment in the regression was .096, the significant level was .251 which is greater 

than 0.05, this means that the internal auditor is not free to express matters. There is 

existence of limiting independence based on the internal audit effectiveness.  
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Findings in Table 4.8 presented the coefficient of identification of fraud incidence 

was .135 and the significant level was .885, this indicates that significant level 

appeared to be greater than 0.05, it means that internal audit failure to identify fraud 

incidence. The implication is that internal audit is not effective in promoting 

effective function.  

Findings in Table 4.8 presented the statement that internal auditor free to express 

opinion with respective regression coefficient of -.012 and the significant level of 

.885, which appeared to be greater than 0.05, this showed that internal auditor is not 

free to express opinion in the matter concern internal audit and its related function.  

4.3.5 Responses on the Level of Independent of Internal Auditors 

The findings in Table 4.9 inform of the level of independence of internal auditors. 

Their level of independency was measured using the scale that ranged from 

adequately independent to inadequately independent. The analysis of the data 

obtained shows that a large proportion, i.e. 55% of the respondents suggested to be 

inadequately independent compared to 22.5% who reported to be not independent, 

and a small proportion, i.e. 5% who reported to be adequately independent. These 

findings imply that internal auditors operate their functions with limited level of 

independency. This means that limited independence is an obstacle to internal 

auditor to carry out their functions. 

Table 4. 9: Responses on the level of independence of internal auditors 

Category  Frequency Percent 

Adequately independence 2 5.0 

Independence 7 17.5 

Inadequately independence 22 55.0 

Incompetent 9 22.5 

Total 40 100.0 
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4.3.6 The Interval of Conducting the Functions of Internal Auditors 

The findings in Table 4.10 presented the responses on the interval of conducting 

internal audit functions. The majority, i.e. 80% of the respondents are reported to 

conduct internal audit once in a year compared to 20% who reported to conduct the 

internal audit twice a year. These findings show that the internal audit is not properly 

conducted since it is only once in a year.  

Table 4. 10: The Interval of conducting internal audit function 

Category  Frequency Percent 

Once in a year 32 80.0 

Once in two years 8 20.0 

Total 40 100.0 

 

4.4 The Influence of Internal Auditors’ Competence on the Effectiveness of 

Audit Functions on MoEST 

The research objective two sought to examine the influence of internal auditors’ 

competence on the effectiveness of audit function on MoEST. On the process to 

meet this objective, the researcher took into account several aspects, including the 

competence of the auditors in using the computerized system, the internal auditing 

software, using job related software, professional internal auditing skills and 

professional internal auditing skills. 

4.4.1 Model Summary 

The model summary was indicated by using the regression analysis to test the 

influence of auditors’ competence on the effectiveness of audit functions on MoEST.  

Table 4. 11: Model Summary 

Model R R Square Adjusted R Square Std. Error of the Estimate 

1 .821a .675 .638 .16058 
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The model summary was presented explain the variation of dependent variables 

through the application of the effectiveness of internal audit functions as stipulated 

by the independent variables. The study applied the coefficient as indicated by the 

model summary in Table 4.11.  The existing coefficients were checked whether the 

model is good predictor. The results presented various independent variables such as 

using computerised systems, using internal auditing software, Using job-related 

software and professional internal auditing skills. These independent variables 

accounted to 0.84 (84%) of the influence of Auditors’ Competence towards the 

effectiveness of internal audit functions as explained by adjusted R2 of .638%.  These 

findings indicated the model was significant in predicting the relationship.  

4.4.2 Analysis of Variation 

The analysis of variance was presented purposely to indicate the influence of 

auditors’ competence on the effectiveness of internal audit functions. Findings 

clearly indicated the Table 4.12 as follow.  

Table 4. 12: Analysis of Variation 

Model 

Sum of 

Squares Df Mean Square F Sig. 

1 Regression 1.873 4 .468 18.155 .000a 

Residual .902 35 .026   

Total 2.775 39    

 

The results showed the significance level of   .000a. This significance level is less 

than 0.05, this showed that the regression model is significant in predicting the 

influence of auditors’ competence on the effectiveness of internal audit functions. 

This indicated that the model is statistically significant in predicting the 

independents and dependent variables.  

4.4.3 Test for Coefficients 

The findings in Table 4.13 presented the regression estimates of the influence of 

auditors’ competence on the effectiveness of internal audit functions. Independent 

variables, such as using computerised systems, internal auditing software, job-related 
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software, and professional internal auditing skills were tested. These variables were 

tested by using its dependent variables as follows.  

Table 4. 13: Coefficient 

Model 

Unstandardized 

Coefficients 

Standardized 

Coefficients 

T Sig. B Std. Error Beta 

1 (Constant) .141 .157  .898 .375 

Using computerised 

systems 
-.049 .032 -.160 -1.529 .135 

Using internal 

auditing software 
.986 .120 .816 8.188 .000 

Using job-related 

software 
-.024 .034 -.072 -.695 .492 

Professional internal 

auditing skills 
.022 .034 .071 .631 .532 

 

As for the use of the computerized systems, the findings in Table 4.10 inform of the 

internal auditors’ competence in using computerized systems is limited. The 

coefficient was -.049, its very small percentage and the significant level of .135 

which is greater than 0.05. This means that internal auditing is not controlled by the 

computerized system. This could be because the internal auditors are not skilled in 

using computerized system to perform its functions.  

The research went further looking to know whether the auditors could interact with 

the internal auditors’ software. The findings of the analysis are presented in Table 

4.10 where the results reveal the coefficient of regression of .986 and the significant 

level of .000, this is less than 0.05. This means that the internal auditors, at least, 

managed to interact with internal audit software. These findings showed that internal 

auditor knows on the existence of software.  
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Findings in Table 4.13 presented the coefficient of regression in using job-related 

software was -.024 and the significant level of .492 which is greater than 0.05, this 

indicates that job related software is not applied. These findings imply that internal 

auditors failed to interact with job related software.  

These quantitative findings are consistent with the qualitative findings obtained from 

the interview with one of the heads of department when he was asked if the auditors 

under his office are familiar with the auditing software, “our staffs are not familiar 

with the internal audit software. We are still planning to empower them,” said the 

head of the department. 

Also, the findings in Table4.13 presented the coefficient of professional internal 

auditing skills in the regression was .022 and the significant level of .532 which is 

greater than 0.05, it means that internal audit skills lack professional internal audit 

skills.  

4.4.4 Using Internal Auditing Software 

The analysis of the data obtained through this study informs that the majority of the 

respondents in this study are skilled in using the auditing software. As presented in 

Table 4.14, on the statement that internal auditors were competent in using internal 

auditing software, 45% of the respondents said that they were not skilled in using 

internal auditor’s software compared to 25% who suggested to have inadequate 

skills in using the software, while 20% of respondents reported to be skilled, and a 

small proportion, i.e. 10% reported to be very skilled in using the software. These 

findings imply that the internal auditors lack the skills on the use of internal auditing 

software.  
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Table 4. 14: Using Internal Auditing Software 

Category  Frequency Percent 

Not skilled 18 45.0 

Inadequately skilled 10 25.0 

Skilled   8 20.0 

Very skilled   4 10.0 

Total 40 100.0 

 

4.4.5 Using Job Related Software 

The findings in Table 4.15 inform of the internal auditors’ competence in using job 

related software. A large proportion 45% of the respondents suggested to be lacking 

the competence compared to 30% of the respondents who reported to be 

inadequately skilled. A small proportion, i.e. 15% reported to be skilled and a small 

proportion, i.e. 10% of respondents suggested being very skilled. These findings 

imply that the internal auditors do lack the skills of using the job related software.  

Table 4. 15: Using Job Related Software 

Category  Frequency Percent 

Not skilled 18 45.0 

Inadequately skilled 12 30.0 

Skilled 6 15.0 

Very skilled 4 10.0 

Total 40 100.0 

 

4.4.6 Professional Internal Auditing Skills 

The data in Table 4.16 give a general picture of the internal auditors’ professional 

auditing skills. A large proportion, i.e. 50% reported to be skilled compared to the 

25% who reported not to be skilled, while 15% reported to be inadequately skilled. 

A small proportion, i.e. 10% of respondents reported to be very skilled. These 

findings imply that the internal auditors are professionally capable to undertake such 

a responsibility.  
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Table 4. 16: Professional Internal Auditing skills 

Category  Frequency Percent 

Not skilled 10 25.0 

Inadequately skilled 6 15.0 

Skilled 20 50.0 

Very skilled 4 10.0 

Total 40 100.0 

 

4.5 The Influence of Management Support on the Effectiveness of Internal 

Functions of Internal Auditors in the MoEST 

This section is about the third specific objective which assessed the influence of 

management support on the effectiveness of internal audit function in MoEST. This 

section is basically composed of the management support on promoting the 

effectiveness of internal audit function, the way the faction related to internal audit 

carried out.  

4.5.1 The Influence of Managements’ Support on the Effectiveness of the 

Functions of internal Auditing 

The findings in Table 4.17 presented the influence of the management support on 

effectiveness of the functions of internal auditing. Respondents were required to 

respond through a Likert Scale, with five points. That is 1 to represent strongly 

disagree, 2 disagree, 3 neutral, 4 agree, and 5 strongly agree.  
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Table 4. 17: Component Score Coefficient Matrix 

 Component  

 1 2 Communality 

Internal audit is regularly carried out .231 .377 1.000 

Internal audit reports are communicated        .281 .157 1.000 

Internal auditors have good 

communication with management  
.323 .007 

 

1.000 

Internal audit reports are well supported 

by management  
.300 -.126 

1.000 

There is transparency and 

Accountability in the management   
-.176 .383 

 

1.000 

Internal auditing is well financed by the 

management  
-.049 .573 

1.000 

Extraction Method: Principal Component Analysis.  

 

The findings in table 4.17 the coefficient of the IA regularly carried out, reports 

being shared, good communication with management, and its report are well 

supported by management, there is transparency and accountability in the 

management as well as IA is well financed by the management. 

The communality results of 1.000 to each variable means strong disagreement of the 

influence of management good support on effectiveness of the function of the IA. 

This impairs the independence of the IA to carry out fair advice to the management 

since the scope of work would be narrowed.   
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Table 4. 18: Total variance Explained 

Component 

Initial Eigenvalues 

Total % of Variance Cumulative % 

Internal audit is regularly 

carried out 
2.778 46.293 46.293 

Internal audit reports are 

communicated        
1.521 25.350 71.643 

Internal auditors have good 

communication with 

management  

.653 10.889 82.533 

Internal audit reports are 

well supported by 

management  

.460 7.674 90.207 

There is transparency and 

Accountability in the 

management   

.424 7.073 97.280 

Internal auditing is well 

financed by the 

management  

.163 2.720 100.000 

Extraction Method: Principal Component Analysis. 

 

The findings in table 4.18 the principal six components were used in the extraction. 

The factor tasted were to see whether the Eigen value was greater than one (1). 

However the results were only two variables tested out of six were greater than one 

which were IA regularly carried out and IA reports been communicated and shared. 

The other four components were reported less than one which generally implies bad 

influence of management supports on the effectiveness of the functions of IA. 
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Figure 4. 2: The Screen plot on component influence Management support 

Source: Research data, 2013 

 

To come up with these findings, the principal components method used in extraction. 

Two factors have s (eigenvalues) greater than 1. The two change less markedly when 

the six factors are used. Therefore, 4-6; factors appear to explain most of the 

variability in the data.  The percentage of variability explained by factor 1 is 

46.293%. The percentage of variability explained by factor 4 is 7.674%. The scree 

plot shows that the first four factors account for most of the total variability in data. 

The remaining factors account for a very small proportion of the variability and are 

likely unimportant.  
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4.5.2 How these Functions Related to the Internal Auditing are Carried-out in 

Organisations 

The findings in Table 4.19 are set to inform how the internal auditing functions are 

carried out. 

Table 4. 19: How the Functions Related to Internal Auditing are Carried-out 

Functions  Level of  responses  

Always Sometimes Never I don’t 

know 

Internal auditing  15.0 60.0 12.5 12.5 

Participation of external auditors 10.0 72.5 10.0 7.5 

Communication of auditing 

Information 

12.5 
47.5 

25.0 15.0 

Staff participation in meetings 10.0 27.5 55.0 7.5 

Upgrading of staff skills 17.5 52.5 22.5 7.5 

 

The findings in Table 4.19 indicate the frequency of the internal auditing functions. 

The analysis of the data obtained shows that 60% suggested are carried out 

sometimes, compared to 15% who suggested always and 12.5% reported to be never. 

These findings imply that internal auditing at the ministry is not effectively 

conducted.  

Further, with regard to the frequency of the external auditing, the findings show that, 

as in Table 4.19, a large proportion, i.e. 72.5% of the respondents suggested that, 

sometimes, the external auditors are involved compared to 10% who suggested that 

the external auditors are always involved in the organisation, while 10% informed 

that the external auditors never participate external auditors and 7.5% reported don’t 

know about the participation of external auditor. These findings imply that little 

considerations are pressed on the statement of the external auditor.  

The findings in Table 4.19 presented the statement that communication of auditing 

information is the function needed to be carried out. A large proportion, i.e. 47.5% 

of the respondents suggested that, sometimes,  they do communicate with auditing 

information, followed by 25% who suggested to never communicate with audit 
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information, about 12.5% reported that they always communicate with auditors. A 

small proportion 15% reported that they don’t know on the communication of 

auditing information. These findings imply that little emphasize is pressed on the 

communication of auditing information.  

The findings in Table 4.19 presented the statement that staff participation in meeting 

is one of the function of auditing. A large proportion, i.e. 55%, suggested that they 

never participate in meetings, 7.5% reported that they don’t know on the issues 

regarding participation in meeting. Compared to 27.5% who reported that they 

sometimes, followed by 10% who always participated in meetings. The reason for 

this variation is that some departments in the ministry did not involve the staff in 

issues pertaining to internal auditing. This means that internal auditing was 

considered a matter of management and the administration staffs, while internal 

audit staffs are little considered.  
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CHAPTER FIVE 

DISCUSSIONS 

5.1 Overview 

This chapter presents the discussion of the factors that influence the effectiveness of 

internal audit function in the MoEST. These findings are presented depending on the 

research questions. 

5.2 The level of Independence and its Influence on the Effectiveness of Internal 

Audit Functions in MoEST 

Analysis of the data obtained through this study revealed that internal audit function 

is not adequately performed. The internal auditing department is very limited in 

performing the duties. While this seems to be a practice in the ministry studied, 

elsewhere, the internal auditing department is given the freedom it requires to 

perform its functions. Further findings revealed that the auditing units respond to 

situations, i.e. it discharges its functions in the time when there is a situation calling 

it to respond; i.e. when they hear issues of fraud or mismanagement of the public 

funds. The same observation was made by Aikins (2011) who argued that internal 

auditors discharge their functions based on the situation existing in the organization. 

The tendency to respond on issues instead of making regular audits as requires 

makes the unit seen inadequately performing its functions. Carcello and Hermanson 

(2005) insisted that internal auditors should not get limited to perform their functions 

by making good arrangements and management of the activities of the internal 

auditors in the organisation.  

Further findings revealed that, sometimes, there is a lack of some standards in the 

activities of the internal auditors. This indicates that some internal auditors employed 

are not well professionally developed. This especially regarded as professional 

impairment. Scholars like Aikins (2011) had emphasized the importance of 

observing the standards of auditing through the adherence of internal audit standards. 

This is a matter in the professional ground because the top management staffs are 

required to be provided with relevant internal audit standard in the professional 

ground. Mohammed et al. (2014) reiterate this requirement with an argument that the 

required standard is the source to strengthen the effectiveness of internal audit 

function. The challenges in the internal audit are the failure to adhere to the standard 
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and the required internal audit practice. Also, the lack of standards in the functioning 

of the internal auditors could be due to the lack of resources which could be the 

result of the effectiveness of internal audit. The failure of internal audit to operate its 

function independently is contributed to the lack of funds and resources to support 

periodic auditing. In addition to that inadequacy of staff to carry out auditing 

functions is contributed to the lack of competence of internal auditor. 

The findings showed that internal audits are conducted in a way that internal auditors 

are not free to express judgment. Sigalla (2009) noted that internal auditors are 

associated with the lack of experience to undertake their functions independently. 

This means that internal auditors are not free to express the argument and matters in 

a free manner. This could be one of the reasons that affect their ability to express 

matters in free and fair opinion. This seems to be a practice in many organisations 

even out of Tanzania. The study conducted by Millchamp (2002) revealed that 

internal auditors failed to undertake their responsibility of auditing independently 

without consideration of free ability to express their opinion. This is especially 

required to manage the ability to express the opinion.  

There are some cases where internal auditors are not free to express their opinion on 

fraud incidence. This observation is as well supported by the findings in earlier 

research. For example, Njunwa (2013) argued that internal auditors failed to detect 

fraud because of the lack of independent traits in the auditing performance. In 

connection to this, Unegbu and Kida (2011) argued that because internal auditors 

failed to express matters independently they may not be in the position to detect the 

fraud and even express their fair opinion to the public. The reality is grounded in the 

challenges which are currently affecting public organization in most of the 

developing countries especially in Africa.  

The freedom of internal auditors in many parts of the world is limited to the extent 

that internal auditors are not free to express their opinions. Arens et al. (2005) 

argued that internal auditors lack freedom to express their opinion and even provide 

adequate judgment over the existing financial standing of the organization. Odoyo 

and Omwono (2014) argued that internal auditors failed to provide a reliable report 

which shows a general picture of fear to be fired by the management. This happens 
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in the areas where the top management is given more powers in the public 

organization than the auditors; this limits the extent to exercise matter independently.  

The internal auditors operate their function while the level of independence is 

limited. This means that limited independence is an obstacle to internal auditors to 

carry out their functions. Millchamp (2002) failed to freely express their opinion 

because of fear to be suspended out of the work with a strong side of management. 

Most of the fraud incidence is carried by the management without an adequate 

performance of internal audit there is likely failed to provide adequate performance 

report. The internal audit is not properly conducted in such a way that only once in a 

year internal audit is partially conducted to the MoEST. Changwony and Rotich, 

(2015) argued that internal audit lacks proper guidance in the procedures to conduct 

and protect public resources.  

5.3 The Influence of Internal Auditors’ Competence on the Effectiveness of 

Audit Function in MoEST 

This study looked at the competence of the internal auditors in performing their 

functions using computerized systems. The analysis of the data obtained from the 

field revealed some encouraging results. Generally, the findings show that a majority 

of the internal auditors could employ technology in discharging the functions of 

internal auditors. The research shows that knowledge in using computer gives the 

internal auditors some confidence to perform their responsibilities. Abdullah (2014) 

argued that when internal auditors are competent in using computers they can write 

various reports and functions within a short period of time.  

However, even though the auditors have relevant skills to use the computer to 

discharge their functions, studies show that many organisations lack the equipment 

to perform their functions using the computerized systems (Cooksey and Kikula, 

2013). Further, Mbogella (2011) pointed out that the application of software in the 

work context is not a matter of common to internal auditor but training is of the 

essence. Lack of relevant training and experience sharing is seen to be the reason for 

the lack of experience. This is possibly a matter of knowledge on the application of 

internal auditing software in the context of job and its environment. It is this reason 

that Njunwa (2013) insisted the internal auditors to be professionally competent 
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because the majority of them lack training to execute audit independently in a 

manner that could capture, the relevance of task performance.  

5.4 The Influence of Management Support on the Effectiveness of Internal 

Audit Function in MoEST 

The study revealed that the functions of internal auditing are not regularly carried 

out in the MoEST but they predominantly depended on the prevailing situations. 

Sometimes, the internal auditors depended on the management to discharge its 

functions instead of making it a regular practice. The findings obtained from the 

MoEST are not much contrasted from the practice in many organisations. The 

research by Unegbu and Kida (2011) revealed that most of the public organisations 

that limit the independent trait among the auditor normally do not conduct regular 

auditing. The same observation was also made by Odoyo and Omwonon (2014) who 

revealed that internal audit is not regularly conducted and it may even take twice in a 

year to make internal auditing. This reduces the ability to detect fraud in its early 

stage, the reality is the existence of misuse and allocation of the financial resources.  

Another possibility that internal auditing is not regularly conducted could be lack of 

resources to conduct the auditing, i.e. manpower, computers, etc. This observation is 

cemented by Changwony and Rotich (2015) who argued that the lack of enough 

internal auditors reduces the extent of protection of financial resources. The reality 

exists in the financial resources of the organization. This builds a more knowledge 

and basis of auditing towards dealing with financial frauds. A possible solution to 

the lack of enough auditors could be using the auditors of other ministries to 

collaborate with those of the MoEST. A similar suggestion was made by Zargorchev 

(2017) who argued that failure to conduct internal audit in cooperation reduced the 

performance of internal audit. The reality is built in the organization of internal audit 

to properly execute the auditing matters in the organization. The reality of the 

organization in terms of financial resources internal control is built by the strong and 

efficiency internal audit. This is really established by the capacity of internal audit 

department to stand and deals with financial issues through conducting auditing 

regularly.  
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Another challenge observed is the lack of freedom to communicate the auditing 

results. The little emphasize is pressed on the communication of auditing 

information to the public. Similarly, Abdullah (2014) argued that top management in 

some situations restricts the internal auditor to communicate auditing information. 

This reduced the degree of independence in the organization and ability to prevent 

misuses of funds is well minimized. The staffs are not considered in meetings to 

decide the matter of internal auditing and financial resources issues. This leaves all 

the matters regarding auditing results to the management and administration staffs, 

while internal audit staffs are little considered.  Similarly, Mohammed et al. (2014) 

argued that internal auditors are directed and controlled and are not able to operate 

independently in such a situation lack the ability of expressing their opinion fairly, in 

such a situation auditing information is limited to the extent that auditors are not free 

to exercise their professional responsibility.  

Therefore, the internal auditing staffs need to be empowered to carry out internal 

auditing function independently. Tinkasimile (2009) emphasizes this need with the 

argument that auditors must be provided in such a way that internal auditors are 

empowered to carry out duties and task as required to the professional guidance and 

standard. The reality is that these internal auditors are limited in the extent that 

management tends to interfere their professional duties. 
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CHAPTER SIX 

SUMMARY, CONCLUSION, AND RECOMMENDATIONS 

6.1 Overview 

This chapter provides a summary of the study, the general conclusion, and 

recommendations based on what has been discussed. The study covered the factors 

that influence the effectiveness of the internal audit function in MoEST. The 

recommendations provided in this chapter are based on the discussions made and 

researcher’s arguments. These recommendations are provided to solidify the related 

findings to ensure more action are taken to ensure independent of internal auditor in 

the matter of expressing judgment over the public resources entrusted to them. 

Finally, the chapter gives some suggestions on the areas which need further research 

in the related internal auditing areas in various ministries in Tanzania.  

6.2 Summary of the Study and Key Findings 

This study was proposed to research on the factors that influence the effectiveness of 

the internal audit functions in the Ministry of Education, Science, and Technology. 

The specific objectives that this study was set to achieve the objectives outlined 

below: 

 To assess the level of independence and its influence on the effectiveness of 

the functions of internal audit in MoEST. 

 To examine the influence of internal auditors’ competence on the 

effectiveness of the functions of internal audit on MoEST 

 To assess the influence of management support on the effectiveness of the 

functions of internal audit in MoEST 

Three theories were employed to meet the research objectives stated above. These 

are the Agency theory which was developed in 1976 through Jensen and Meckling 

with the fundamental focus of organising the association connection in phrases of 

contracts that put stakeholders of the distinct organization together. Another theory 

used is the Stewardship Theory developed in 1997 via Lex Donaldson and James 

Davies. This provides a relationship that is properly understood between possession 

and management of a corporation, or organization. The manager is a steward of the 

business with behavior and targets steady with the owner of the organization. This 
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theory was used to assess the role of management of an organisation in facilitating 

the effectiveness of the internal auditing. Lastly, the study used the Contingency 

Theory whose founder is Frederick Winslow Taylor in 1880. The theory is suitable 

for explaining the functions of Internal Auditors. The theory stresses the need of 

internal auditors to have skills and the knowledge to perform the duties of internal 

auditing. Appropriately, this study sought to know the competencies of the internal 

auditors in the Ministry of Education and how the skills affect the effectiveness of 

the auditors.  

The study employed a case study design to select the Ministry of Education, Science, 

and Technology. From the Ministry, a sample of 40, which represented 10% of the 

study population, was drawn to inform the research. These were carefully selected to 

ensure that the information provided informs the factors that influence the 

effectiveness of the functions of internal audit in the MoEST accurately and with a 

genuine representation. The sample size consisted of 2 top managing staffs, 2 head 

of departments, 20 internal audit staffs, 9 members of Audit committee, and 7 

accountants. 

The analysis of the data obtained reveal that the level of independence and its 

influence on the effectiveness of internal audit function in MoEST was basically 

noted by more than half of all respondents suggested on the internal audit function 

being not adequate because of a number of reasons including the organisation not 

adhering to internal audit standard, not being free to express judgment, not being 

free to identify the incidence of fraud, and not being free to express opinion on 

matters of internal audit. In the consideration of the independence of internal audit 

functions more than half, i.e. 55%, of the respondents suggested being inadequately 

independent. The findings also noted that auditing is not conducted regularly but it is 

organized once a year as pointed out by 80% of the respondents.  

The analysis of the data obtained reveal that the level of independence and its 

influence on the effectiveness of internal audit function in MoEST was basically 

noted by more than half of all respondents suggested on the internal audit function 

being not adequate because of a number of reasons including the organisation not 

adhering to internal audit standard, not being free to express judgment, not being 
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free to identify the incidence of fraud, and not being free to express opinion on 

matters of internal audit. In the consideration of the independence of internal audit 

functions more than half, i.e. 55%, of the respondents suggested being inadequately 

independent. The findings also noted that auditing is not conducted regularly but it is 

organized once a year as pointed out by 80% of the respondents.  

Further findings noted that the internal auditors’ competence on the effectiveness of 

audit function on MoEST is conducted by considering the competence in the use of 

computerised system, using internal auditing software, using job related software, 

professional internal auditing skills and professional internal auditing skills. On the 

influence of management support on the effectiveness of internal audit function, it 

was that internal auditing is not regularly carried out. This was noted by the majority 

of respondents in agreement side. The internal audit staffs being empowered to carry 

out internal audit function independently.  

6.3 Conclusion 

The findings noted that internal audit function is not adequately performed in the 

public organization. This is because the internal auditor duties are limited in such a 

way that could not manage to perform well. The internal auditors are very limited in 

the performance of duties. There is an existence of lack connection to the internal 

audit standard, which is advocated in the internal audit function. According to IIA 

guideline no. 100.01. Internal auditors are independent when they can carry out their 

work freely and objectively. From the study it has been observed that Internal 

auditors are not working freely and objectively; hence it can be concluded that, 

despite of efforts that has been done by auditing institutes globally and locally, the 

state of internal auditor’s independent and objectivity is very poor and a lot is needed 

to enable internal auditors to perform independently and objectively.  

These noted to affect the various functions which are undertaken by the internal 

auditors in the organization. This is possibly related to the ability to express opinions 

in a manner that could not capture the required opinions. From these findings, it is 

concluded that the internal auditors in the MoEST are not independently operated. 

The management is considered as a threat in the performance of duties and function. 

This has limited the ability of the internal auditor to express matters and concern 
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over the existing financial information.  

Though most of the internal auditors concluded that they are competent in using the 

computer to discharge their functions, availability of resources to perform their 

functions could be another limitation. The relevant competence dimension are 

considered in the aspects of computerized system, using internal auditing software, 

using job related software, professional internal auditing skills and professional 

internal auditing skills. These are considered as important factors that may limit of 

fasten the independence of internal auditors in carrying out their responsibilities of 

auditing. The most alternative way to conduct internal audit is limited to the 

competence dimension. There is a reality to expose competence matters of the 

internal auditing in this technological sphere. The important concern is on the use of 

computer software to carry and manage internal audit duties.  

The study shows that, internal auditors carry out their works under environment of 

financial pressure and because auditors cannot perform beyond financial availability; 

that is performance of internal audit unit is mostly influenced by willingness and 

readme of management to give maximum financial support to its internal audit unit. 

This it impairs auditor’s autonomy since according to IIA standard no 1100 

autonomy is the freedom from conditions that threaten the ability of the internal 

auditor to carry out internal audit responsibilities in an unbiased manner. 

Moreover in this study we found out that Ministry’s management is not a credible 

source of funding to internal auditors since it is not providing maximum financial 

support to the internal audit unit, and that affects its performance. Internal auditors 

cannot do beyond financial availability as argued by Ahmad (2011). 

6.4 Recommendations 

The internal auditing section should exactly know how to organize and use their 

professional knowledge and skills to persuade the management in the matter of 

internal auditing. The ability to deals with the management is possibly organized in 

such a way that could capture the independent principle in auditing. It is relevant to 

deal with internal auditors in such a way that could perform auditing regularly and in 

a manner that relates to standard.  

The management should deal with matters pertaining to the public funds. It should 
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organize and conduct internal auditing in such a way that could be responsible. The 

management should allow internal auditors to carry out the responsibilities in a free 

manner and independent to come with appropriate judgment. This is a better 

opportunity to management once allowed internal auditor to perform their duties 

without interference.  

To the Ministry of Education Science and Technology should be in a position that 

could cope with the public sector organization and its related adherence. The matter 

of public funds must be audited by the internal auditors to the side of management to 

increase the degree of credibility. The ministry itself must build a required standard 

to improve the public fund management.  

6.5 Areas for Further Studies 

Another study could be conducted in various areas, especially in the public 

organization. The study could be allowed to manage the public funds and alert 

decision makers over the existing fund control situation. Another study could be 

proposed to generalize to other public organization other than the Ministry of 

Education, Science and technology. The following areas are also suggested to be 

conducted in the course of this study to expand knowledge and experience in the 

matter pertaining the internal auditing.  

i. The ability of internal auditor to gain independence potential in the public 

organization  

ii. How competence affect ability to conduct internal auditing  

iii. The way public organization standard and guideline could help the 

internal auditor  
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APPENDICES 

Appendix I: Questionnaire for Non-Management Staff at MOEST 

I am a student of the University of Dodoma proceeding on research titled “Factors 

influencing Internal Audit function in Tanzania: A case of Ministry of Education, 

Science and Technology.  The findings are to assist in improving internal auditing. I 

request you to fill this questionnaire. The information you provide will be used for 

academic purposes only and not otherwise. I forward my thanks to you in advance. 

Please circle the right response or fill in blank spaces as appropriate. 

1. Gender 

1=Male 

2=Female 

2. Age range 

1=Less than 30 years 

2=30-39 years 

3=40-49 years 

4=50 years and above 

3. Designation ………………………………………………………………………… 

…………………………………………………………………………………………

………………………………………………………………………………………. 

4. Educational qualifications 

1= University degree 

2= College diploma 

3= Certificate 

4= Other (Please indicate) 
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5. Experience at the organisation (years) 

1=Less than 2 years 

2=2-5 years 

3=more than 5 years 

6. How many internal auditors are there at this organisation............................…? 

Section B: The level of independence and its influence on the effectiveness of 

internal audit function in MoEST. 

7. Are they adequate? 

1=Yes 

2=No 

8. How independent  are they?................................................................................... 

1=Adequately independence  

2=Independence  

3=Inadequately independence  

4=Incompetent 

9. How often is internal auditing carried out at this organisation......................…? 

1=Once in a year 

2=Once in two years 

3=Other (please specify)…………………………………………….. 

10. Are established internal auditing standards adhered to? 

1=Yes 

2=No 
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11. Are internal auditor free to express judgment ? 

1=Yes 

2=No 

12. Are there incidents of fraud at this institution? 

1=Yes 

2=No 

13. Are internal auditor free to express opinion? 

 1=Yes 

2=No 

Section B:  internal auditor competence on the effectiveness of audit function on 

MoEST. 

14. How competent are internal auditors in carrying out their daily activities? 

Circle (1-4) for each item as appropriate 

Activity Not skilled Inadequately 

skilled 

Skilled Very 

skilled 

Using computerised systems     

Using internal auditing 

software 

    

Using job-related software     

Professional internal auditing 

skills 

    

Other (Please specify)     
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Section C: The management support on the effectiveness of internal audit 

function in MoEST.  

14. Indicate the extent to which you agree or disagree to the following statements 

related to internal audit standards at this organisation. Circle (1-5) for each item as 

appropriate (1=Strongly disagree; 2=Disagree; 3=Neutral; 4=Agree;5=Strongly 

agree) 

Factor  

 

Strongly 

disagree 

Disagree Neutral Agree Strongly 

agree 

 

Internal audit is regularly 

carried out 

     

Internal audit reports are 

communicated 

     

Internal auditors have good 

communication with 

management  

     

Internal audit reports are well 

supported by management  

     

There is transparency and 

Accountability in the 

management  

     

Internal auditing is well 

financed by the management  
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15. How often are the following functions related to internal auditing carried out? 

Circle (1-4) as appropriate 

Function Always Sometimes Never I don’t 

know 

Internal auditing     

Participation of external auditors     

Communication of auditing 

Information 

    

Staff participation in meetings     

Upgrading of staff skills     

Other(Please specify)     

 

16. What challenges are faced in internal auditing? 

........................................................................................................................................ 

………………………………………………………………………………………… 

17. How best can the challenges be addressed? 

........................................................................................................................................ 

………………………………………………………………………………………… 

18. Any other comment 

…………………………………………………………………………………………

………………………………………………………………………………………… 
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Appendix II: Interview Guide for Management Staff 

1. How many internal auditors are there at this organisation? 

2. Are they adequate? 

3. How competent are they? 

4. How often internal auditing is carried out at this organisation? 

5. Are established internal auditing standards adhered to? 

6. Are internal audit reports communicated? 

7. Does the organisation provide training opportunities to internal auditors and 

other staff? 

8. Are there incidents of fraud at this institution? 

9. What challenges are faced in internal auditing? 

10. What is being done to address the challenges? 

 

 


