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ABSTRACT 

This study was carried out to assess the challenges facing tour guides and porters in 

Kilimanjaro National Park. Four routes were selected, includes Machame and 

Umbwe (ascending), Marangu (ascending and descending) while Mweka, was used 

only for field observation because was the only descending route. Purposive and 

simple random sampling technique was used to obtain 120 respondents. Data were 

collected by using questionnaire surveys, interviews, physical site visits, focus group 

discussions and secondary data review. Information for quantitative data was 

analyzed by using Statistical Package for Social Science (SPSS) software version 16. 

Content analysis was used for qualitative information. The results indicate that, 

working environments of tour guides and porters were not friendly due to the fact 

that, they lack pension funds (100%), permanent contract and health/life insurance 

(98%). Porters and tour guides worked at their own risk. As for income level, tour 

guides and porters were paid an average of Tshs 18,000/= and 8500/= per day 

respectively which is low compared to what was recommended on Government 

Notice Number 228 of June 2008, whereby guide should receive 20US$ while 10 

US$ for porters. In regards to the challenges, majority of porter/guides were faced 

various challenge originating from various sources. These challenges includes; 

Altitude Mountain Sickness (25.3%), bad weather condition (22.1%) and lack of 

communication (15.2%). In addition, measures proposed to improve working 

conditions includes, companies to pay the recommended salaries (57.9%), increase in 

food quality and ratio (57.9%), improvement of accommodation (47.4 %)and 

appropriate luggage weight(36.8%).The study lastly provides some recommendations 

for the improvements of industry; KINAPA and trade association should work 

together in an effective way to reduce the challenges.  
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CHAPTER ONE 

INTRODUCTION 

1.0 Overview 

This chapter introduces the study on the assessment of the challenges facing tour 

guides and porters in Kilimanjaro National Park. The chapter comprised of 

background of the study, statement of the problem, objectives of the study, research 

questions, significance of the study and organization of the dissertation. 

1.1 Background 

Traveling globally is one of the most important pleasures for humans. People 

generally like traveling due to visiting new places and experiences different cultures, 

and make adventure. According to Kuenzi, (2012) over 800 million people, 

approximately to 12% of the world‟s population, travel internationally each year with 

many more travelling within their countries of residence. The majority of people 

prefer to travel solitary. On the other hand, the minority of people including 

mountain tourists believe that, it would be better to be led by a tour guide and porters 

for their luggage‟s. The usage of mountain tour guides and porters is worthwhile 

because of a variety of advantages such as getting familiar with all aspects of that 

location, saving time and safety or security (Mancini, 1990). 

In Himalaya, travel to mountain ecosystems is increasing at a rapid pace, as growing 

numbers of tourists are attracted to the clean air, unique landscapes and wildlife, 

scenic beauty, culture, history, and recreational opportunities that mountain 

destinations offer (UNESCO, 2006). Mountain areas are second only to coasts and 

island as popular tourism destinations, generating 15-20% of annual global tourism, 
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or US$ 70-90 billion per year (WTO, 2010), tourist used mountain as heritage and 

opportunity to experience snow and participate in snow based or nature related 

activities and sports. While modern forms of transportation have made even remote 

mountain areas accessible to increasing the number of visitors, mountain tourism 

tend to be unevenly distributed, with a small proportion of location having significant 

tourism infrastructure (Green, 2009), for example, in the European Alps, where 

tourism now exceeds 100 million visitor-days per year, 40 percent of communities 

have no tourism at all, while 10 percent have extensive and specialized tourism 

infrastructure and tour guides, have always been the backbone of the success of a 

tour operation in this tourism industry, everywhere especial in the 

Himalayas(ICIMOD, 2013). 

Kilimanjaro Mountain attracts more than 40,000 visitors each year, according to a 

2013 World Bank report, which estimates that the $50 million in revenue generated 

every year supports 400 guides, 500 cooks and 10,000 porters and contributes 

roughly 13 percent of the country‟s overall gross domestic product) while 

5000visitors a day . Most are North Americans and Europeans who book their tours 

(Mitchell et al., 2009). Climbing and safari tourism in the Kilimanjaro region, are 

thus, very important for the local people, those who climbed Mount Kilimanjaro 

know that, the tour guides and porters are the heart and soul of trek. Without their 

hard work and strength we would not be able to full experience the magnificence of 

Kili (Mitchell et al, 2009). 

One of the most prominent practitioners of interpretation in the tourism industry is a 

tourist guide. He escorts visitors and interprets the natural and cultural heritage of an 

area in the language of their choice.  
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Normally, they possess a specific area qualification usually issued and/or recognized 

by the appropriate authority (Magablih, 1999). He is a major participant in the 

communication process and an efficient link between tourist destinations and 

tourists. In fact, as a national 'ambassador', he is regarded as the best representative 

of a tourist destination and its culture. The government and tourist guides are the 

managers of the tourist image of a tourist destination (Dahles, 2002). More than a 

mere purveyor of information, the guide can play a significant role in influencing 

policy, with regards to the complex issues raised by mass tourism. However, guiding 

is not just about giving people facts and figures about a destination.  

Scholars have long recognized this, and the role of guides in conveying information, 

offering explanations, and developing narratives has become a research theme in and 

of itself (Ap and Wong, 2001; Cohen, 1985; Dahles, 2002; Holloway 1981; Pearce 

1984). In fact, tourist guides are front-line staffs who are very much responsible for 

the overall impression and satisfaction, with tour services offered by a destination 

along the value chain. Geva and Goldman (1991), for example, it has been found that 

the performance of the tourist guide was an important attribute to the success of the 

tour, while Mossberg (1995) noted that the tourist guide was regarded as an 

important element in selecting a charter tour. The tour guide generally play a great 

role in the development of Kilimanjaro mountain tourism, attention should be made 

to them for future development of this industry. 

1.3 Statement of the Problem 

Tanzania is one of the world‟s poorest countries in the world (World Bank, 2011). 

The total contribution of tourism to the GDP of Tanzania is approximately 17%, and 

it accounts directly and indirectly for over 11% of all employment (WTTC, 2012). 
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While Tanzania, has many other tourist attractions, including the vibrant culture and 

white beaches on the coast and Zanzibar, 72% of her total revenue from tourism 

comes from the Northern Circuit protected areas (Kilimanjaro, Serengeti, 

Ngorongoro, Manyara and Tarangire) and other circuits, which attracts about 

1,063,000 tourists a year (UNWTO, 2013).  

Mount Kilimanjaro National Park earns $50 million a year and account for the 13% 

of a country‟s overall gross domestic product, through mountain climbing and safari 

tourism (World Bank, 2013). According to the SNVODI (2013), the mountain 

attracts more than 60,000climbers a year. It is estimated that each year, trekking 

tourism provides 500 jobs for guides, 500 for cooks and 10,000 for porters 

(SNVODI, 2013). 

Tour guides and porters, are one of the key front-line players in the mountain 

Kilimanjaro tourism industry. It is generally recognized that, they can play an 

important and influential role in information delivery, interpretation and as conduits 

for natural resource management agencies (Hockings, 1994; Kimmel, 1999; Moore 

and Carter, 1993; Roggenbuck et al., 1992). 

Many efforts has been done by trekking porters/guides associations and national park 

authority like The International Porter Protection Group (IPPG), KPAP, 

TPO,KINAPA and KGA, it include porters be provided with suitable clothes to 

protect them from cold, rain and snow, including boots and sunglasses; payment of 

recommended wages, proper shelter at night, either in a lodge or a tent, with asle;  

life insurance and proper medical care no different from what the tourists receive; 

that sick porters be taken to safety and treated by someone who speaks their 

language; porters loads be limited; helping mat and blanket or sleeping bags.  
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Despite of these efforts done by KINAPA, IPPG, KPAP, TPO and KGA tour guides 

and porters associations in advocating various ways and challenges of improving the 

tour guides welfare for development of tourism industry still the challenges faced 

tour guides in Kilimanjaro increased and affect the development of that industry.  

These challenges have led to the decline of Mount Kilimanjaro revenue collection, 

which consequently to the park drop (in terms of revenue) from first in 2013 to 

second park in 2014 (TANAPA, 2014). It is therefore, important to explore the 

challenges facing tour guides and porters in Mount Kilimanjaro. 

1.4 Research Objectives 

1.4.1 Objective of the Study 

The main objective of the study was to investigate the challenges facing Kilimanjaro 

Mountain tour guides and porters. 

1.4.2 Specific Objective of the Study 

i. To examine the working environment of tour guides/porters and their 

employers 

ii. To assess the income level of tour guides and porters 

iii. To explore challenges facing tour guides and porters, in Kilimanjaro National 

Park 

iv. To suggest ways to improve the working conditions of tour guides and 

porters 
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1.5 Research Questions 

i. What are the working environment of tour guides/porters and their 

employers? 

ii. What are the income levels of tour guides and porters? 

iii. What are challenges facing tour guides and porters at Kilimanjaro National 

Park? 

iv. In which ways the working conditions of tour guides and porters can be 

improved? 

1.6 Significance of the Study 

This research will benefit different groups of people such as researchers and 

academicians, to get a wide knowledge on the challenges facing tour guides and 

porters by using the results of it as literature. The study will also provide the baseline 

information for the government, porters and guides association, Non government 

organizations and others development partners, to re-assess and re-evaluate measures 

to improve tour guides and porters welfare. 

1.7 Organization of the Dissertation 

This dissertation is divided into five chapters. The second chapter describes relevant 

literature to it. Three describes the methodology used in data collection. Four 

presents the results and discusses the findings obtained from the study and the last 

Chapter five gives the summary, conclusion, recommendations and areas for further 

studies. 
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CHAPTER TWO 

LITERATURE REVIEW 

2.1 Introduction 

The literature review is the essential part of a research proposal, whereby it sharpens 

and deepens the theoretical foundations of the research, it gives the researcher an 

insight into what has already been done by others, and it will enable the researcher to 

understand the kind of additional data needed in the study. Review will help to 

expand the variables such as the meaning of tour guides, their roles of tour guides 

and will give the insight on what were the challenges faced tour guides in mountain 

tourism in Kilimanjaro. All these helped the study to get an insight of the problem 

and understand the existing gaps between what is already known and what needed to 

be researched on. This chapter is organized into sub sections; section one contains 

definition of terms, second empirical literature review, third theoretical literature 

review, fourth conceptual framework and last section is the research gap. 

2.2 Definition of Terms 

2.2.1 Tour Guiding 

There are various definitions of a tour guide, an internationally accepted definition 

given by EFTGA, is that a tour guide is a person who guide groups or individual 

visitors from abroad or from a home country, around monuments, sites and museums 

of a city or region; to interpret in an inspiring and entertaining manner, in the 

language of the visitor‟s choice, the cultural and natural heritage and environment 

(EFTGA, 1998) while providing interpretation and commentary i.e. tour guide 
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should have a passion for each tour subject and take an interest in each guest. In 

essence, the work of a tour guide not only involves the transmission of information, 

but also presenting it in an interesting and sincere manner (Johnet al., 2001). 

2.2.2 Porters 

A porter is a term used for a job done by carrying luggages and other goods up and 

down the valleys to stock villages or work for tourists and tour companies on a trek. 

Porters have a good understanding of the area they worked in. Most tour-guide 

companies and independent climbers, employ local porters to carry equipments and 

supplies up and down the mountain, often in ratios of three porters to every client. 

Many of the porters carry gears in large sacks, that, they balance on their heads.   

Most Kilimanjaro porters and guides, are members of the Chagga tribe, who lived in 

the town of Moshi and surrounding villages, at the base of the mountain while others 

came from Arusha region where companies were located. In Himalaya, Sherpa living 

in the Everest region and elsewhere in the Himalaya are used as porters. In the 

morning, before parties took off, it is common to see hundreds of young Chagga men 

standing behind the Machame or the Marangu entrance gates at the base of the 

mountain, waiting for a guide to grab them and hire them as porters.  The majorities 

came from the lower altitude middle hills and consisted typically of poor farmers, 

who were trying to earn an additional income. For many, being a porter is the only 

option for employment (Ayers, 2003). 

2.2.3 Kilimanjaro Mountain Routes 

Routes to Kilimanjaro Summit; there are six official climbing routes to Kilimanjaro 

summit; The Lemosho Route and Shira Route start on the western side of the 
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mountain; The Machame Route and Umbwe Route begin to the southwest and join 

hikers on the Lemosho and Shira Routes; The Marangu Route, also called the “Coca-

Cola route,” starts southeast of the mountain and is the only route with hut 

accommodations, for the entire duration of the trek. It also has an unfounded 

reputation for being the easiest route but in fact, has one of the lowest summit 

success rates since its route profile, is rapid and its final summit slopes are steep; 

Rongai, the last route, begins from the remote northeast side of Kilimanjaro and is 

flatter, drier, and less busy than southern and western routes.  

2.3 Empirical Literature Review 

2.3.1 Global Mountain Tourism 

Mountains, have been a source of wonder and inspiration for human societies and 

cultures since time immemorial. After coastal regions, mountains may be second in 

global popularity as tourist destinations (UNEP, 2007). There are a number of 

reasons that explain why people are attracted by the mountains, such as, to gain a 

sense of renewal and spiritual well-being, popularity of mountain tourism, is the 

explosion of lowland populations and over-crowding in urban centers.  

Mountains globally are important assets for the tourism industry. It offers a place of 

rest, solitude, adventure, recreation and scenic beauty. They take up an estimate 

share of 15-20% of the global tourism market, generating between 100 and 140 

billion USD per year (WTO, 2010). Mountain tourism plays a significant role in 

national and international economies, relative to mountain economies' generally 

small contributions.  
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Revenues generating from mountain tourism, provide opportunities for local 

communities to diversify their livelihoods, expand new markets and to enhance 

cultural exchange. Mountain tourism is an economic pillar in some mountain areas, 

bringing jobs and business opportunities. By the year 2010, the World Tourism 

Organization (WTO) predicts that, in 2020 there will be one billion international 

tourists and more than US$1,500 billion generated in revenue. As tourism increases 

in mountain regions around the world, environmental, social and economic impacts 

can also be expected to increase (David, 2012).It is estimated that, by 2010 roughly 

250 million people will be employed in the mountain tourism industry and 10.6 

percent of total capital investments, will be made in the tourism sector (WTTC, 

1999).   

Given the current trend in nature-based tourism and the popularity of mountain 

destinations for nature tourism, it is reasonable to assume that, many mountain 

regions will experience a significant growth in both international and domestic 

tourism. However, the exposure from tourism can leave mountain communities 

vulnerable to severe environmental consequences and disruption of local culture and 

traditions, as it has happened in many mountain destinations around the world. Thus, 

it is essential that, mountain tourism to be based on the principles of sustainability, 

which emphasize sound environmental practices, equity and long-term benefits for 

all stakeholders. 

2.3.2 Sub-Sahara African Tourism 

In the 20th century, tourism has emerged as one of the fastest growing industries 

worldwide. Tourism has become one of the major tools for the socioeconomic 
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transformation in developing countries, such as Sub Sahara Africa.Sub Saharan 

Africa (SSA) receives a growing share of world tourist arrivals. The region reached 

34 million international visitors in 2012 (World Bank, 2013), however, in 2014 

international tourist numbers rise by 3% despite the Ebola Virus Disease outbreak in 

a few West African countries (WTO,2014).  SSA attracts more visitors than the 

Caribbean and Central America combined, It is influenced by vast of national parks 

in Sub African countries like South Africa, Tanzania and others, the lakes, mountains 

and valleys, the world heritage sites of international importance, are all there to 

attract international tourists.  

Tourism is among of the important sector which receives more attention for 

alleviation of poverty hence community livelihood development (WTO, 2010).  It 

generates revenue and creating jobs to attracting new travel and tourism markets; 

from developing niche tourism products, to sustaining hotel and airline growth. On 

current trends the arrivals are set to rise to 55 million by 2020, contributing $68 

billion to the region‟s GDP, and 6.4 million jobs, up from 4.9 million at decade‟s 

start. Adding indirect and induced spending, tourism‟s total contribution would 

almost triple to $177 billion and almost 16 million jobs (ibid). In addition, the 

foreign exchange from tourism helps to finance purchases of machinery and other 

inputs needed for economic transformation. Still the percentage of world tourists 

originating in SSA is very low (Mason, 2005).  

To achieve its tourism potential, SSA will have to address a number of existing 

constraints: land availability, investor access to finance, taxes on tourism 

investments, low levels of tourism skills, lack of security, safety and high crime, 

public health, visa requirements, and red tape and bureaucracy, fortunately, 
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individual countries can provide successful examples of policies and actions, that 

have resolved these issues; most depend on the political will of governments for their 

resolution. Other critical constraints, where the resolution is dependent on the actions 

of government and of external service providers include air transport, 

accommodation and tour operators. There is a great variation of tourist‟s arrival in 

Sub Sahara Countries due to some countries have excellent flight connections to 

long-haul destinations, a high level of political support for tourism, and simple visa 

requirements. These countries are performing well. Other countries, can only be 

reached on expensive inter-regional flights, have a little or no political support for 

tourism, complex visa procedures; as a result they have almost no tourism industry at 

all.   

Considerations, need to be made for transportation to and from the country and final 

destination. Hotels and guest accommodations, such as food services, restaurants, 

and the availability of other types of consumer goods, need to be considered. 

Services need to be available that link the various components of a trip, such as guide 

services in national parks or city bus tours. The attractiveness and competitiveness of 

each tourism destination will depend on the site‟s quality and accessibility. To be 

successful, Africa will need to balance out the economic need for tourism, with its 

willingness to comply with the requirements of the tourism industry.  

Generally, tourism is a catalytic effect on an economy and its multi-sectorial nature 

is also a reason for its complexity. Tourism is dependent for its success on numerous 

actors, both domestic and international, with very different interests in the sector, 

including, in most cases, the international visitors that determine its success (WB, 

2013). 
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2.3.3 Tanzania Tourism 

Tanzania is one of the few countries of the world endowed with an array of tourism 

resources from bio-cultural diversity to a wealth of histories and antiquities. These 

have accelerated the growth of tourism in the country at four times the world average 

(WTO, 2004). It is ranked 10
th

 in Africa in terms of international tourism arrivals of 

1,063,000 tourists in 2013 while it is ranked 5
th

 African country, for international 

tourist receipts (WTTC, 2013). The improvement of this performance of the tourism 

industry is attributable to the joint efforts taken by the Government and the private 

sector in developing the industry and marketing the country as, a unique tourist 

destination (BOT, 2008). 

This arrival, is influenced by a wealth of natural, cultural and man-made attractions 

in all parts of the country like lakes, mountain, valley, national parks and beaches 

(TCMP, 2001). The direct contribution of Travel and Tourism to GDP in 2013 was 

TZS2, 397.4billions (4.5% of GDP). This is forecast to rise by 4.0% to TZS2, 492.4 

billion in 2014 while the total contribution of Travel and Tourism to employment, 

(including wider effects from investment, the supply chain and induced income 

impacts) was 1,196,000 jobs in 2013 (11.2% of total employment) (WTTC, 

2014).However, it has been revealed that, tourism competes with local subsistence 

activities for scarce natural resources, such as lands, wood and marine resources. 

General tourism in Tanzania is the most viable and sustainable economic 

development option, and the main source of foreign exchange earnings. Part of this 

income trickles down to different groups of the society and, if tourism is managed 

with a strong focus on poverty alleviation, it can directly benefit the poorer groups 

through employment of local people in tourism enterprises, goods and services 
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provided to tourists, or the running of small and community-based enterprises, etc, 

having positive impacts on reducing poverty levels. Tourism has become a major 

player in the economy of developing countries. 

2.3.4 Kilimanjaro Mountain 

Kilimanjaro mountain, is a world class icon for mountain tourism attracting a diverse 

group of tourists from all over the world. Apart from being known the worldwide as 

Africa's highest peak and the World's tallest free-standing mountain, Kilimanjaro, 

which pumps into the national coffers revenues amounting to nearly 80 billion, is not 

usually given its deserved credit of supporting people from poor communities 

directly and transforming lives of nearly 30,000 Tanzanians annually. Now attracting 

more than 40,000 tourists annually, is a $50 million a year business, possible thanks 

to the mountain‟s network of 500 guides, 10,000 porters, and 500 cooks (mostly 

young Tanzanian men) who work with tour operators and TANAPA, the national 

park authority (Keats,2002). 

Local communities around Mount Kilimanjaro, according to recent studies earn in 

excess of 1.7 billion per month from activities taking place around this giant natural 

wonder. The money which keeps counting upwards as the number of tourists 

continue to flow at its base, goes straight into ordinary citizens' pockets. The 

Overseas Development Institute (ODI) studied the activities around Kilimanjaro and 

documented that, local residents earn nearly 30 per cent of the total revenue raised at 

Mount Kilimanjaro from tourists and other foreign visitors.  Funded by the 

Netherlands Development Organization (SNV), the ODI study concluded that, it was 

the world's highest and most successful transfer of resources from international 

tourists directly, into the poor communities in the locality.  
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"This is the most successful transfer of resources from foreign visitors to poor people 

living around the mountain," This form of direct earning by peasants from any 

tourism feature, has never been documented anywhere in the world be it Europe, 

Africa or Asia. And of all the tourists' destinations in Tanzania, including some of 

the most popular, it is only Mount Kilimanjaro, which channels the largest share of 

its earnings (over 28 per cent) straight into local residents' pockets, thus, enriching 

the local community like no other tourist feature anywhere in the world. Generally, 

in Kilimanjaro tourism, tour operators/guides and porter in KINAPA promote 

mountain tourism as adventure and ecotourism. Rising to the national level, it is 

obviously that, tourism is playing a more and more important role in the Kilimanjaro 

economy. 

2.4 Theoretical Review 

2.4.1 Gravity Model Theory 

Gravity model theory, can be applied on tourism based upon the idea that as the 

importance of location increase, there will be also the increase in movement between 

them. In tourism, travel distance is not considered as a cost to tourists as some tourist 

may enjoy the travel part. They recognize unique features of a tourism product and 

the importance of destination characteristics on image. Theory views a tourist as a 

rational decision maker who wants to maximize utility through decision making 

process. The theory views that, travel decision-making as a process consisting of 

various stages such as formation of a need or desire for travel, information search, 

travel decisions, travel preparations and experience and evaluation of trip.  
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So, before any mountain tourists to come to any destination like KINAPA, they 

consider the beauty of an area, safety and desire for travelling obtained from various 

tour operators. 

2.4.2 Dependency Theory 

Dependency Theory, tourism development in peripheral countries is strongly 

influenced by events in the core countries. The flow of mass tourists from central to 

peripheral countries, and the running of hotels and resorts, are subject to various 

control mechanisms found in the former (Britton, 1989). The roles of tour operators 

in core countries, one of the most influential tourism suppliers due to their huge 

financial resources and industrial leverage, for instance, can exert a strong impact on 

the occupancy rate of hotels and spatial distribution of tourist flow in receiving 

countries, many of which resemble peripheral areas (Shaw and Williams, 1994).  

Furthermore, many of the hotels, particularly those of an international class, are 

owned or managed by Transnational Corporations. “Thus, according to dependency 

theory, tourism is an industry like any other, which is used by the developed 

countries to perpetuate the dependency of the developing countries. Instead of 

reducing the existing socio-economic regional disparities within the developing 

countries, tourism reinforces them through its enclavic structure and its orientation 

along traditional structures” (Oppermann, 1993). In parallel, Walpole and Goodwin 

(2000) contend that this peripheral relationship also exists in a local context. Their 

study of ecotourism in the protected Komodo National Park in Indonesia, illustrates 

that, economic distributional inequalities favored external operators and urban 

residents rather than the villagers.  
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Outsiders control most of the accommodation and boating facilities. These theories 

concentrated much on tourism in general and ignore the issues of tour guides and 

porters like their roles; contribution and challenges facing them in this industry. 

2.5 Tourism Policy Review 

2.5.1 Policy Review 

The Tanzanian government, has developed a National Tourism Policy which is a 

guide towards the development of tourism sector in the country. This sector, formal 

and informal aim at eradicating poverty by ensuring people have an access in 

participating in tourism both international and domestic level for the purpose of 

improving their livelihoods by generating foreign earning and employment.  On 

other hand, the tourism policy aim to assist in efforts to promote the economy and 

livelihood of the people, essentially poverty alleviation through encouraging the 

development of sustainable and quality tourism, which is culturally and socially 

acceptable, ecologically friendly, environmentally sustainable and economically 

viable. 

2.5.2 Tourism policy 1999 

The highest institution that is charged with tourism matters, is the Ministry for 

Natural Resources and Tourism (MNRT). The ministry's mission is to "formulate 

policies and strategies that would lead to a sustainable conservation management of 

natural, cultural resources and environment, promote and diversify tourist attractions 

and increase sector contribution to the national income and foreign exchange 

earnings"(GOT, 2005).  
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The main objectives of the policy, is to assist on efforts to promote the economy and 

improve the livelihoods of the people, basically, tourism policy provides strategies 

necessary to ensure a sustainable tourism development in the country, also, the 

policy has strategies of putting a regulations that will ensure benefits for the local 

communities, balancing interests of the communities and the private sector. 

To effect the implementation of the policy, the Integrated Tourism Master Plan was 

adopted in 2002. “The core of the Master Plan strategy was to develop an integrated 

tourism product that is capable of attracting a low volume, high yield segment of the 

international tourism market, to spend their entire holiday in Tanzania. In other 

words, Tanzania would be seen as a single destination‟ and tourists would not need 

to include another country in their holiday plans” (MNRT, 2002). 

Traditionally, tourism in Tanzania has been mainly wildlife-based, in the Northern 

National Parks. It is acknowledged in the Integrated Tourism Master plan (MNRT, 

2002) that, size and income from coastal tourism and other areas outside the national 

parks is smaller, but with tourist numbers increasing to near-capacity levels in 

terrestrial parks, it is suggested to shift tourism expansion and diversification along 

the coast and the pristine Southern regions. The Master Plan points to these areas (the 

coastline from Tanga to Mtwara, and inland to the areas surrounding Ruaha national 

park and Selous game reserve) as having strong potential for tourism growth. 

Adopting concepts of collaboration and partnership might enhance community 

development. The term partnership refers to “regular, cross-sectional interactions 

between parties, based on at least some agreed rules or norms, intended to address a 

common issues or to achieve a specific policy goal” (Bramwell and Lane, 2000) such 

as community development.  
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Partnerships involve long-term collaboration between parties and sharing of costs 

and benefits (NEPAD, 2005). In addition, collaboration and partnerships are 

important for sustainable tourism and should be as inclusive as possible (Hall, 2000). 

However, partnerships might be made more effective by having the right balance of 

stakeholders in terms of power, honesty, open-mindedness and agreement to support 

a proposal (Bramwell and Lane, 2000). 

As one of the constraints, the tourism policy notes that local communities were being 

minimally involved in decision-making and sharing of tourism proceeds and 

resources. Not only but also the poor institution coordination resulted into poor 

implementation of policy. For example a payment for guide and porters introduced 

by TANAPA in June 2008 were not implemented due to the fact that the there is a 

poor coordination and a low level of public participation on implementation of what 

was agreed between the government and tour guide and porters association. These 

constraints should be eradicated so as to improve tourism industry in a sustainable 

manner. 

None of tourism policy addresses labor issues, the welfare for porters or any social 

communities issues, which are common omission of tourism policies. 

2.6 Conceptual Framework 

The study is guided by interrelationship between independent, intermediate and 

dependent variables (Figure 1). KINAPA as tourist‟s attraction is an independent 

variable whereby it attracts tourists and visitors. Tour operators, such as tour 

companies facilitate availabilities of employment to the tour guides and porters, in 

the trekking activities such as hiking/climbing; these activities facilitate benefit to the 
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communities adjacent to the protected areas and other places, such as Arusha and 

other region. As tourism develops create competition within an industry due to weak 

tourism policy. The tourism policy affects tour companies, tourists, porters and tour 

guides who are the key players in development of mountain tourism. 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1: Conceptual Framework 

  

Dependent 

variables 

Intermediate variables Independent variables 

Tourism in KINAPA 

-Hiking, birds watching 

-forest trails, waterfalls 

 

-Employment  

-Income 

-Education 

-Community       

livelihood 

-foreign currency  

- Conservations of 

KINAPA resources 

 

-tour guides 

-Porters  

-cooks 

 

Challenges 

 

Benefits 

 

Tourism policy on 

mountain               

(KINAPA) 

 



21 

2.5 Research Gap 

From the reviewed literature above, does not give any information about the 

challenges facing the tour guides and porters in Kilimanjaro but most of the research 

findings, have based on the role of tour guides and porters in mountain tourism but 

also based on the effect of tourism, on the culture to the adjacent society and 

environment on mountainous areas and ignore the challenges facing the tour guides 

and porters in mountain tourism. This research will come to fill that gap which 

exists. 
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CHAPTER THREE 

RESEARCH METHODOLOGY 

3.1 Introduction 

This chapter, describes the research methods and procedures that were used in the 

whole process in data collection. It is organized into several sections as detailed; The 

first section presents the study area selection and criteria, second gives a description 

of study area, third discusses research design. Fourth section target population, fifth 

introduce sampling and sample size, sixth identify data collection instruments and 

the last section identify how data analysis was conducted. 

3.2 Study Area Selection and Criteria 

The study was conducted along Kilimanjaro National Park. Four climbing routes 

were selected in this study, namely, Umbwe, Machame and Marangu while Mweka 

was used only for field observation. Kilimanjaro Mountain was chosen because of 

the uniqueness of the mountain, as an icon of Tanzania and the worldwide mountain 

tourism (one of the seven world wonders found in Africa-Tanzania) and also it 

accommodate large number of porters and guides relatively to other mountains in 

Tanzania and Africa in general. 

3.3 Study Area Description 

3.3.1 Geographical Location 

The Kilimanjaro National Park (KINAPA) lies very near to the border between 

Tanzania and Kenya, north of Moshi town in the north centre of the country (Figure 

2 below).  
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The KINAPA comprises the whole mountain above 2700meters above sea level, 

including some of the montane forest, and six access corridors through the forest 

belt. The whole area lies between 2° 45' to 3° 25'S and 37° 00' to 37° 43. 

 

Figure 2: Location of the Study Area (Field Survey, 2015) 

3.3.2 Topography and Climate 

The relief of the area, ranges from 830metres (Marangu Gate/headquarter) to 5,895 

meters (Kibo, Uhuru Peak) above sea level. There are two wet seasons, November to 

December and March to May, with the driest months between August to October. 

Rainfall decreases rapidly with altitude; mean precipitation is 2300 mm in the forest 

belt (at 1,830 meters), while in 4,630metres giving desert-like conditions. The 

prevailing winds, influenced by the trade winds, are from the southeast. North-facing 

slopes receive far less rainfall.  
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January to March are the warmest months. Conditions above 4000 meters can be 

extreme and the diurnal temperature range is considerable (Thompson et al., 2003). 

3.3.3 Local Human Population and Economic Activities 

The area surrounding the mountain is quite heavily populated principally by the 

Chagga. Although, it is illegal to do consumptive utilization of park resources like 

cutting down trees; the natives still use the forest for different purposes such as fuel 

wood, small scale farming, beekeeping, hunting, charcoal production and logging. 

The farm system of tree plantations interplanted with crops, comprises over half the 

planted area but over half, of it is not replanted with trees at all. The major economic 

activities are mainly agriculture and zero grazing.  

3.3.4 Vegetation 

The vegetation of the study area, is arranged into different zone: savanna bush land at 

700-1,000 meters (on south slopes) and 1,400-1,600 meters (on north slopes); 

densely populated sub-montane agro-forest on southern and southeastern slopes; the 

montane forest belt, sub-alpine moorland and alpine bogs. Above these belts is alpine 

desert. The montane forest belt, circles the mountain between 1,300 meters (±1,600 

meters on the drier north slopes) to 2,800 meters. Forests above 2,700 meters are 

within the National Park.  Vegetation distribution is greatly influenced by altitude, 

moisture and soil type. According to Lambrechts et al (2002) there are 2,500 plant 

species on the mountain, 1,600 of them on the southern slopes and 900 within the 

forest belt. There are 130 species of trees with the greatest diversity being between 
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1,800 and 2,000 meters. There are also 170 species of shrubs, 140 species of 

epiphytes, 100 lianas and 140 pteridophytes. 

3.3.5 Land Use 

A zoning scheme defining limits of acceptable use, has been implemented for the 

National Park and Forest Reserve areas. Seven zones have been identified: intensive 

use hiking zone (2,700 ha), low use hiking zone (summit-bound) (7,723 ha) and low 

use hiking zone (non-summit bound) (3,750 ha), day use zone (598 ha), wilderness 

zone (150,657 ha), mountaineering zone (2,510 ha), cultural protection zone (259 

ha), and administration zone (62 ha) (Tanzania National Parks, 1993). 

3.3.6 Fauna 

The selected routes, are rich in species due to their diverse habitat.  Species found in 

the area include birds, mammals, insects, primates and insects. The whole mountain 

including the montane forest belt, part of which extends into the National Park, is 

very rich in species: 140 mammals, (87 forest species), including 7 primates, 25 

carnivores, 25 antelopes and 24 species of bat (Lamprecht et al., 2002). 

3.4 Research Design 

The nature of this study, was a descriptive hence its appropriate research design was 

cross-sectional. The cross-sectional research design is the approach that involves data 

collection from respondents at one point at a time. This was applied in order to save 

time and money, also this design allows an in-depth data collection on different 

groups of respondents at a single point in time.  
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A cross sectional research design, as suggested by Casley and Kumar (1998) and de 

Vaus (1993), is appropriate design for descriptive studies.   

3.5 Target Population 

Population refers to the total number of subjects or the total elements of interest to 

the researcher (Kothari, 2004). The target population in the study area was tour 

guides, porters, tour guides association, porters association, KINAPA management 

and tour companies. They were selected in order to provide sufficient information 

concerning challenges faced tour guides and porters in KINAPA. 

3.6 Sampling and Sample Size 

3.6.1 Sample Size 

A sample can be defined, as a sub set of a population that is obtained through some 

process, possibly random selection or selection based on a certain set of criteria, for 

the purposes of investigating the properties of underlying population (Amin, 2005). 

A determination of sample should neither be expressively larger nor too small 

(Kothari, 2004) while Akitanda (1994) proposed that, the minimum size of the 

sample unit or sub sample for the research is that, the population ought to be not less 

than 30 for each sampling category. A sample of 30 respondents from each route was 

picked; this made a total of 120 respondents. This sample size thought by the 

researcher to be an appropriate since could provide a relevant information regarding 

the research question. 
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3.6.2 Sampling Procedure 

Purposive sampling and simple random sampling were used in this study. Sampling 

is defined as a selection of subset of elements from a larger group of objects 

(Churchill and Laccobucci, 2002).Purposive sampling is a deliberate selection of 

particular units of the universe, to constitute the sample that represents the universe 

(Kothari, 2004). The techniques also known as judgmental sampling. Purposive 

sampling was used in data collection from KINAPA officials, KPAP‟s officers, tour 

guides and porter‟s association officers. Purposive sampling was used by the 

researcher to get information from people, with leadership positions in the trade 

association and KINAPA authority. Furthermore, the researcher used purposive 

sampling on the basis of known characteristics that seem to represent the population 

such as familiarity to the challenges and affairs of tour guides and porters. In addition 

to that, a purposive sampling was used by the researcher, as he believed that, the 

unity somehow represented the population. 

According to Kothari (2004), random sampling is a type of sampling which provides 

an equal chance, to every member of the population to be included in the study. 

Random sampling was used, in selecting local community such as porters and tourist 

guide at the camps, hut and at the National Park gates, as it provided an equal chance 

of respondents within the study area, to be included into it. Simple random sampling 

was done by assigning a number to each unit of the population and constructed a 

table. Then, this was followed by randomly selecting a starting point, going through 

the table across rows and listed the numbers, as they appeared on the table. Members 

of the population with the selected numbers constituted the sample. 
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3.7 Data Collection 

Different methods were applied in order to increase the reliability of the collected 

data. According to Fontana and Frey (2005), the use of different methods known as 

“triangulation”, minimizes the possibility of making erroneous conclusion and 

increases the credibility of the findings. The researcher used different methods to 

secure their accuracy and to validate collected data. Using more than one collection 

instruments permitted the researcher to combine strengths and rectified some of the 

deficiencies of using only one source of data. The details for each method are 

described below; 

3.7.1 Key Informants Interview (KI) 

Key informants are individual respondents, who have a great depth of insight about 

the phenomenon under study. They are included in a study, so as to participate and 

share their views and experience (Bernard, 1995). Kumar (1989), recommends key 

informant interview as a research technique employed especially when there is a 

need to understand people‟s underlying motivations, perceptions and attitudes and to 

document reasons for their actions and understanding of issues. In this study, ten key 

informants from tourism departments at Kilimanjaro National Park (KINAPA), Tour 

guides association officials, Kilimanjaro Porters Assistance‟s Project (KPAP) 

officials and the park rangers were interviewed, and selection of key informants also 

considered gender aspects. Interviews with key informants were guided by semi 

structured checklist (see appendix 1). These key informants were long-term 

residents/people with a sound knowledge on tourism and porters/guides affairs. 
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3.7.2 Interviews 

Interview is a method of data collection that involves a presentation of oral/verbal 

responses (Kothari, 2004). In this study, semi-structured interview was used (See 

appendix II). Semi-structured interviews helped the researcher to gather valid and 

reliable data that were relevant to the research questions and objectives and 

respondents were able to give clarification when required (Ratcliffe, 2002; Robson, 

2002). Interviews were employed in this study to KINAPA officials, tour operators, 

tour guides association, porters association and other stakeholders, to get in-depth 

contextual views about the working relationship between guides/porters and their 

employer, working environment and income level guides and porters. 

3.7.3 Field Observations and Physical Visits 

This is the method, through which the information collected is sought by way of 

investigator‟s own direct observation without asking from the respondent (Kothari, 

2004). This technique was employed because it is accurate and free from subjective 

bias, therefore provide information that related to what was currently happening in 

the area, also the method is suitable to provide information on aspects of the study, 

like to answer all type of research questions with which respondents were not 

capable of giving verbal reports of their feelings for one reason or other. Observation 

also, captures a great range of information (Patton, 1990). A visual observation was 

made through field surveys in each study routes. During the observation, it gave an 

opportunity to compare what the respondents reported with what they are really 

observed.  
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3.7.4 Questionnaire Survey 

A questionnaire refers to a written down item consisting a number of questions in a 

definite order or set of forms, to which respondents individually respond in writing 

or orally but recorded by a researcher (Enon, 1998). Pre designed questionnaire (See 

Appendix 2) was used to obtain information concerning the challenges facing tour 

guides and porters. These questionnaires comprised of open and closed–ended 

questions. Open-ended questions allowed free responses and closed-ended questions 

allowed easy coding. Questionnaires were administered to tour guides, tour operators 

and porters as a group or person in the selected routes sample 

3.7.4.1 Training of Research Assistants 

One to two days training was conducted to two research assistants, the training 

focused on how to interview respondents, probe questions and how to fill 

questionnaires accurately at the field.  

3.7.4.2 Questionnaire Pre Testing 

Ten respondents were used to pre-test the questionnaires, and it was crucial to pretest 

the instruments to eliminate ambiguities, as well as insuring they produced the 

desired data. The number of respondents in the pilot test was thought to be 

appropriate, ten respondents were provided with questionnaires and requested to fill 

them. Questions which were not understood were reformulated and others were 

removed. The pre-testing also enabled the researcher to estimate of the time for 

administering each questionnaire and costs of the researcher to stay at field. 

According to Kothari (2004), a questionnaire pre-testing allows the researcher to 
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assess relevance of questions to be asked to the respondents, average time for 

interviews and relevancy of the questions that were supposed to be asked to the 

respondents. The pre-testing also enabled the researcher to estimate and determine 

the efficiency and effectiveness of the instruments.  

3.7.4.3 Administration of Questionnaires 

Face to face questionnaires were administered by researcher and researcher assistants 

to various respondents, such as tour guides, porters and tour companies at each route 

after making an appointment, with the respondents and KINAPA officials around the 

Kilimanjaro routes gate. It was the most important method because it allowed 

clarification on the complex of questions and gave a guarantee to the researcher, that 

the questionnaire has been delivered to the intended respondent and made possible to 

gather a large amount of information from respondents in a relatively short time. A 

team visited the selected routes and distributed the questionnaire in person or group. 

The reason was that, each selected route was far apart from each other within a given 

area. For this reason the researcher had planned well ahead to be able to reach them 

and collect data at the required time. 

3.7.5 Focus Group Discussions 

A focus group discussion is a form of qualitative research in which a group of people 

discusses a particular issue (Cooper et al., 2006). In this study, focus group 

discussion was done in each route. These were group of porters, guides and KINAPA 

officers like cleaners and rangers, where- by each group comprised 5 to 8 people. 

Reasons for choosing them were their experiences in guides and porters affairs. A 

group of dynamics principle was used by the researcher to guide the group in an 
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exchange of ideas, feelings, and experience of the study. The researcher introduced 

the topic to the group members and let the group discuss the matter, while recording 

the discussion on their consent. The discussions were monitored so that, it could not 

lose its truck and made sure no domination of the discussions by one participant 

3.7.7 Documentary Review 

The literature was accessed through books, journals, papers, and reports. Literature 

sources consulted, was obtained from various sources including higher learning 

institutions library, documentations centre, KINAPA website, Tour guides and 

porters association offices. 

3.7.8 Data Analysis 

Kothari (2004) considers data analysis, as a process of checking, cleaning, 

examining, transforming and modeling data, with the aim of highlighting useful 

information, suggesting conclusion and supporting the decision making.  Data that 

fell in quantitative category were   coded and analyzed to produce percentages, 

frequencies, tables and figures, for a systematic interpretations, organization and 

presentation. Collected data from questionnaires was thoroughly examined; variable 

coded and then was imported to SPSS version 16.0 and Microsoft Excel.   The data 

which was collected from interview and observation was mainly qualitative in 

nature; qualitative data analysis has no one right to proceed with analysis (Kombo, 

2006). However, data from in-depth interview were analyzed using content analysis. 
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CHAPTER FOUR 

RESULTS AND DISCUSSION 

4.1 Introduction 

This chapter presents and discusses the findings. It is organized into five main 

sections. The first section, presents the socio-economic characteristics of the 

respondents. Second, examines the working relationship between tour guides, porters 

and their employer.  Third, explores the working environments of them. Fourth, the 

assessment on income level of them and the last section suggests ways to improve 

working conditions of tour guides and porters. 

4.2 Demographic Profile Of The Study Area 

4.2.1 Profile of porters 

The socioeconomic characteristics of the sample population of the surveyed routes 

are presented in Table 1. Results indicate that, an overall, the proportion of males 

was higher 64.4 % (n=45) compared to females35.6% in both routes. The higher 

proportion of males probably is due to the fact that, traditionally males dominated 

tourism operations as porters and no provision for female like tents and huts. 

Regarding to the age of the respondents, majority of them86.7% were aged between 

20 to 49 years while 13.3% were 50 years and above. The probable reason could be 

the nature of the tasks which demanded healthy and energetic people, one need, to be 

fit to climb and the ability to carry heavy loads of company supplies and tourists 

bags. A situation is evidenced by previous research results, that older porters are 

more likely to reject human pottage activities (Ndekirwa et al., 2001)  As for 



34 

education, the overall of the majority of porters 75.5% had a formal and primary 

education while 24.4% had secondary and above college education level. The high 

percentage is attributed by the fact that, porter does not need training, only 

ability/energy of carrying 50 pounds of sacks in head is needed  As for marital status, 

majority of them 57.8% were married while 11.1% divorced and 40% singles. 

Table 1: Social profile of porters 

 

Routes  Gender 

(%)  

Age category IN 

(%) 

Education level in (%) Marital status  

M F 20-

34 

35-

49 

50> NF PR SS CA S M D 

Umbwe 60 40 53.3 40 6.7 13.3 73.3 0 13.3 40 40 20 

Machame 60 40 40 60 0 20 53.3 26.7 0 40 53.3 6.7 

Marangu 73.3 26.7 53.3 13.3 33.3 6.7 60 33.3 0 40 53.3 6.7 

Average 64.4 35.6 48.9 37.8 13.3 13.3 62.2 20 4.4 40 48.9 11.1 

 

Source: Field data, 2015 n=45, N=sample size M=male F=female NF=Non Formal 

PR=primary education, SS=secondary education, CA= college and above S= single, 

M=married, D=divorced 



35 

4.2.1 Profile of tour guides 

The overall majority of guides were males 93.3% (n=45) even at a specific route 

level, males were more than female (Table 2). This can be explained probably by the 

fact that, tour guides in most cases were males and traditionally guiding is regarded 

as a male work and also no special provisions for female like huts and tents. As for 

age, majority of the respondents 77.8% were youth aged between 20-49 years. This 

is because they were energetic and fit to climb the Kilimanjaro Mountain while 

above 50 years were 22.2% because human energy decrease with an increase of age 

so they failed to carry their bags, walking long distance while others change 

professionals from guiding to managers. Regarding their level of education, majority 

93.3% had a secondary and college education. This scenario implied that, the quality 

of interpretation to tourists was high. This is because the main language of 

instruction is English and many had the ability. In addition to that, according to 

KINAPA guidelines and regulations in the tour business which stipulates that, in 

order to become a guide, one should posses a license and a secondary education 

certificates. However, minority of guides 6.7% had attained primary but are used by 

company as an assistant guides because are well experienced in trail especially in 

western bridge where young guides lost when weather change and also they spoke 

some difficulties language like Chinese and Japanese were there is a scarcity of 

guides spoke that languages, As for marital status, majority of the respondents 66.7% 

were married while 8.9% divorced and 24.4% single.  

 

Table 2: Social profile of tour guides 
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Routes  Gender 

(%)  

Age category in (%) Education level in (%) Marital status  

 M F 20-

34 

35-

49 

50> NF PR SS CA S M D 

Umbwe 93.3 6.7 26.7 53.3 20 0 0 80 20 20 73.3 6.7 

Machame 100 0 26.7 53.3 20 0 13.3 73.3 13.3 26.7 66.7 6.7 

Marangu 86.7 13.3 33.3 40 26.7 0 6.7 73.3 20 26.7 60 13.3 

Average 93.3 6.7 28.9 48.9 22.2 0 6.7 75.5 17.8 24.4 66.7 8.9 

 

Source: Field data, 2015 n=45, N=sample size M=male F=female NF=non-formal 

PR=primary education, SS=secondary education, CA= college and above, S= single, 

M=married, D=divorced 

4.3 Tour guides and porters working environment 

Working environment in this study is limited to describe the surrounding conditions 

in which employer operates and treats their porter/guides in provisions of 

employment terms and fringe benefits like pensions and healthy/life insurances.  

Working environments of employees were investigated. The aspects studied were; 

employment terms, pension agreement/schemes and health insurance. 
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4.3.1 Tour guides working environment  

4.3.1.1 Tour guides employment terms 

Results on employment terms are illustrated in Table 3 below. Three main types of 

employment terms were identified by employees and these were freelancers, 

temporary and permanent terms. 

 

Table 3: Tour guides agreements 

Employer name Sample 

size 

(n=21) 

Sex Agreement terms in percentage (%) 

Freelancer Temporary Permanent 

Zera tours 7 Male 19 0 4.8 

  Female 9.5 0 0 

Tanzania 

expedition 

8 Male 19 9.5 9.5 

  Female 0 0 0 

Leo tours 6 Male 19 9.5 0 

  Female 0 0 0 

Total  21  66.5 19 14.3 

Source; Field survey, 2015 
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The study indicated that, majority of the employees 66.5% were freelancers, 19% 

temporary basis while 14.3%were employed on permanent basis (Table 3 below). 

The tour guides interviewed refused to sign permanent contract with Tour Company 

because they like to work with different chartered companies. Guides argued that, to 

work with tourists and companies from different name/countries they will get enough 

tips and salaries from the clients rather than depending on working at the single 

company.  

In addition, 14.3% have permanent agreement terms; these respondents almost have 

experience and educated guides who work as operation manager for long time with 

different chartered companies. They have job security and received all fringe benefits 

from their employer like house allowances, pension and health insurances due to the 

fact that they are aware about their right and responsibility. 

What can be interpreted in these results are that, minority (14.3%) of the tour guides 

had job security. Free lancers were employed without any form of written 

agreements with the employer and agreements were based on mutual negotiations. In 

this study the term agreement means a negotiation and usual legally enforceable 

understanding between two or more legally parties. An agreement typically 

documents the give and take a negotiated settlement and contract, specified the 

minimum acceptable standard of performances. 

On top of that, during the interview and focused group discussion, both guides and 

tour managers refused to sign permanent contracts. Tour managers they argued that 

guides with permanent employment agreement terms offer poor services to the 

clients because they depend on monthly salary and not a tip from the clients. On the 

other hand tourists guides reported that, when they signed permanent agreement with 
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tour company they were paid low salaries, tip payment is optional from the clients 

and also they work long hours with multiple activities like acting as operation 

manager, briefing officer, store keeper and driver at the same time.  

These findings imply that, majority of guides could lose their jobs rights due to the 

lack of written agreements. For example, in case of accident, no compensation will 

be made and sometimes contract could be terminated without notice. It is suggested 

that, Trade Association and other stakeholders, should assist guides to fight for their 

rights which is well stipulated in labor policy, so as, to protect them from being 

deprived their rights if anything happened in their working environments. 

4.3.1.2 Pension scheme 

The field data indicated that 94.7% of tour guides employed in various companies 

were not members of any social pension funds. Respondent were requested to 

identify the reason why were not members of pension fund, they argued that, most of 

the tour guides are not willing to pay at least part of the cost due to lack awareness 

on the importance of pension fund during the retirement security and on the other 

hand employers deprive their right by not giving the contract agreements which 

stipulate right, duties and responsibility of employer and employee. 

However, the Labor law of 2004 requires an employer and employee to register with 

pension schemes of their choices but the employer refused to join their employee 

social pension fund because they fear to contribute monthly contribution for their 

employee which is 5% of employee salary. In contrasts to that, one tour managers 

had this to say, work is regular and seasonal makes companies difficult to give 
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porters and guides permanent contract and employee to contribute monthly pension 

contribution. 

The finding of the study imply that, tour guides are deprived their right but also 

reduced other security benefits, particularly when retired or when forced to change to 

another trade. 

 

4.3.1.3 Health insurance 

Results of memberships in health insurance are indicated in Figure 3 below. Findings 

indicate that, majority of the respondents 98% had no memberships with health 

insurance companies and only 2% were members. What can be deduced from these 

results is that, tour guides lacked the awareness on the importance of being members 

of health insurance companies 

 

 

Figure 3: Responses in health insurance membership 

 

Source; Field survey (2015) 

2% 

98% 
yes

no
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However during the interview, respondents identified that guides work for their own 

risk, when they got an accident/injury related to work place all costs must be covered 

by guides and no compassion can be made by company for accident, injury and ill. 

Moreover, they proposed that, health insurance can cover all costs. As one guide 

said, “health insurance cover help clients to avoid risk of financial loss and it 

represent a mechanism for gaining access to health care that would otherwise be 

unaffordable”. 

Ap and Wong (2001) argued that, positive working environment like provision of 

health and life insurances makes employees feel good and secure about coming 

work; this provides the motivation to sustain them throughout the work place while 

Nyman (1999) supported by saying that, by offering health insurance, the 

firm/company could attract employees who anticipate establishing a long-term 

employment relationship. 

The findings of the study imply that, majority of tour guides have no health and life 

insurances. They work for their own risk and pay all medical cost associated with 

illness and accident in work place. To improve this situation, companies should be 

pushed by the Trade Association like TATTO and KGA to make sure that their 

employees were covered by this scheme. In addition to that, tour guides associations 

should provide education on labor rights and the importance of health insurance to 

their clients.  
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4.3.2 Porters working environment 

4.3.2.1 Porter employment terms 

The field data indicated that, 100% porters worked as a free lancers, which implied 

lack of job security. One porter had this to say, “Porters often negotiated terms of 

work by word of mouth like the wages per day; if a porter from a team willed to 

negotiate a more lucrative arrangement, the lower bidding group usually took the 

jobs. When porters have proven their ability with a prior work, their performance 

could ensure a job for future opportunities over other porters”.  

During the focus group discussion, one respondent had this to say, a job as a porter is 

very appealing and no professionalism is needed, it require little or no training but 

just ability to carry mandated 55 pounds of gears in large sacks that they balance on 

their head. So it is a loss for company to give a porter contract while a guide can 

select cheap freelancers at the national park entrance gates. 

To investigate this, tour companies should have written employment terms of 

agreements so as to ensure porters‟ security in their work places. This would help 

them to demand their rights if employers violated their rights and also help 

employers to take a legal action against porters who failed to comply with 

employment agreements. 

 

4.3.2.3 Pension schemes and health insurance 

Respondents were asked if they were members of any social pension funds and 

health insurance companies, unfortunately all respondents (100%) were not members 
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of both schemes. This implied that there was deprivation of workers‟ rights by 

employers and job insecure and danger for health of employee. The problem,could 

probably be attributed by theweaknesses ofthe trade associations that failed to 

identify priorities issues for porters like health insurance and pensionas well the lack 

of education among porters on labor rights and theimportance of insurances and 

pension.  

4.4 Income level of tour guides and porters 

4.4.1 Income level of tour guides 

Results on the income level of tour guides are presented in Table 4 below. Field data 

indicated that, majority 46.7% of tour guides were paid an average wages of 

18,000/= Tshs per day, equivalent to Tshs 540,000 per month. This relatively was 

higher wages compared to the minimum wages paid to government employee and 

private sector. In contrast to other employee, guides work was a seasonal and 

irregular, also guides could not work three months consecutively due to a low 

tourism seasons that beginning early January to July.   

Table 4: Tour guides wages per day 

wages per day 

in Tshs 

Routes responses in percentage (%) Average in 

percentage (%) 

Machame 

(n=15) 

Marangu 

(n=15) 

Umbwe 

(n=15) 

10000-15000 26.7 13.3 13.3 17.8 
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16000-20000 46.7 46.7 46.7 46.7 

21000-25000 6.7 13.3 20.0 13.3 

26000-30000 13.3 20.0 20.0 17.8 

   36000> 6.7 6.7 0 4.5 

   Total 100.0 100.0 100.0 100 

Source; Field survey, 2015  

At the route level, field data indicated that, the wages of guides varied; Machame 

(51.7%), Marangu (50%) and Umbwe (30%) were paid 10,000 to 20,000 Tsh. These 

findings revealed that tourist guides in Marangu and Machame routes were paid low 

compared to Umbwe route (Table 4 above). This variation is attributed by the route 

difficulties (bad weather condition, steepness and slippery), routes length from one 

camp to another and stiff competition, among tour guides.  

Study results have shown that, guides wages vary from one company to another but 

also were under-paid compared to what is recommended by the published 

Government Notice Number 228 of June 2008 which directed that, the  minimum 

wage of guides to be 20$ per day (TANAPA, 2008). This is probably attributed 

bythe slickness of the government in enforcing by notice. The low wages paid per 

day to guides may accelerate practice of corruption (Jembe), tip theft and payments 

of ghost porters (Kirunje). These practices of depriving the porter‟s rights, may 

reduce efficiency and effectives in working because it demoralized workers services 

to tourists.  Participants share a common belief that, wage amount associated with 
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guides work within Kilimanjaro National Park, was inconsistent and not adequate. 

All would like to see wages increased per day due to the nature of the work 

performed. Participants appeared to believe that their efforts warranted more 

payments than they were currently paid. One participants had this to say; 

“I am just paid 10,000/= per day. Despite the difficulties when 

climbing, poor climatic condition and a high price of amenities. 

The pay should rise to 20,000/-20,000/= Tshper guides (per 

day).” 

 

4.4.2 Income level of porters 

Findings indicated that, majority of the respondents 82.2% were paid wages between 

5000 and 15,000 in all surveyed routes while 4.5% were paid Tshs31,000 Tshsand 

above (Table 5 below). This implied a payment of between Tshs 150,000 and 

450,000 if their work is not irregular and seasonal. 

Table 5: Porters wages per day 

Salary per day Responses in percentage % Average in % 

Machame 

(n=15) 

Marangu 

(n=15) 

Umbwe 

(n=15) 

5000-10000 46.7 60.0 33.3 46.7 

11000-15000 33.3 33.3 40.0 35.5 

16000-20000 13.3 6.7 26.7 15.5 
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Source; Field survey, 2015 

Wages of porters varies from one route to another. Marangu route (60%) paid 5000 

Tsh as initial wages compared to other routes (Table 5 above). Respondents said that 

the low payments in Marangu route was attributed by the fact that route is easy/Coca 

Cola (not steep/gentle gradient and not slippery) and also many freelancers porter are 

available at the National Park entrance gate where, they requested jobs to guides 

either by bribes or accepted low wages because of unemployment. They did so 

because they had no negotiation power in wages and there was no alternative job 

rather than climbing the mountain as a porter.  

In Mountain Kilimanjaro porters are under paid and their payment not paid at a time. 

TANAPA, the body in charge of Tanzania‟s National Parks published Government 

Notice Number 228 of June 2008 which introduced  the minimum wages of porters 

per day of 10$ (TANAPA, 2008). However, findings revealed that recommended 

wages were not paid to date. This is because salary negotiation was done by porters 

and companies, and not the trade association leaders. “The minimum wage has been 

declared to be 10 dollars a day since 2008 but it is not implemented until today” said 

Valent, a KPAP leader. 

In other countries, the situation is different, In Peru porters are paid 8$ minimum 

wage per day and a tight control over agencies, that failed to comply with the 

regulation (Carter, 2015) while in Nepal there are no chances of negotiating with 

20000 -and above 6.7 0 0 2.3 

        Total 100 100.0 100.0 100.0 



47 

tourist guide and porters, as they will insist on using particular agency (either KEEP, 

PI and IPPG) to organize any trip. These agency, organized trips based on the 

government recommended wages and condition for guides/porters and crews. 

4.5 Challenges facing tour guides and porters 

Furthermore, the study has explored challenges faced tour guide and porters in 

Kilimanjaro National Park in the three selected routes.  

4.5.1 Challenges facing tour guides 

Tour guides challenges are presented in Table 6 below. Major challenges include 

mountain sickness, weather changes, communication problem and lack of hot drinks 

and food, details are as follows. 

 

 

 

Table 6: Challenges facing tour guides 

Challenges  Responses in percentage (%) Average in 

% 

Umbwe 

(n=15) 

Machame 

(n=15) 

Marangu 

(n=15) 

Mountain sickness 18.5 39.3 18.2 25.3 
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Weather change 18.5 25.0 22.7 22.1 

Lack of food and hot 

drinks 
22.2 7.1 

18.2 15.8 

Communication problem 14.8 3.6 27.3 15.2 

Accident 22.2 14.3 0 12.2 

Water scarcity 3.7 10.7 13.6 9.3 

Source; Field survey, 2015 

4.5.1.1 Altitude Mountain Sickness (AMS) 

Respondents mentioned the Altitude Mountain Sickness (AMS) as a challenge 

(25.3% n=45). Probably this was attributed by exposure to a low partial pressure of 

oxygen at the high altitude. That is, the higher the altitude trekkers reached and the 

faster rate of ascent, the more likely hikers got an acute mountain sickness. 

However, results from specific routes differed on the responses. For instance, 

Machame route had a higher proportion (39.3%) of the respondents citing AMS, 

compared to other routes. These variations, may partly be attributed by two main 

forces of ascending faster than 5000m per day, and exercising vigorously, physically 

fit individuals are not protected due to the fact that, bodies lacked sufficient supply of 

oxygen. The major effect of high altitude upon human physiology, is the decrease in 

oxygen pressure and consequently the decreased content of oxygen in the arterial 

blood (Hultgren, 1997). The low oxygen concentration subsequently, received by the 

body causes symptoms of AMS. 

https://en.wikipedia.org/wiki/Breathing_gas#Partial_pressure_of_oxygen
https://en.wikipedia.org/wiki/Breathing_gas#Partial_pressure_of_oxygen
https://en.wikipedia.org/wiki/High_altitude
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On top of that, the AMS effect can be severe and sometimes partial depending on 

body effects and age. During interviews with key informants (tourist guides) who 

said that, aged people above fifty years were not affected much because they 

ascended and descended by walking very slowly. In this way, it allowed thebody to 

make acclimatization hence, partial AMS effects like headache, loss of appetite and 

ataxia symptom can be identified. This argument is supported by Ward et al (1995), 

Hackett and Rennie (1976), Hultgren (1997) and Roach et al. (1995) who stated that, 

young tourists are more susceptible to AMS than older tourists. In contrast to other 

literature, the incidence of mountain sickness is observed as being higher in 

organized groups, withShlim and Gallie (1992) argued that, this was caused by the 

competitive spirit of group members. During focus group discussions one discussant 

had this to say on AMS; 

“Every year, trekkers were affected and others die due to 

altitude sickness, when they were climbing above 4500m. This 

caused symptoms such as a headache, loss of appetite, and 

sleeping troubles. Ifthe sickness could progress to a high 

altitude pulmonary edema or high altitude cerebral edema 

which could lead to serious effects and later on deaths after a 

few hours”. 

These results reflect a study done by John et al(2010)whom revealed that, it is likely 

that, trekkers experience some form of AMS at some point while Muzaet al (2014) 

argued that, climbing Kilimanjaro more than 75% of trekkers will experience at least 

some form of mild altitude sickness, caused by a failure of the body to adapt quickly 

enough to the reduced level of oxygen, in the air at an increased altitude. It can affect 

http://www.webmd.com/migraines-headaches/default.htm
http://www.webmd.com/sleep-disorders/default.htm
https://en.wikipedia.org/wiki/High_altitude_pulmonary_edema
https://en.wikipedia.org/wiki/High_altitude_pulmonary_edema
https://en.wikipedia.org/wiki/High_altitude_cerebral_edema
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lungs and brain. When this happens, symptoms include being confused, not being 

able to walk straight (ataxia), feeling faint, and having blue or gray lips or 

fingernails. When trekkers breathe, you may hear a sound like a paper bag being 

crumpled (Roach et al., 2002). These symptoms mean the AMS is severe. Any 

prolonged stay at this altitude, will eventually lead to the loss of body mass, severe 

mountain sickness symptoms and eventually death (Pollard and Murdoch, 1997; 

Shlim and Gallie, 1992). In Nepal and Peru, Sherpas are affected by weather 

condition the same as Kilimanjaro porters this is shown by KEEP report (2001) 

which indicated that, Trekker‟s life and the conditions of their work are different 

from one country to another, they all share similar problems like bad weather. 

Therefore, research suggests that, mountain sickness symptoms can be avoided by 

taking a slow and gradual ascent to the high altitude, in order to allow sufficient time 

for the body to adjust to the reduction in oxygen pressure, also the guides should 

send down trekkers if s/he observes a clients or staff were severe affected by AMS so 

as to avoid serious sick and deaths. 

http://www.webmd.com/picture-of-the-lungs
http://www.webmd.com/brain/picture-of-the-brain
http://www.webmd.com/ataxia-10235
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Plate 1:A tour guides attacked by Altitude Mountain Sickness (AMS) 

4.5.1.2 Bad weather condition 

Field data revealed that, overall of (22.1%) of the respondents gave the opinion that 

guides faced a problem of weather change which resulted into bad weather 

conditions in the study area (Table 6).At the route level, variations of responses were 

also observed. In Machame, guides were more affected by weather condition (25%) 

compared to Umbwe and Marangu. This variation of weather conditions probably 

was attributed by stronger wind blow from Marangu to Machame via Barafu camp to 

other points  like lava tower, Jiwe la Mavi, Kosovo camps, Gilman  and around the 

stellar. The cold winds sometimes, lowered the temperature of Machame below the 

freezing point. The situation is terrible during the night. Kunwar (1994) argued that, 

winds that blowmore than 200 km per hour make snow fall heavily in mountains. 

This challenge, creates disturbance to guides and tourists like body freezing, ice 

blindness and snowfall create poor visibility which result into accident and loss of 
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tourists. Moreover,Shlim and Gallie (1992) added that, if there were clouds there 

may be heavy snow fall and the track may not be visible because of snowfall. Under 

such condition, accident occurred like falling while climbing. During a focus group 

discussion one member had the following to say on mountain sickness: 

“The weather pattern of Kilimanjaro are unpredictable, may 

change at any time and any point. Kilimanjaro mountain 

experience heavy rain and strong winds in February and 

November, that affected negatively health of trekkers mostly 

when climb at night. It resulted into sickness and sometime a 

death due to cardiovascular failure” 

4.5.1.3 Lack of communication 

An overall of 15.2% of the respondents, identifiedlack of mobile phones and radio 

call network coverage that hindered communication between guides, rescue team and 

tour company. Furthermore,respondents werealso probed to identify reasons for this 

scenario, and the main one, was lack of cellular transmitting towers for frequency 

transmission. To stress on poor communication one interviewer had this to say: 

“GSM mobile phone coverage, is available on the summit of the 

mountain but from 4000m to 5000m above the sea level, is rare 

to access networks, in some points like lava tower and above the 

Kosovo camp, network strength is very weak compared to radio 

calls. However, various networks like Vodacom, Zain and Tigo 

operate in the routes but radio calls communication is the best 

but my company does not own one”. 

4.5.1.4 Language problem 

Language problem was found to be a problem to both guides and porters. Reasons 

for challenge have also been probed. This was attributed by the lack of competencies 

in foreign languages. 
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Tour guides and porters, have difficulties in communicating with tourist due to their 

different pronunciation and lack of education, on foreign languages like English, 

Spanish and French.  There are some specific vocabulary items and language 

functions in the field of tour guide, which are quite uncomfortable for tourists 

(Monica, 2012). The spoken language used by Kilimanjaro tour guides, is blamed of 

grammatically incorrect and creating problems of misunderstanding in 

communication. To overcome the difficulties of pronunciation and grammatical 

mistakes, tourists' guides use repetition of words, rephrasing the words and 

sometimes using gestures (John et al., 2010). In addition, tourists who were 

interviewed were not satisfied with the explanation provided by tour guides, when 

they needed in-depth information about the biodiversity and features found in 

Kilimanjaro Mountain. 

4.5.2Challenges facing porters 

Challenges for porters include over bag weight, lack of standby rescue team, 

unpalatable and insufficient food and low wages (Table 7 below).  

Table 7: Challenges facing porters 

 

Challenges facing porters 

 

Routes responses in % 

 

 

Average in  

% 

 

 

 

Umbwe 

(n=15) 

Marangu 

(n=15) 

Machame 

(n=15) 

low wages per day 15.2 23.8 12.8 17.3 
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lack of food 15.2 

 

14.3 

 

15.4 

 

15 

 

lack of accommodation 17.4 

 

9.5 

 

12.8 

 

13.2 

 

lack of water in some camps 17.4 

 

11.9 

 

7.7 

 

12.3 

 

over weight 8.7 

 

11.9 

 

15.4 

 

12 

 

bad weather conditions 10.9 

 

4.8 

 

15.4 

 

10.4 

 

AMS 6.5 

 

14.3 

 

5.1 

 

8.6 

 

lack of .gears and safety 

equipment 

2.2 

 

9.5 

 

10.3 

 

7.3 

 

lack of medical care and 

health insurance 

6.5 

 

0 

 

5.1 

 

3.9 

 

Source; Field survey, 2015 
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4.5.2.1Low wages payment 

Majority of the respondents 17.3% were paid low wages in all the surveyed routes 

(Table 7).Porters were paid 5000 to 10000 Tshwhile other companies paid below 

(Table 5). Porters were underpaid due to the fact that, wages were below the 

recommended wages by National Park under the public government notice of June 

2008, which directed  porters to be paid 10$ per day. Findings from this study are not 

far from the study carried out by Ndekirwa (2002) which indicated that some 

companies paid climbing staff less than 5$ for porters per day, and in some cases 

guides took more than his fair share. In Mount Kenya, Gitau (2012) showed that, 

typical wages for entry level porters were generally ranged between 350–550 Kenyan 

Shillings (approximately US$ 4.21–6.61) per day which was very low and payments 

are usually made at the conclusion of the trip. 

In addition to that, findings indicate that, the rates of porters/guides payment 

depended on the financial ability of the company, payment vary from one company 

to another and there was no extra money paid in routes, which are very difficult like 

Umbwe via Western Breach. During a focus group discussion one discussant froma 

tour company had this to say on low wages; 

“We do pay, a high park fee which is US$ 700 dollars per client 

apart from other taxes. The rate is too high, compared with 

what is charged in the neighboring East African countries like 

Kenya and Rwanda. This makes the burden of running our 

companies, that is why there is a difference in payments and we 

pay Tshs 7000 to our porters per day'' 
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4.5.2.2Meals 

Results indicated that, majority of the respondent 14.9% in all the surveyed routes 

complained about food ratio and quality (Table 7 above). Respondents were able to 

identify some root-causes as the small amount of money disbursed by companies 

forfood purchasing, hidden food during purchasing and poor budgeting by the cooks. 

It has been revealed that, majority of porters took insufficient and unpalatable food 

commonly dominated by serial meals like stiff porridge, pasta and rice while others, 

complained about the number of meals per day. An interview conducted in KPAP‟s 

office suggested that, porters needed a balanced diet in order to have enough energy 

for them, to be able to carry heavy loads of more than 25 Kgs to altitudes of over 

3000 meters, above the sea level. However, it has been narrated by KPAP officers 

that, it would appear that about three in ten (3/10) porters have triple meals, while 

four in ten (4/10) had double meals while the remaining has only one meal a day. 

This challenge increased during the low season, where corruption was very common 

and money for food was reduced. One cooks said that,  

“Tour companies provided insufficient funds for food purchase 

for crew that is why porters took little porridge and slices of 

loaf bread as a breakfast while in the evening ate stiff porridge 

as a combined lunch and dinner, surprisingly enoughporters 

worked hard but it was very difficult for female porters to 

survive at this situation. Due to the lack of enough food and hot 

drink, some porters resisted passively to work, and 

underperformed while others got sick because their bodies 

became weak to tolerate the weather conditions and at the same 

time starvation”  

 

This discussion revealed that, porters work in hard environment which was 

dominated by oppression and exploitation by being paid low wages without 
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sufficient meals to compensate their burnt body energy due to heavy duty activities at 

the mountain. Furer and Christoph (2009) argue that, if the food was good, climbing 

was good. If the food was not good, it was not possible to climb to high camps with 

heavy loads, when the high altitude cook neglected to prepare good food for the 

Sherpas on expedition they (Sherpas) threw the entire luggages from the camps. He 

further added that, if the Sherpas could not get good food it would be very difficult to 

carry the loads to high camps, as a result they became weak and sick.  

Research suggests that KINAPA authority should establish a mechanism to check the 

food provided by companies for porter‟s consumption so as to save them. 

4.5.2.3Poor Accommodation 

Based on the findings of the study, 13.2% of the respondents mentioned the problem 

of accommodation.  However, in Umbwe the problem of accommodation was greater 

than any other route (Table 7 above). This variation was attributed by the usage of 

low quality tents like outdated tents which hired in cheap prices by other companies. 

However, in Marangu route porters complained that they sleep in overcrowded huts. 

Sleeping in an overcrowded tents and huts may accelerate spread of epidemic 

diseases like tuberculosis (TB) which spread by air from one person to another 

especially in an overcrowded area. 

4.5.2.4Water shortage in some camps 

Results indicated that, there was a problem of water scarcity in different camps like 

Barafu camp in Machame, Umbwe curve, millennium camp and Kibo hut. At a 

specific route level, Umbwe  (17.3%) reported to be affected much compared to 

other routes. Respondents mentioned that, a problem is severe in the dry season i.e. 
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September to November (Table 7).   Lack of water supply at the last camps like Kibo 

hut and Barafu camp gave porters a hard time because they had to carry water in 

buckets/gallon of 20 liters, bags and company luggages from Karanga valley to 

Barafu camp in Machame route. The valley is very steep and the weather conditions 

at this trails tended to change abruptly, also Karanga is too far, it takes four to five 

hours to reach Barafu camp, for example, in 2008 a porter died between Karanga and 

Barafu camp because  water overloaded him.  

The findings imply that, there is a problem of water in some camps. So the porters 

must carry a 20 litres of waters in a long distance from one camp/point to another. 

This make a burden to porter by being overloaded by water carried which resulted 

into tiredness, sick and sometimes deaths. 

4.5.2.5Porter’s Luggage Weight 

It has revealed that some companies overloaded porters.Overall 12% of the 

respondents in the surveyed routes w confirmed this as a problem (Table 7 above). 

However, in Machame route, the problem was more pronounced (15.4%) relatively 

to other routes. During probing, respondents were able to identify causes such as 

bribing park employees responsible for monitoring loads and guides registering extra 

porters, who then returned home instead of carrying the loads which were registered 

in their names, then redistributed among the remaining porters.  

The Kilimanjaro National Park Authority imposes a maximum load of 25 kg to be 

carried by each porter, including their own bag. Park employees weighed each load 

to make sure was within the limits.Ndekirwaet al., (2013) argued that, many porters 

have been coerced into carrying loads over the limit by some companies. Guide did 
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so in order to reduceteam and later others as ghost porters,popular known as 

“Kirunje”. A certain porter narrate that, 

“Sometime, we are forced by tour operators to carry bags 

weighing 40 kilograms. They do so in order to reduce the 

running costs of their companies but at the expense of our 

health” 

For example in camps with water scarcity porters luggages/sacks/bags weight 

increased from 20 to 35 Kgs per person. However situation is different .in Nepal, the 

weight legal limit is 30 kg (Kunwar, 1994)). Porters would accept to carry 

overweight bags in exchange of extra money. In contrast in Peru, porters rights are 

not violated by companies due to the strict laws in place and fines imposed to 

companies. 

The findings imply that, there is no regular check by KINAPA officials on the 

recommended weight a porter supposed to carry when starting a trekking at the main 

national park gate. This is because of bribes and negligence which gave chance a 

guide registered extra porters (ghost porters) than actual number. 
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Plate 2:Kilimanjaro mountain porters carry luggage and their bag 

4.5.2.6Challenges imposed by tourist guides to porters 

Respondents were further requested, to identify challenges imposed by tour guides to 

porters. Results indicated that, a problem of Kirunje,Jembe, delay of salary, sexual 

harassment and dishonest in tip distributions was common (Table 8 below).  

Table 8: Challenges imposed by tour guides to porters 

Responses in  percentage Responses in percentage (%) Average % 

Machame 

(n=15) 

Marangu 

(n=15) 

Umbwe 

(n=15) 

Ghost porters (Kirunje) 20.0 26.9 34.4 27.1 



61 

Kickback/bribes (Jembe) 28.6 38.5 34.4 33.8 

Dishonest in tip distribution 20.0 0 15.6 11.9 

Delay of salary 14.3 11.5 6.2 10.7 

sexual harassment 17.1 23.1 9.4 16.5 

Total 100 100 100 100 

Source; Field survey, 2015 n=45 

Payments of ghost porters and corruption/kickbacks by porters to guides; findings 

haveshown that, 27.1% of the respondents had the opinion that, guides paid ghost 

porters (Kirunje) and requested corruption (Jembe) from porters for one to be 

selected as a part of team (Table 8 above). InUmbwe and Marangu routes the 

problem was more significant. It was established that, during the survey, free lancers 

whom normally were at the park entrance gates, were responsible for corruption 

malpractices so that they could become part of the crews. A study done by John et 

al(2010)had asserted that, tour operators and travel agencies demanded kickbacks for 

awarding assignments to tour guides and porters, often assignments were awarded on 

„personnel equation‟ and not on expertise or following some policy; and amount of 

kickbacks varied from one company to another, depending on the daily wages and 

the nature of the tourist in the tip payment traditions. Ndekirwa et al (2013), showed 

that, payments of bribes to a member of the crew or office staff, in order to be 

assigned to a climb has a common practice and reduces the amount of take home. It 

was established that,during thelow season tour operators demanded corruptionsby 
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requesting guides to have at least threeKirunje (ghost workers) in a group of three 

tourists and are asked to pay, 20% of theporter‟s salary to the operators so as to be 

assigned a task. The money obtained from kickbacks (Jembe) and payments of ghost 

porters (Kirunje) was sent via electronic money transfer like Mpesa, Airtel money 

and Tigopesa, through the agent and not operator mobile phone number. They used 

this technique so as to avoid any inconveniences from their employer if guides would 

report to the manager. 

Dishonest in paying porters tips: Results have shown that, 22.6% of the respondents 

identified that, there was a problem of tip distributions and a delay of porter‟s wages 

(Table 8 above). The delay was attributed by misallocation of funds for salaries by 

tour company managers, also some guides used delays techniques so as to have 

kickbacks/ from porters. This problem was more pronounced in Machame route 

compared to other routes.  The KPAP‟s officers interviewed revealed that some 

guides pocketed some of the money intended as tips for the porters. This problem 

was influenced by thelack of transparency in paying tips. Tips are normally paid to 

guides who then, distributed the same to porters; this led to porters not receiving 

proper tips. These malpractices reduced income of porters and sometimes accelerated 

conflict between porters and guides. The research suggests that, tip should be 

distributed directly by tourists to the porters and guides while salaries should be paid 

at the descending main gate.  

Sexual harassment, results indicated that, overall 16.5% of the respondents, 

identified sexual harassment to female porters as a problem (Table 7 above). This 

was attributed by bad behaviors of some guides like drunkenness. The behavior made 

trekkers to be in a danger of getting unplanned pregnancy, HIV/AIDs and STI‟s.. 
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These findings imply that, there is no provision for female porters like huts and tents 

in different camps and huts like in Machame, Umbwe and Marangu. The research 

suggests that, KINAPA huts/camps should have a special provision for female 

porters so as to reduce sexual harassment. 

4.5.3 Collective challenges facing porters and tour guides 

Challenges shared by porters and guides in Kilimanjaro National Park were explored, 

and were found to be capacity building, stand by rescue team/facilities, accidents and 

shortages of public toilets as detailed below. 

4.5.3.1 Capacity Building 

Findings revealed that, seminars were provided to guides and porters but were 

insufficient, 86.7% and 68.9%, (n=90) of porters and guide were not able to attend 

seminars respectively (Figure 4 below). At a route specific level, Mchame have a 

greater number of porters and guides who were not attended seminars and workshop, 

probably due to the problem of fund for seminar preparation. The seminars, 

workshops and trainings were normally sponsored by tour companies and/or Trade 

Association such as TATTO, KGA and PTA and in these seminars, workshops and 

trainings porters are normally excluded. 
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Fig 4; Tour guides and porters attended seminars and workshop, Field survey, 

2015 

A study done by Ndekirwaet al (2011) indicated that, training to staff was essential it 

equips individuals with safety and evacuation skills.  However the situation in India 

is not different as in Tanzania, according to Monica (2012) in her study who 

established that, in India learning and capacity building is neglected, as a similar 

situation like Tanzania. In addition, during the focus group discussion, one 

discussant had said that,  

“we as guides, are not satisfied with the duration of the training 

programmesthey are normally short and take more than four 

years for the next training”.  

In practice, KINAPA normally offered short training for porters and the frequency of 

training was normally after every four years. These training are meant to upgrade 

porters to guides status, knowledge on mountain diversity, tourism and hospitality, 

evacuation and safety skills. 
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The researcher suggests that, TANAPA in collaboration with other stakeholders such 

as KPAP, KGA and PTA should establish learning resources center for tour guides 

and porters and also they should develop a tendency and mechanism of providing 

seminars and workshop to the mountain service providers like porters rather than 

neglecting them. 

4.5.3.2 Standby Rescue Teams and Rescue Facilities 

Field data from key informants‟ interviewers indicated that, routes lacked a standby 

rescue team and facilities, further suggested that, the KINAPA officials responsible 

in providing rescue services have failed to reduce this challenge. Reasons for failure 

was attributed to poor supervision and allocation of rescue team in trails points, lack 

of back check of team done by KINAPA officials, trained personnel in rescue and 

evacuation field. 

Variation in perception on these aspectswas also observed. Forexample in Machame 

route there was a high proportion of respondents who had the opinion that, rescue 

teams were poor and not trained enough to provide services, was probably attributed 

by the small number rescue officers who were allocated in this route, compared to 

the number of trekkers trekking in the route. 

During an interview with key informant one interviewee in Machame route narrated 

that,  

“There are poor rescue facilities, no organized rescue teams and 

there are a few in number compared to the demand of services in 

almost all routes, also KINAPA officials failed to allocate rescue 

team in proper point where accidents and AMS are common 

rather than, staying in last camps like Barafu where is too 

distant.  So, it is better for us to use our porters for rescue than to 

wait for KINAPA”. 
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This assertion implied that rescue teams were not well organized and there was a 

need for improvement like providing the training and recruiting new teams, 

purchasing modern rescue facilities specifically helicopters and a proper allocation of 

teams in areas where accidents and AMS were common.Ndekirwaet al (2001) argued 

that, it is often the porters who helped the KINAPA rescue team, to transport sick 

tourists off the mountain to meet rescue vehicle. In addition to that one guide 

narrated that; 

“I personally, have been climbing mountKilimanjaro for more 

than 10 years as a porter and later on as a guide. I have ever 

seen a guide or porters rescued by KINAPA team, only porters 

do it for their fellow porters”. Asserted on guides who preferred 

anonymity 

4.5.3.3 Accidents 

Field data have reveals that, 8.6% of the respondents had the opinion that, trekkers 

got accidents in trails as a result of heavy rains which normally destroyed the 

infrastructure, making the trails slippery and body weakness due to tiredness and 

altitude mountain sickness(Table 8 above). 

InUmbweroute accidents were not common compared to other routes, because the 

number of trekker‟s used the route was not overcrowded and hikers were careful 

when walking on these trails. Trails are normally very steepy, slippery and dangerous 

one compared to Marangu and Machame routes. However, in the western breach 

circuit, accidents were common due to rock fall in arrow glacier and bad weather 

conditions, like snowfall which hindered visibility. This was influenced by strong 

wind, heavy rainfall, snowfall and melting of ice due to the effect of global warming. 
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It was reported that, in 2003 three American tourists and three porters died due to 

rockfall in trails.  

On the other hand, literature indicates that, guides and porters were injured while on 

the trails with bruises, dislocation, scratches from the rock and fracture due to the 

slippery and falling from the rock (Lagnevik and Kola, 2007). Porters are also under 

greater force to continue to climb, even when not fit, as abandoning a tour group led 

to their being unable to get work in the future and loss of money for climbing. 

Lagnevik and Kola (2007) argues that, days ill are not paid, no one took care of the 

porters, medical care had to be paid by porters and no compensation for inability to 

work due to work related injury. Inadequate medical attention due to accidents like 

dislocation and broken of body joints may in turn, leads to chronic health conditions 

that limit their ability to work (Belliset al., 2005) 

Finding of the research imply that, trekkers got an accident which resulted into 

dislocation, bruises and fracture. This accident is accelerated by lack of 

recommended mountain gears and poor maintenances of trails. This research 

suggests a continuous maintenance of trails affected by erosion due to the strong 

wind and rain should be done by KINAPA authority, so as to reduce unnecessary 

accidents 
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Plate3: A guide assist a tourist in Barranco Wall (Machame route) where 

accident specifically bruises and dislocation is common 

4.5.3.4 Shortage of public toilets 

The findings from interview and participatory field observation indicated that, there 

were shortages of toilets in some camps and points, and the reasons for shortage was 

attributed by overcrowding of trekkers, that outweighed the number of toilets in the 

tourism high seasons and poor maintenances of toilets. Experiences in tourism 

indicate that, shortage of toilets reflected discomfort to tourists.  This is perceived as 

a challenge that would affect business performance adversely. In addition to that, 

field data indicated that, some points like Jiwe la Mavi and Kosovo camp had no 

public toilets. Trekkers were to find areas for short and long call either in stones or at 

caves. Shortage of toilets accelerated delays of tourists to start trekking due to an 

overcrowding, spread of communicable diseases (dysentery) and environmental 

pollution which affected adversely the ecosystem of Kilimanjaro Mountain and 
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organism living in those areas. So KINAPA should construct toilets in these points 

so as to reduce discomfort to trekkers. 

4.6 Suggestions to improve working conditions of tour guides and porters 

Respondents were asked to propose measures that could improve the working 

conditions of tours guides and porters, and were able to identify them. This has been 

classified into three such as follows;  

4.6.1 Suggestions to improve working conditions of tour guides 

Results indicated that, company should pay the recommended salaries, maintenances 

of civic facilities, delay of wages should be abolished and others. See Table 9 below. 

Table 9: Perceived solution towards the tourist guides 

Suggestion solution Key informants responses in (%) Average 

 
KO, TG 

(n= 10) 

GA,TO, KPAP 

(n= 10) 

Wages payment in time 50 40 45 

Payment of recommended salary 40 30 35 

Accident in arrow glacier 

Maintenances of civic facilities 

like trails and toilets 

0 

10 

 

20 

10 

10 

10 
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Total 100 100 100 

 

Source; Field survey (2015) GA=Guide Association, TO= Tour Operators and 

KPAP= Kilimanjaro Porters Assistance Project, KO= Kilimanjaro National Park 

official, TO= Tourists Guides. 

4.6.1.1 Payment of the recommended salary 

As for recommendation of salaries, 57.9% and 35% for porter and guides 

respectively(Table 9&10) suggest that, tour companies should pay at least the 

recommended salaries as stipulated in the government public notes of 2008,  that is 

guides should have minimum wages of $20 while $10 for porters per day. However, 

some of them from KPAP, PTA and KGA, suggested that, wages of porters and 

guides should be raised by the National Park because the payments under the policy 

was out dated compared to the rising of life standard and the inflation in 2015. In 

Nepal, in Inca trail, Bauer (2001) indicated that, no chance of negotiating with tourist 

guides and porters, as they will insist on using particular kind of agency, to organize 

any trip like KEEP, PI and IPPG. Ndekirwaetal (2013) suggested that, companies 

should set up bank accounts for porters and deposited salaries into personal accounts 

to assure that, proper salaries were paid while some companies should have 

representatives who would pay porters at their respective offices or at descent gates. 

This system would reduce the problem of corruption, delays of salaries and at the 

same time the recommended salaries will be paid. 
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4.6.1.2 Maintenances of civic facilities 

In all surveyed routes, 10% of the respondents suggested on the improvement of 

infrastructure, which they perceived that will increase comfortability of trekkers by 

affecting their business positively (Table 9 above). Furthermore they advised that, 

KINAPA officials who were responsible in infrastructure should try to make 

maintenances of civic facilities such as toilets and trails which were destroyed by 

wind and heavy rainfall, also trekking trails which are not marked should have 

enough signs such as erecting solar power reflectors and sign posts so as to avoid lost 

guides and tourists during harsh weather, like falling of clouds and ice which 

hindered visibility during night when summiting. These improvements would 

increase tourist‟s arrival and revenues as compared to KINAPA expectation as well 

as decrease accidents. Therefore, there is a need for KINAPA to encourage 

infrastructure maintenances attitude and habits in all trails and camps, so as to 

increase comfortability while reducing bad recommendations from tourists on 

infrastructure. 

4.6.1.3 Reduction of accident in arrow glacier 

Moreover, 10%of the respondents proposed that, research and survey should be 

conducted in western breach where accidents (rockfall) were common so as to 

identify the time of a year where rockfalloccurred frequently. This will help to 

establish pre informed consent to porters and guides. Other respondents suggested 

that, the best solution was to divert the route from near the top of the red rock band, 

to the base of the prominent rock (stone train).The new diversion, should be clearly 

marked with warning signs advising climbers that they were entering a rock fall risk 

zone . The Stone Train diversion route should be well prepared with steps cut to 
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assist swift passage across tributary at base of risk zone. The survey done by Kikoti 

and his team suggested that this measure will reduce the time spent in a rock fall risk 

zone from 55 minutes to 5 minutes (Kikotiet al.,2006). Furthermore Kikoti suggested 

that, A signboard should be erected at Arrow Glacier camp stating the following, or 

similar: 

 “The Western Breach ascent route is subject to a considerable 

objective risk, primarily from rock fall. Climbers should be 

aware that while it is not possible to avoid all risk, in order to 

minimize exposure to rock fall, ascents should depart from 

Arrow Glacier camp no later than 5:30 am.” 

4.6.2 Suggestions to improve working conditions of porters 

Respondents were further probed, to propose measures that could improve working 

conditions of porters. Results indicated that, companies should pay the recommended 

salary by KINAPA, increase in food ratio, improvement of accommodation and 

appropriate luggage weight (Table 8 below). 

 

Table 10: Suggestions for porters getting challenges 

Challenges Responses 

Yes Responses (%) 

Payment of recommended salary 11 57.9 

Increase of food ratio 9 47.4 
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Improvement of accommodation 9 47.4 

luggage weight 7 36.8 

Eradication of corruption 6 31.6 

Water supply in last camps  6 31.6 

Kirunje control 5 26.3 

Provision of health insurance 5 26.3 

Rescue team 3 15.8 

Raised salary 2 10.5 

Deposit of salary 2 10.5 

Education and seminars provisions 2 10.5 

Source; Field survey, 2015 n=45 

Suggestions on accommodation were provided. Findings indicated that, 47% 

proposed on the improvement of accommodation in routes, with camps like 

Machame andUmbwe. Furthermore, they were probed to identify how the 

accommodations could be improved, and suggested that, tour companies should hire 

and purchase good quality tents like water proof and wind breakers. Porters 

suggested that, companies guide should check the quality and condition of tents hired 

or purchased before departure to the mountain, to see if were remained standard. The 
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quality accommodation will increase comfortability during heavy rains and night 

where strong wind was common. Further they suggested that, porter should not sleep 

in overcrowded tents and huts so as to be free from having contaminated diseases 

like TB, flue and other skin diseases.   

On weight of bags, findings indicated majority of the respondents 36.8% (Table 10 

above) suggested that, weight of bag/sacks carried by porters should be enforced 

(maximum 25 Kgs per porter), that is, porters should pass the entrance gate with the 

proper recommended weight by National Park regulation rather than overweighed. In 

addition, KINAPA officials should find alternative ways of reduce and eradicate all 

forms of corruption in weighing site and fines should be imposed, toluggages 

exceeded 25kg to guides and tour companies for the violation of law. However, a 

study done by Carter (2015) indicates that, in Peru porters carried a maximum of 

20kg, which was required by law, but Peru tour companies and association enforce 

this limit strictly, weighing all porter burdens at the trail head and insisting that 

tourists with excessively heavy bags either discard their gears or hire an additional 

porter and tighter control, over agencies failed to comply with regulation. 

Furthermore they suggested that, payments of ghost porters (Kirunjesystem) should 

be eradicated on mountain tourism, 26.3% of them proposed that, Kilimanjaro 

National Park Authority in collaboration with tour companies and trade associations, 

should try to eradicate Kirunje system. They further suggested that, tourist 

companies should develop a system to check on and eliminate the practice of Kirunje 

by sending some porters and guides to spy so as to report the practice to managers 

and associations. When guides proved faults, companies should send a claim to 

porters association for further procedure. On top of that, this problem could be solved 
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through formulation and enforcement of laws and policy, against the practice of 

Kirunje.  The eradication of this practice would help to minimize conflicts between 

porters and cooks against guides and increase of salary and tip of porters. 

Based on tip distribution solution, key informants interviewed from KPAP and KGA 

offices suggested that, company should brief the tourists on ways which they could 

tip porters and guides directly or by developing a transparent system, that ensured, 

that the full and fair amount of tip was received by the responsible person either by 

distributing the envelope with the porters name to the tourist, so that after tipping 

they will distribute the tip to the crew by calling their names of each porters written 

on the envelop. This technique will reduce the issue of ghost payment (Kirunje) and 

will increase fairness in tip distribution rather than, to give a guide and distribute to 

them. 

4.5.3 Collective suggestions to improve working conditions of tour guides and 

porters 

As for Rescue Facilities, findings indicated that, 15.8% suggested on improvement of 

rescue team and facilities. The respondents were probed to identify ways in which 

the rescue team can be improved (Table 10 above). They suggested that, new rescue 

facilities should be purchased by the National Park Authority and recruit more 

professional rescue officers, who possessed knowledge and skills on rescue, 

evacuation and safety to improve rescue services. On top of that respondents were 

advised that, KINAPA should train stand-by rescue team with enough safety 

facilities and distribute them, in different points where the accident and sickness was 

common like Jiwe la Mavi, Kosovo, Gilman points and stellar points. In addition, the 
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government should purchase at least one helicopter, so as to serve the life of the 

trekkers who are severe affected by altitude mountain sickness.  

 

In case of the capacity building, field results indicated that, seminars, training and 

workshops should be given priority by tour companies, porters association and guide 

association. This was proposed by 36.8% of the respondents (Table 10 above). They 

further proposed that, tour companies should provide indoor and outdoor training for 

tourist guides and porters about customer care, mountain safety, entrepreneurship, 

risky behavior, communication skills and mountain biological diversity by inviting 

expert and other stakeholders to facilitate the workshop/training/seminar provided. 

These training, would impart new knowledge and skills to the porters and guide 

hence, an improvement of quality services to clients. 

 

Regarding to food ratio, findings indicated that overall majority of the respondents 

47.4% (Table 10 above) stressed on the sufficient and palatable food to porters rather 

than segregating them by giving unpalatable, insufficient and poor diet. Thus, 

KINAPA and tour companies should establish system of check food package for 

porters if is sufficient by calculating the number of porters and days of climbing 

rather than, measuring only weight of bags to be carried. In addition, the company 

should purchase the appropriate amounts of food for crews and assured that, it will 

be used to feed crews and not returned back by cook or guides. Lastly, tour operation 

manager should make a back check in mountain to see if the purchased food is 

equivalent as it was provided by office.  
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CHAPTER FIVE 

CONCLUSIONS AND RECCOMMENDATIONS 

5.0 Overview 

This chapter provides the final sections to be included in the study, which is the 

summary of the whole study including the reiteration of the aims and objectives of 

the study as well as the findings that were presented in the previous chapter. The 

conclusions were based on these findings and enumerated the deductions made based 

on the presented information. Finally, the further recommendations listed the actions 

and further researches. As such, this chapter was further subdivided into three 

sections (i.e. summary, conclusion and recommendations). 

5.1 Summary 

The study has aimed to assess challenges facing tour guides and porters in 

Kilimanjaro National Park specifically in Marangu, Machame, Umbwe and Mweka 

routes. It specifically examined the working relationship between tour guides/porters 

and their employers, the working environment, income level and ways to improve 

the working conditions of tour guides and porters. 

Findings have revealed that, tour guides and porters are working environment in poor 

environment. They work without pension and health/life insurances. The relationship 
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between guides/porters and their employers based on a short term basis assignment 

without permanent agreements, pension and health/life insurances, in case of income 

level of tour guides and porters, findings indicated that, tour guides and porters were 

paid low wages in all surveyed routes compared to what is recommended by tourism 

policy of June, 2008 on government public notes number 225. On top of that guides 

and porters were working in poor environment conditions which created some 

challengeslike low wages, bad weather condition, altitude sickness, overweight, 

corruption, poor infrastructure and lack of gears and risked their lives. It is suggested 

that, there should be some improvements in working condition of porters and guides 

for tourism sustainability. These include:  tour companies should pay the 

recommended salary, corruption in weighing station should be eradicated, proper 

maintenances of Kilimanjaro National Park infrastructure, trekkers should have 

sufficient and quality diet, and seminars/workshop/training should be provided so as 

to improve performances of tour guides and porters. 

5.2 Conclusions 

5.2.1 Conclusion on working environment of tour guides and porters 

The findings revealed that, tour guides and porters working in poor environment. 

Their employment is insecure and works at risk because, work is based on short term 

basis assignment without permanent contract and agreement, no health insurances 

and they lack pension membership.  

5.2.2 Conclusion on Income level of tour guides and porters 

People living adjacent Kilimanjaro National Park and around the region are aware of 

the mountain tourism. Some of them they participate as a guides, cooks and porters 
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so as to improve their livelihood. Findings shown that, despites of their participation 

they were paid low wages by their employer compared to what is recommended by 

government public notice number 225 of June 2008. This notice directed and 

recommended that, all companies should pay at least 10 dollars and 20 dollar per day 

to porters and guides respectively. However, the wages recommended in 2008 by 

public notice is not paid by many companies until today.  

5.2.3 Conclusion on challenges facing tour guides and porters 

The results of the field data show that, tour guides and porters were confronted by 

various challenges originated in various sources. These sources include, from 

employers, trade association and slickness of government on implementation of 

public notice and policy formulated and also from guides to porters. Some of these 

challenges include; altitude mountain sickness, bad weather conditions, and lack of 

mobile phone communication in some camps.  

5.2.4 Conclusion on the Suggestion on improvement of the working condition of 

tour guides and porters 

The option to improve working condition of tour guides and porters found to be 

diverse. These include; tour companies should pay the recommended salary, 

corruption in weighing station should be minimized and eradicated, proper 

maintenance of Kilimanjaro National Park infrastructure such as trails and toilets, 

porters should take palatable and sufficient diet and seminars, workshops and 

training should be provided and increased in number specifically in tourism 

hospitality, safety and evacuation so as to improve performances of guides and 

porters in provision of services to the tourists. 
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5.3 Recommendations 

In order to promote good performance of guides and porters towards effective, 

quality services and improvement of livelihood, the following are recommended 

 Tour companies‟ operators have to be more careful with medical records of 

tourists before booking for mountain hiking, this would help to reduce 

unnecessary deaths of tourists during the trekking due to Altitude Mountain 

Sickness (AMS). Records will make a guide aware and care for tourists. 

 KINAPA management should establish laws, which force all trekking 

companies to have radio calls communication in order to facilitate 

communication, for rescue based on the health of tourist and company staffs. 

 Guides/porters associations, in collaboration with KINAPA should negotiate 

with trekking tour companies to introduce health insurances for porters and 

guides, so as to reduce the burdens of medical costs to porters and guides.  

 The number of professional cleaner and supervisionshould be increased so as 

to make sure toilets were clean all the time.  

 KINAPA management has to maintain the trails as well as to put solar 

reflectors, which directed trekkers during the night, when they summit so as 

to avoid tourist and guides to get lost when hiking.  

 TANAPA should reform a tourism policy of June, 2008 on payment of 

guides, cooks and porters because it is outdated compared to the rise of living 

standard. 
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5.4 Areas Recommended For Further Studies 

The study, has covered only a small portion of mountain tourism in KINAPA, The 

findings have been generalized to reflect challenges facing tour guides and porters in 

Kilimanjaro Mountain. Therefore, a similar study can be done on; 

 Assessment on the contribution of tour guides and porters in mountain 

Kilimanjaro tourism development 

 The role of tour guides and porters on waste management in Kilimanjaro 

National Park 

 Evaluation of a health promotion and policy intervention to improve the 

health of the porter‟s population at the Kilimanjaro National Park. 
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Appendices1 

INDICATIVE QUESTIONNAIRE FOR PORTERS 

A: DEMOGRAPHIC INFORMATION OF RESPONDENTS 

Date of interview………………. 

1. Age (Years) of respondent ……………….. 

2. Sex ……………………. 

3. Education level  

a) Informal 

b) Primary  

c) Secondary  

d) College and above 

4. Number of days climbing/months? ……………… 

B: INCOME/RELATION WITH EMPLOYER AND ASSOCIATION 

5. Are you employed by a tour company?  

YES or NO 

6. If YES, what is your monthly income?  

7. If NO, How much income do you earn from hiking activities per day in 

Tshs…..?  

8. Do you get other side income after hiking like tips?  

            YES or NO 

9. If YES, how much …………………………………..? 

10. What other benefits do you get from your employer?  Mention at least two 

i. ………………………………………………………………………… 

ii. …………………………………………………………………………. 
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11.  In your opinion, is the income sufficient to you? 

          YES or NO 

12. If NO, what is your suggestion to improve your income? 

13. …………………………………………………………………………………

………………………………………………………………… 

14. What your employer has to do to improve your income 

i. ………………………………………………………………… 

ii. …………………………………………………………………. 

iii. …………………………………………………………………. 

15. Are you a member of any porters association?  

            YES or NO,  

16. If YES, is the association helpful? 

…………………………………………………………………………………

…………………………………………………………………………………

………………………… 

17. How these associations respond your trekking challenges? 

i. ……………………………………………………………….. 

ii. ……………………………………………………………….. 

iii. ……………………………………………………………….. 

18. Have you got any seminars and workshop on capacity building sponsored by 

porters as? 

YES or NO 
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19. If yes, what are the contributions on that capacity building on improving your 

working conditions (give at least three reasons) 

i. ………………………………………………………………………… 

20. Are you a member of any social pension fund?  

           YES or NO 

21. If yes, how much do you contribute in a month in Tsh?   

22. Do you have any alternative project/activities rather than climbing a 

mountain as a porter? 

YES or NO 

23. If YES, Identify it 

………………………………………………………………………………… 

24. Does the climbing the mountain has any livelihood contribution to you? 

YES or NO  

25. If Yes, what could be the reasons for your answer (give at least three   

reasons) 

26. What are the activities which involved in Kilimanjaro Mountain out of 

hiking?  …………………………………………………… 

27. How those activities related to your improvement of livelihood as a porter? 

C: RELATIONSHIP WITH THE KINAPA OFFICIALS 

28. What challenges do you face while at KINAPA? 

…………………………………………………………………………………

What assistance have you got from KINAPA officials to combat those 

challenges? 

D: CHALLENGES ON MOUNTAIN 

29. What challenges are you facing when you‟re trekking in this mountain routes 

out of income? 
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……………………………………………………………………………… 

………………………………………………………………………………. 

 

30. Is there any variation of the routes difficulties during the hiking? 

YES or NO 

31. If YES, what route is very challenge to you during hiking and why? 

……………………………………………………………… 

……………………………………………………………… 

32. Have you faced any accident during hiking? 

YES or NO 

33. If yes, how did your office/company/employer respond from that accident? 

………………………………………………………………… 

………………………………………………………………… 

34. How did the KINAPA rescue respond when you face health problem during 

the hiking in Kilimanjaro Mountain? 

…………………………………………………………………………………

Have you face any challenges or problem with your guide while in trekking? 

…………………………………………………………………………………. 
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Appendices: 2 

QUESTIONNAIRE FOR TOUR GUIDES 

A: DEMOGRAPHIC INFORMATION OF RESPONDENTS 

Date of interview………………. 

1. Age (Years) of respondent ……………….. 

2. Sex ……………………. 

3. Education level  

e) Informal 

f) Primary  

g) Secondary  

h) College and above 

4. Number of days climbing/months? ……………… 

B: INCOME/RELATION WITH EMPLOYER AND ASSOCIATION 

5. Are you employed by a tour company or self employed?  

YES or NO 

6. If YES, what is your monthly income in Tshs …………….?  

7. If NO, How much incomes do you earn from hiking activities per day in 

Tshs……….?  

8. Do you get other side income after hiking?  

            YES or NO 



96 

1. If YES, how much …………………………………..? 

2. What other benefits do you get from your employer?  Mention at least three 

i. ………………………………………………………………………. 

ii. ………………………………………………………………………. 

iii. ………………………………………………………………………. 

 

3. In your opinion, is the income sufficient to you? 

YES or NO 

4. If NO, what is your suggestion to improve your income? 

…………………………………………………………………………………

…………………………………………………………………………………

………………………… 

5. Are you a member of any tour guide association?  

            YES or NO,  

9. If YES, is the association helpful? 

…………………………………………………………………………………

…………………………………………………………………………………

…………………………………………………………………………………

……………………………………… 

10. How does this association respond your trekking challenges? 

…………………………………………………………………………………

…………………………………………………………………………………

…………………………………………………………………………………

……………………………………… 
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11. Have you got any seminars and workshop on capacity building sponsored by 

porters association? 

YES or NO 

12. If yes, in which areas? (mention at least three areas)  

i. ……………………………………………… 

ii. ……………………………………………… 

iii. ………………………………………………. 

13. Are you a member of any social pension fund?  

           YES or NO 

14. If yes, how much do you contribute in a month? TZS…./month 

15. Do you have any alternative income generating activities rather than climbing 

a mountain as a tour guide? 

a) Yes 

b) No 

16. If yes, mention them…………………………………… 

17. Does the climbing the mountain has any livelihood contribution to you? 

a) Yes 

b) No  

18. If YES, what livelihood achievements have your realized? (Mention at least 

three)…………………………………………………… 

C: RELATIONSHIP WITH THE KINAPA OFFICIALS 

19. What challenges do you face while at KINAPA from the main gate to the 

summits? (mention at least three) 

i. ……………………………………………………………… 

ii. ……………………………………………………………… 

iii. ………………………………………………………………. 
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20. Do you normally experience challenges from tourists?  

YES or NO 

21. If YES, mention at least three 

i. …………………………………………………………………………. 

ii. …………………………………………………………………………. 

iii. …………………………………………………………………………. 

22.  Is KINAPA helpful in addressing challenges emanating from tourists?  

YES or NO 

 

23. Does your employer have any contribution in relation to challenges you 

encounter while climbing the mountain?  

YES or NO 

24.  If yes, explain 

…………………………………………………………………………………

………………………………………………………………………………… 
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Appendices: 3 

GUIDING QUESTIONS FOR DEPTH INTERVIEWS WITH KEY 

INFORMANTS 

 What is the income levels of tour guides and porters per day for 

unemployed or per monthly if employed? 

 What are the working relationship between tour guides/porters and 

their employers in terms of contacts, capacity building like seminars 

and workshop, social funds and mountain hiking gears? 

 What are the working environment of tour guides and porters from the 

main gates to the summits? 

 In which ways the working condition of tour guides/porters can be 

improved by all stake holders participate in trekking like KINAPA 

official, guides and porters association? 

 If health problem occur for trekkers both guides and porters, how the 

company responds. 
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