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ABSTRACT 

The main objective of the study was to examine the contribution of NGOs towards 

improving the living standards of the local communities. The study was conducted 

at Bwembwera Area Development Programme (ADP) in Muheza District.   

 

The research used a case study approach and collected data using interviews and 

documentary evidence. Participants involved in the study were ADP staff, 

teachers, peasants, village executive officers and health officers. The data collected 

were analyzed using descriptive statistics and content analysis. 

 

The findings of this research show that the NGOs contribute towards improving 

the living standards of the local communities. These have been achieved due to the 

supports provided by NGOs such as financial assistance, guidance and counseling, 

technical supports and training channeled through the socio- economic projects. 

The socio- economic projects resulted in the majority local communities being 

able to access safe and clean water, improved education services, increased income 

for individual community members and decreased HIV AIDS cases. However in 

other places where there were no NGOs the socio economic services remained 

unchanged.  

 

The study recommends that since NGOs have a significant role and contribution in 

society; the Government should create a conducive   and enabling environment to 

ensure that NGOs‟ potentials are fully utilized.  
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CHAPTER ONE 

INTRODUCTION AND BACKGROUND 

 1.0 Introduction 

This chapter presents the background information, statement of the research problem, 

objectives of the study, research questions and significance of the study. 

 

1.1 Background to Research Problem 

Poverty is not only one of the main global social challenges when planning for 

development (Sachs, 2005 and 2008; Collier, 2007) but also is a complex and 

multidimensional one when looking for appropriate intervention (Narayan, 1997; 

Littlefield et el., 2003; Easterly, 2010). According to the United Nation‟s Millennium 

Development   Goal (UN MDGs Report 2005), 1.4 billion of poor in the world live on 

less than $1.25 a day and among them over 388 million are from Sub-Saharan Africa 

(p.7). Nevertheless poverty in Tanzania is a rural phenomenon since rural households 

comprises 87% of the poor and 90% of the rural population is engaged in agriculture 

(Narayan 1997:7; URT, 2002; IMF, 2006).  

 

The main limitations to rural growth as well poverty reduction include low productivity 

of land, and productivity inputs; underdeveloped irrigation potential; limited capital and 

access to financial services; scarce agricultural technical support services; poor rural 

infrastructure, lack of extension services; poor mind set; human and animal disease; 

erosion of natural resource base and environmental deprivation (World Bank Report, 

2001; IMF, 2006). 
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Since independence in 1961, the Government of Tanzania has been preoccupied with 

three development problems: ignorance, disease and poverty (URT, 2008). National 

efforts to tackle these problems were initially channeled through centrally directed, 

medium-term and long-term development plans, and resulted in a significant 

improvement in per capita income and access to education, health and other social 

services until the 1970s. Thereafter, these gains could not be sustained because of 

various domestic and external shocks, and policy weaknesses.  Indeed, despite sustained 

efforts since the mid-1980s, to address the country‟s economic and social problems, one 

half of all Tanzanians today are considered to be basically poor, and approximately one-

third live in abject poverty. 

 

Tanzania, just as other developing countries, has adopted and implemented poverty 

reduction strategies and other economic policy reforms since after independence. 

Despite such strategies, including Non Government Organization (NGOs) and large 

support from abroad, Tanzania remains one of the poorest in the world (UNDP, 2007; 

URT, 2008), with a GNP of just US $ 744 per capita in 2007. The state of poverty is still 

high for both rural and urban areas and 57% of the population lives below the official 

poverty line (UNDP Human Development Report 2008:1-4; UNDP 2006:5). NGO as 

among the interventions adopted by the government of Tanzania has been viewed not 

only as an effective tool for poverty reduction but also as an important support in that 

direction (Kessy and Urio, 2006). Many studies ( Bernasek, 2003;UN Report, 1995) 

claim NGOs to be among the best ways to improving livelihood of the local 

communities at the grass root level within  developing countries, given that they 
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contribute much to accessibility of safe and clean water, education, quality health 

services, increased income generating activities, and advocacy.  

 

Non Government Organizations (NGOs) have been one among the interventions to deal 

with social economic problems to relieve suffering, promote interests of the poor, and 

protect environment or undertake community development (Terefe , 1998). Throughout 

the world, NGOs have long represented and provide social economic services to local 

communities (Kelly  et al, 2006).  

 

In Tanzania, NGOs are increasingly recognized by the government as a potent weapon 

for social economic development, an important partner in nation building and valuable 

forces for promoting qualitative and quantitative democracy (UNDP, 2006). Up 2002, 

there were about 3000 NGOs in Tanzania both local and international and their activities 

increased when major political, economic and social reforms were introduced in 1990s 

(NGOs Policy, 2002). 

 

Non Government Organizations (NGOs) have been performing various activities 

including efforts to poverty reduction. They complement and supplement government 

efforts in the areas of advocacy, lobbying, technical support, education, HIV AIDS, safe 

and clean water, agriculture and income generating activities (NGOs Policy, 2002; URT 

NGOs Act, 2002). World Vision Tanzania (WVT), Small Enterprise Development 

Agency (SEDA) and Africa Medical Research Foundation (AMREF) are vivid examples 

of such organizations. These NGOs have conducted different programme via a number 

of projects to address social and economic problems (REPOA, 2006). 
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World Vision (WVT) is an International NGO operating in various parts of the world 

including Tanzania towards improving living standards of the local communities. It 

operates through advocacy and development program to improve the living standards of 

the local communities by making sure that, the local communities have accessible to the 

safe and clean water, education services ,reliable health services, high income generating 

activities  and low HIV AIDS incidences (Tembo, 2003; Narayan et al, 2000). Despite 

the various numbers of development project established by World Vision Tanzania at 

Bwembwera division, the local communities are still characterized by insufficient clean 

water, shortage of school class rooms, high HIV AIDS incidences and low income per 

capita. 

 

1.2 Statement of the Research Problem   

Various projects on social economic issues have been formulated by NGOs like Oxfam, 

World vision, CARE International, SEDA and African Medical Research Foundation 

(AMREF) in the area of development programmes to improve the wellbeing of the 

deprived and vulnerable communities especially in developing countries (URT, 2008; 

Reuben, 2002; Shivji, 2004). 

 

Moreover, the empirical findings and theories shows that NGOs and Government 

Agencies have carried out a number of development programmes and projects including, 

financial assistance, technical support, water, education, advocacy, fighting against HIV 

AIDS and income generating activities to address social economic problems in Tanzania 

local communities (UNDP, 2006; Igoe, 2003; Guijit and Shah, 1998). Furthermore, we 

find studies which have shown that NGOs having a largely positive impact on policy 

(FGE, 2001). The area of impact most frequently cited was input to the Poverty 
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Reduction Strategies (PRS) review, a national consultation process initiated by the 

Government of Tanzania as part of the development of the National Strategy for Growth 

and Reduction of Poverty (NSGRP or MKUKUTA to use its Swahili acronym) ( Lange, 

et al., 2000; Michael, 2004).However, there is also a controversy on these constructs 

with regards to the NGOs contribution towards improving local communities (Cox A, 

and A, Koning, 1997). The characteristic of local communities and NGOs contribution 

to the local community is an issue of concern ( Driscoll et al, 2004).  

 

Other research findings do not support the conception that NGOs contribute in 

improving local communities since they are corrupted and that local communities are 

still characterized by a high rate of unemployment, insufficiency of clean and safe water, 

shortage of school classrooms, Malaria and HIV AIDS incidences. This dilemma has 

been addressed by a number of researchers who point out that the subject requires more 

research (for example Kiondo, 1993; 1999; Simon, 2002). It is on this basis that this 

research is put in place to study the contribution of NGOs towards improving the living 

standards of the local communities. It is therefore relevant to use a case study to 

examine weather NGOs contribute towards improving the living standards of the local 

communities. 
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1.3. Research Objectives 

Both main and specific objectives were considered in the study. 

 

1.3.1 Main Objective 

The main objective of this research was to examine the contribution of NGOs towards 

improving the living standards of the local communities. 

 

1.3.2 The Specific Objectives 

In order to achieve the above mentioned   main objective of the study, this study had the 

following specific objectives: 

i)   To assess the characteristics of the local communities 

ii)  To find out the methods of NGOs operation in local communities   

iii) To assess the types of supports provided by NGOs in the local communities. 

iv) To evaluate supports provided by NGOs in helping the local communities to improve 

living standard of the local communities. 

v) To find out what should be done to improve the performance of NGOs 

 

1.4 Research Questions 

In order to achieve the above mentioned objective, this study intends to answer the 

following questions: 

i)  What are the characteristics of local communities? 

ii)  What are the methods of operation of NGOs in local communities? 

iii) What are the types of supports provided by NGOs in the local communities?         

iv)  To what extent have the supports provided by NGOs helped promoting the living 

standards of the local communities? 

v) What should be done to improve the performance of NGOs in local communities? 
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1.5 Significance of the Study       

 The study findings are expected to provide useful recommendations and suggestions to 

NGOs management on the alternative strategies to improve the living standards of the 

local community. The study is part of academic requirement that increases the 

knowledge and therefore fill the existing gap in addressing social economic problems 

especially through NGOs. The findings will serve as a guide for future reference to other 

researchers in case they will decide to carry out a similar study on the same or similar 

issues. Moreover, policy makers will use the findings to improve policy on NGOs. 

Furthermore, it is in partial fulfillment of the requirements for the degree of Master of 

Business Administration (MBA). 
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CHAPTER TWO 

 

LITERATURE REVIEW 

2.0 Introduction 

The literature  review of this study covers the definition of key concepts, the theoretical 

review and the empirical studies both in Tanzania and the world perspective. Later, it 

present the conceptual framework of the study on the issues related to NGOs and local 

communities. 

 

2.1 Definition of Key Concepts 

The key concepts defined in this chapter include Non Governmental Organization 

(NGO), living standards, poverty, social economic development, social development, 

economic development, community economic development, local community and Area 

Development Programme (ADP).  

 

2.1.1 Non-governmental Organization (NGO) 

 Non-governmental organization (NGO) (Swack, 1992), is any non-profit, voluntary 

citizens' group which is organized on a local, national or international level. Task-

oriented and driven by people with a common interest, NGOs perform a variety of 

service and humanitarian functions, bring citizen concerns to Governments, advocate 

and monitor policies and encourage political participation through provision of 

information (Hulme, and Shepherd, 2003). Some are organized around specific issues, 

such as human rights, environment or health (UNDP, 2007). They provide analysis and 

expertise, serve as early warning mechanisms and help monitor and implement 
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international agreements. The United Republic of Tanzania NGO policy (2002) defines 

an NGO as a voluntary grouping of individuals or organizations which is autonomous 

and not-for-profit sharing; organized locally at the grassroots level, nationally or 

internationally for the purpose of enhancing the legitimate economic, social and or 

cultural development or lobbying or advocacy on issues of public interest or interest of a 

group of individuals or organizations. 

 

2.1.2 Living Standards 

Michael (2004) defines living standards as level of wealth, comfort, material goods and 

necessities available to a certain socioeconomic class in a certain geographic area. The 

standard of living includes factors such as income, quality and availability of 

employment, class disparity, poverty rate, quality and affordability of housing, hours of 

work required to purchase necessities, gross domestic product, inflation rate, number of 

vacation days per year, affordable (or free) access to quality healthcare, quality and 

availability of education, life expectancy, incidence of disease, cost of goods and 

services, infrastructure, national economic growth, economic and political stability, 

political and religious freedom, environmental quality, climate and safety (UNDP, 

2008). The standard of living is closely related to quality of life (Norton, 2001). 

 

2.1.3 Measures of Living Standards 

Measuring living standards is very important for economic policy (Driscoll et al, 2004). 

However, in practice there are several difficulties in measuring living standards and 

therefore there are several different measures we could use (IMF, 204). The most 

common measure of living standards is to start with real Gross Domestic Product (GDP) 

per Capita. Gross Domestic Products (Collier and Dollar (2002) is the total market 

value of all the goods and services produced in a country in a year. Since our 

prevailing world view is still stuck on more money = better life, GDP is often used as 

a quick and dirty way to infer a country’s standard of living. The Human 

http://en.wikipedia.org/wiki/Human_Development_Index
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Development Index is another measure of living standard which was instituted in 

1990 as a way to assess development in terms of human wellbeing as well as 

economics. It’s a composite statistic that takes into account health, water, 

education, and income (UNDP, 2008). 

 

2.1.4 Poverty  

Jayakaran (2003) defines Poverty as humiliation, the sense of being dependent on them, 

and of being forced to accept rudeness, insults, and indifference when we seek help.  

Kanbur (2000) claims poverty to mean bad condition or experience of life.  This is more 

than material poverty or lack.  It is the meaning implied by the statement with which the 

World Development Report (WDR) 2000/01 Attacking Poverty opens Poverty is 

pronounced deprivation “wellbeing”(WorldBank 2000:15).“Multidimensional poverty” 

is then the same as “multidimensional deprivation”. Well-being I take to be the 

experience of good quality of life, and ill-being, its opposite, the experience of bad 

quality of life.  

   

2.1.5 Socio Economic Development 

This concept has to do with sociology and economics discipline literatures (Barahona & 

Levy, 2007). Also (Fontan et al,1993) defines social economic development as the 

improvement in social and economic services of a particular community. Indicators of 

social economic development are measured in the areas of education, life expectancy, 

advocacy, health services and income per capita (Joseph & Sam, 2005). 

 

2.1.6 Social Development 

  Jupp (2003) defines social development as the promotion of a sustainable society that is 

worthy of human dignity by empowering marginalized groups, women and men, to 

http://en.wikipedia.org/wiki/Human_Development_Index
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undertake their own development, to improve their social and economic position and to 

acquire their rightful place in society (Bilance, 1997). 

 

2.1.7 Economic Development 

 According to this concept means progress in an economy, or both quantitative and 

qualitative measure of the living standard (MOFPED, 2002).  Economic development 

usually refers to the adoption of new technologies, transition from agriculture-based to 

industry-based economy, and general improvement in living standards ( Fontan & Jopp 

,1993) 

 

2.1.8 Community Economic Development 

It is the process by which local people build organizations and partnerships that 

interconnect profitable business with other interests and values - for example, skills and 

education, health, housing, and the environment (Robb, 2002). In Community Economic 

Development a lot more people get involved, describing how the community should 

change. A lot more organizations look for ways to make their actions and investments 

reinforce the wishes and intentions of the whole community (Rwebangira and Mramba, 

2007). 

 

2.1.9 Local Community    

Local community means an identifiable area and population constituting a political 

subdivision of a state (Eldridge C., 2001). It Means, a county, city, district, any other 

municipal or public corporation (DeRoche, 1998).  

 

2.1.10 Area Development Programme (ADP) 

The area within the local communities where the development projects are conducted to 

alleviate poverty (Saunders, 2005). 
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2.1.11 World Vision Perspectives 

World Vision is a Christian relief, development and advocacy organization dedicated to 

working with children, families and communities to overcome poverty and injustice. 

Inspired by our Christian values, we are dedicated to working with the world‟s most 

vulnerable people. We serve all people regardless of religion, race, ethnicity, or gender 

(World Vision Tanzania, 2010). 

 

2.1.11.1 Vision statement 

Our vision for every child, life in all its fullness; Our prayer for every heart, the will to 

make it so (World Vision Tanzania, 2010). 

 

2.1.11.2 Our mission 

World Vision is an international partnership of Christians whose mission is to follow our 

Lord and Savior Jesus Christ in working with the poor and oppressed to promote human 

transformation, seek justice, and bear witness to the good news of the Kingdom of God 

(World Vision Tanzania, 2010). 

 

 2.1.11.2 Strategic Objectives 

In alignment with partnership global strategies and initiatives, World Vision (2010) 

Tanzania strategic objectives are based in: 

 

(i) Poverty alleviation:  

World Vision‟s ultimate goal is to tackle the causes of poverty in a sustainable way 

rather than simply relieving its symptoms. This means that will continue to respond to 

humanitarian emergencies with the immediate aim to relieve suffering and save lives, 

while recognizing that tackling causes of poverty is our overarching goal in all program 

responses. 

 

(ii) Social empowerment: 

World Vision‟s chosen approach is one of empowerment rather than service delivery. 

This means that our primary focus is on facilitating community capacity to drive 
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programming through genuine participation and building capacity to ensure long-term 

sustainability. 

 

(iii) Program integration: 

In our emergency response programming we will ensure appropriate adherence to 

standards as well as good development practice as far as practical; and ensure our 

advocacy work is derived from and embedded in lessons learned from our relief and 

development programs. 

 

2.2 Theoretical Framework 

In this study the theory of demand and supply were considered. 

  

2.2.1. Theory of Demand and Supply 

 One of the school of sought which addressed the issue of NGO introduced a demand 

and supply theory approach in helping the poor to climb out of poverty (Clark, 1995). 

From this theory NGOs use two approaches: supply-side and demand-side. In a similar 

sense, Fowler (1997) identifies two types of NGO tasks: micro-tasks and macro-tasks.  

 

2.2.1.1 Supply Side Approach 

From the supply-side or micro-tasks approach, NGOs provide various basic public 

services to the poor. It is argued that especially in countries where government lack 

public services, NGOs play a significant role in the direct provision of social and 

economic services (Lewis, 2002). In general, NGOs emerge and play the roles as service 

providers. 
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2.2.1.2 Demand Side Approach 

Flower (1997) argues that unlike the supply-side approach where NGOs directly provide 

services to the people, the demand-side or macro-tasks NGOs play indirect roles. The 

demand-side role of NGOs can be seen as being an articulator of the people‟s „voice‟. 

NGOs mobilize and clarify the demand for services, from both the government and the 

market, so that the people are able to achieve its development goals. It is also frequently 

argued that compared to the government, NGOs have comparative advantages. 

 

2.2.3 Emergence of NGOs in the World Perspective 

Roseland (1998) argues that NGOs are a new phenomenon. Although they were the 

oldest Community Based Organizations (CBOs), within a globalized and modern world, 

with their new functions, roles, highly qualified personnel and organizational structures 

they have become essential structures of all types of societies. To understand the role 

and function of NGOs, it is necessary to examine their historical roots (Harriss, 2002) 

Many NGOs are involved in what can be termed „care and welfare‟ (Bappenas, 2006) 

activities inherited from the charitable work or philanthropy that flourished in the 

industrial countries from the 19th century onwards (World Vision Ethiopia, 2001). The 

second historical root of today‟s NGOs is addressing the deeper causes of disadvantage 

by advocating change and raising public awareness of issues (Kanji, 2004). When NGOs 

were largely concerned with care and welfare activities they carried out their activities in 

fields where government did not, or was unable to operate (Bina Swadaya, 2007). 

 

This situation refers to the rise of liberal, social, political, and economic development of 

societies. It would seem that the emergence of NGOs and the development process of 

liberalism go together. They are both the cause and the outcome of each other (Fowler & 
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Alan, 1997). Therefore dramatic spread of NGOs should have to be evaluated in both 

broader and narrow contexts (Edwards & Michael, 1999). 

 

 When we look at it globally it can be explained that the explosion of NGOs has been 

happening in the context of a world which has been over the past few decades, 

characterized by rapid, complex and often unpredictable political, institutional, 

environmental, demographic, social and economic changes, which show no sign of 

ending which the past decade in particular has seen dramatic changes at global level that 

have been a fundamental impact on societies everywhere (Edwards et al, 1999 and Gram 

Vikas, 2001). The explosion in NGO movement is caused and affected by challenges that 

have occurred in the theory and practice of what is broadly termed „development‟; the 

process improving the conditions and prospects of people and nations (Howes & Mick, 

1997).  

 

2.2.4 Emergence of NGOs in Tanzania Perspective 

Responding to a series of economic shocks, Tanzania signed agreements with the World 

Bank and the International Monetary Fund to adopt structural adjustment programmes in 

the 1980s and early 1990s (World Bank , 2000). Conditions of these agreements 

included control of money supply, devaluation of currency, and reduction of government 

expenditures for social services among other sweeping changes (Pettit, 2000). As a result, 

the role for civil society in development and service delivery expanded dramatically and 

the number of registered NGOs in Tanzania shot up from only seventeen in 1978 to 813 

organizations by 1994 (URT,2006).  
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Subsequent transformations in donor funding strategies during the late 1990s 

encouraged further growth of the sector, as donors increasingly began to channel aid 

funds through international and locally based NGOs, which were considered to be more 

efficient, less corrupt and to operate closer to the poor than government bureaucracies 

(UNDP, 2000). NGOs became more active in filling gaps as the government retreated 

from its front-line service role due to severe budgetary restrictions (Davies, 1997). As 

people realized the willingness of donors to give direct support to NGOs and 

community-based organizations (CBOs), the number of organizations exploded (Collier, 

2007). 

 

Following an extensive process of stakeholders‟ consultations beginning in 1996, the 

NGO Policy of 2000 was formulated to establish a legislative framework to allow NGOs 

to operate effectively. The policy steering committee (made up of representatives of 

academia; government; local, national and international NGOS; community-based 

organizations and religious institutions) sought to address confusion in NGO registration 

and the conflicting definitions of an NGO (URT NGO Policy, 2000). It also recognized 

that numerous conflicting laws faced any group seeking to form an NGO. The policy 

estimated that 2,000 local and international NGOs were operational in Tanzania, but 

other studies have found that many organizations practice on a part-time basis, exist in 

name and proposal only, or work in a very limited capacity. Despite representing a 

critical advance in government, donor and NGO relations, many provisions of the NGO 

Policy and the Tanzania Non-Governmental Organizations Act of 2002 remain unclear 

and vague and are currently undergoing a lengthy process of revision (REPOA, 2007). 
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2.2.5 Methods of Operation of NGOs 

Surhako (2003) argues that NGOs work for a wide variety of causes that aims to bring 

about the change in the life of the people for a greater cause and to protect their rights. 

As there are various types of NGOs, therefore their way of working also differs from 

each other. Some NGOs simply act as lobbyists, while others mainly conduct programs 

and activities. For example, an NGO like Oxfam works to alleviate poverty by offering 

the help to the needy people in form of equipments and skills for getting access to food 

and clean drinking water (Belshaw, 2001). On other hand, an NGO like the Tanzania 

Media Women‟s Association (TAMWA) carries out investigation and documentation of 

women rights violations. It helps by offering legal assistance to the victims of human 

rights abuses. Some other NGOs like Afghanistan Information Management Services, 

helps by providing specialized technical products and services for supporting 

development activities which are implemented by other organizations on the ground 

(REPOA, 2007). 

 

 Public relation NGOs focuses a lot on maintaining the healthy relationships with the 

public for meeting their goals (Belshaw, 2001). In fact, there are various foundations and 

charities which use sophisticated public relations campaigns for raising funds. They also 

stressed on using standard lobbying techniques with governments of the nations. Some 

of the interest groups are political in nature as they have abilities to control social and 

political outcomes (Alesina & Dollar, 2000). The World Association of Non 

Governmental Organizations established “A code of ethics” in 2002. Project 
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management is being employed by the NGOs to carry out their projects successfully. 

They make use of various project management techniques (Fukuda, 2001).  

 

Generally, private NGOs work for community or environmental issues. These NGOs are 

designed to work for large number of issues of improving local communities by 

reducing poverty in the areas of low income, vulnerability, access to education, hunger, 

malnutrition, access to clean water, HIV AIDS testing services, environmental 

conservation, religion, and emergency aid (Thompson, 2003). These NGO gather the 

public support and voluntary contributions for assistance. These NGOs have links with 

community groups in the developing countries. NGOs are increasingly becoming 

accepted on international relations landscape where they might influence national and 

multilateral policy-making (Mosley, 2001). 

 

2.2.8 Ways of improving performance of NGOs 

Norton & Foster (2001) introduces ten points agenda sets out how NGOs can create a 

management framework that encourages and supports staff to contribute effectively to 

other people‟s efforts. It applies development principles to NGOs‟ internal systems as 

well as their external projects, meeting the needs of managers as well as operational staff 

(Feeny & McGillivray, 2001). Managers may find it a useful and coherent way of 

tackling some of the major issues they face. It focuses on managing performance, rather 

than other areas of organizational management (Edwards,& Hulme ,1995). It is not an 

inflexible or exhaustive blueprint. 

. 

2.2.8.1 Planning Performance 
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 (i) Setting strategy  

NGOs‟ strategies should set out what they will do to make the biggest contribution to 

other people‟s efforts to improve their lives and societies. 

(ii) Planning activities  

NGOs should develop activity plans in discussion with local people and other 

collaborators, identifying who would have to do what to achieve specific goals. 

 

2.2.8.2 Measuring Performance 

 (i) Feedback & scope 

NGOs should measure how well they are contributing to other people‟s efforts using a 

combination of feedback and scope indicators. 

(ii) Managing relationships  

NGOs should systematically build and monitor relationships with local people and other 

collaborators, and ensure they meet appropriate standards. 

 (iii) Technical quality 

 NGOs should systematically monitor the technical quality of their work and ensure it 

meets appropriate standards 

 

2.2.8.3 Managing Performance 

 (i) Frontline staff  

NGOs‟ first priority should be to support and encourage frontline staff to contribute 

effectively to other people‟s efforts. 

(ii) Continual improvement  

NGOs should create organizational cultures of continual improvement. 

http://ngoperformance.org/management/strategy/
http://ngoperformance.org/management/planning/
http://ngoperformance.org/management/feedback-scope/
http://ngoperformance.org/management/relationships/
http://ngoperformance.org/management/technical/
http://ngoperformance.org/management/frontline-staff/
http://ngoperformance.org/management/continual-improvement/
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2.2.8.4 Communicating Performance 

 (i) Transparency  

NGOs should operate open information policies, based on the presumption of disclosure, 

and make information easily accessible to relevant collaborators. 

 (ii) Ethical fundraising 

NGOs should systematically check that fundraising claims are ambitious but realistic, 

within the limits of what they can achieve. 

 (iii) Sector learning 

 NGOs should collaborate in a collective effort to continually improve performance 

and use resources as effectively as possible across the sector. 

 

2.2.9 Approaches to Rural Development. 

Fontan & Jopp (1995) outlines various approaches to rural development which 

successful NGOs undertake in the process of improving the living standards of the local 

communities through various development projects. 

 

 2.2.9.1 Team Contracts 

 Team contracts developed by all the team members help to ensure good group dynamics 

and may include agreements to hold discussions and brainstorming sessions. One person 

may be elected to monitor team interactions to provide feedback. The monitor can make 

a note of each member's location and record interactions by drawing a circle around 

individuals' names when they speak or an arrow from talker to person being talked to, 

with duration of speech recorded in seconds. The results are used simply for showing 

http://ngoperformance.org/management/transparency/
http://ngoperformance.org/management/fundraising/
http://ngoperformance.org/management/sector-learning/
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team members how the discussion developed. It then becomes clear who has dominated 

and who was quiet.  

 

2.2.9.2 The Night Halt 

 Rapport between outsiders and villagers is facilitated by staying in the village. Many 

have made this an essential part of participatory analysis and planning (Lipton, 1977). It 

provokes change in outsiders' attitudes: they sleep and eat as villagers do; it allows for 

early morning and evening discussions when people are less busy; and it is an explicit 

commitment by outsiders to village life.  

 

2.2.9.3 Work Sharing. 

 When outsiders are taught some-thing by villagers, roles are reversed. Professionals 

soon learn how much skill is required, say, to plough a furrow, transplant rice, weed, cut 

firewood, dig compost, and wash clothes. Such activities prompt changes in attitude and 

help to build rapport.  

To ensure that multiple perspectives are represented, practitioners must be clear about 

who is participating. Communities are rarely homogeneous, so there is always the 

danger of assuming that those participating are representative. Those missing, though, 

are usually the poorest and most disadvantaged. 

 

2.2.9.4 Transect Walks and Direct Observation. 

 These are systematic walks with key informants through the area of interest, observing, 

asking, listening, looking, and seeking problems and solutions. The findings can be 

mapped on a transect diagram. Most transect walks result in the outsiders discovering 

surprising local practices such as indigenous conservation practices, multiple uses of 
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plants, and a great variety of crops. It has been instructive for many professionals to 

realize how much they do not see or do not think to ask about.  

 

2.2.10 NGO Policy in Tanzania 

The activities of NGOs have increased since 1985 when major political, social and 

economic reforms were introduced. However due to various factors such as lack of 

information on who should register, inadequate information of what is an NGO and to 

some extent cumbersome process of registration, there are Organization which are not 

registered, but which quality to be identified as NGOs. There exist Umbrella 

Organizations, which have been formed in response to the need for NGOs coordination 

networking and information exchange (URT, NGO Policy, 2002)  

 

These factors call for a comprehensive policy, which will not only solve the immediate 

problems of NGOs, but assist in the promotion and development of the NGOs in 

Tanzania. However, this policy reiterates and retains all the fundamental principals of 

NGOs, that, is they are form, run developed or terminated only through free and 

voluntary acts of individual and association; are managed and controlled by members, 

trustees or directors independent of the Government but within the framework of 

liberties and constraints provided for in the laws (URT, NGO Policy, 2000. Moreover 

the NGO Policy was followed by NGO act which was put in place in 2002 to enforce the 

implementations of the policy (URT, NGO Act, 2000). 

 

2.2.11 Characteristics of a Non Government Organization (NGO)  



 23 

NGOs shall have specific characteristic which distinguish them from government 

organizations or other registered private groupings. The term NGOs as per NGO Policy 

(2000) applied to organizations, which possess the following defining characteristics:  

 

(i) Organization:  

This means an established or permanent institution. This is demonstrated by a degree of 

organizational structure i.e. regular meetings and rules of procedures.  

 

(ii) Voluntary:  

These are bodies that are formed freely, willingly, spontaneously by individuals, groups 

of people or organizations with an element of voluntary participation.  

 

(iii) Self-governing:  

Non- Governmental Organizations have their own internal procedures of governance but 

nonetheless operate within the laws of society as a whole.  

 

(iv)Not for Profit Sharing:  

NGOs are not-for-profit sharing organizations. Profit and/ or benefits accrued are not for 

personal or private gain by members or leaders.  

 

(v) Non Political:  

NGOs are organizations that do not seek political power or campaign for any political 

party.  
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(vi) Objective:  

This requires that the organizations are not self servicing: aim to improve the 

circumstances and prospects of a particular group or act on concerns and issues which 

are detrimental to the well being, circumstances or prospects of people or society as a 

whole.  

 

(vii) Founders  

NGOs can be formed either by individuals or organizations. 

 

  2.2.12. The National NGO Policy Statement 

The NGO policy provides a framework on NGOs operation in the communities. These 

are necessary condition for a legal NGO. The following are the National NGO policy 

statement; 

 

2.2.12.1. NGOs Accountability and Transparency  

 Each NGO shall maintain its own code of conduct for the purpose of accountability and 

transparency. The Constitution and other instruments issued other than the authority of 

the Constitution of an NGO will be the Government document. In carrying out their 

operations and in communicating information about their work, International NGOs 

operating in Tanzania will be required to respect the Tanzanian laws governing their 

operations. Respect the culture and the traditions of the people and communities in 

which they operate.  At all times act to foster and promote the capacities and ability of 

Local NGOs including participating in relevant NGO umbrellas and networks and 
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avoiding actions which may cause rivalry or competitions among local NGOs. NGOs 

shall be allowed to engaged in all legally and acceptable fund raising activities.  

 

2.2.12.2 Government – NGO Partnership   

The Government recognizes the signification role and contributions of NGOs in the 

society and considers them as important partners in the development process. It is, 

therefore, in the interest of the Government to create a conducive and enabling 

environment to ensure that NGOs potentials are fully utilized.  

 

(a) Partnership in Delivery of Services  

The Government shall work in partnership with NGOs in the delivery of public services 

and programmes. That is, the government shall be free to subcontract NGOs to 

undertake programmes, where NGOs have comparative advantages and have expressed 

interest.  

 

(b) Government / NGO Partnership  

In order to further the development work the Government shall develop partnership with 

NGOs in all sectors.  

 

(c) Tax exemptions  

The Government will continue to exempt NGOs from tax / VAT under existing tax laws. 
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2.3 Selected Empirical Studies on NGOs and the Local Communities 

In this section, there is presentation of some available empirical studies with respect to 

the role of NGOs in poverty alleviation and approaches to rural development. This party 

is divided into three parts, the positive results of NGOs to the local community and 

negative results of NGOs to the local communities. Finally, it explains various 

approaches to rural development. 

 

2.3.1 Empirical studies From the Global 

International studies which had a significant contribution, includes the study by Mosley 

(1996). In his study on NGO and poverty in Bolivia, he accessed the impact of NGOs 

towards improving local communities. The study was conducted through small sample 

surveys of four NGOs, two of urban and two rural, using a range of poverty of indicators 

such as income, health services, education services, water services asset holdings and 

various measures of vulnerability (Kess & Urio, 2006).  

 

All the institution studied had on balance, positive impacts on income and non income 

levels. With income impacts correlating negatively with income on account of poor 

households choosing to invest in low risk and low return assets (Killick, 2001). His 

study revealed also that in comparison with other ant-poverty measures, NGOs appears 

to be successful and relatively cheap at improving the well being of the local 

communities. 

 

However, it was also revealed that NGOs are ineffective, by comparison with labor 

market and infrastructure measures, towards improving the living standards of the local 
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communities. The study further proposed actions that appear to be promising for further 

improvement of the living of standards of the local communities in Bolivia which can be 

useful to other developing countries. This action includes stronger efforts to cost 

sharing, training, small loans, technical supports community participation, and 

transparence (Kess & Urio, 2006).  

 

A study by Suharko (2003) in Indonesia in view of NGOs contribution towards improving 

wellbeing of local communities found that, the NGOs programs had significant impacts on 

social, economic, gender, and policy issues. It was also stated that this development 

initiative has directly brought positive values for individuals and the group of the poor in 

helping in their struggle for survival.   

 

It was also revealed that, in order to alleviate poverty, the poor is not the object of any anti-

poverty programs. The poor is the subject that can actually address their own problems. 

Although they are poor, it does not mean that they do not have anything at all. The poor 

have a resource although it may be a small thing (Nelson, 2006). They are not „the have 

not‟ but „the have little‟. If their resources can be organized and fostered in a collective 

activity to form a self-reliant group, they are able to address their problems with their own 

resources (Sato, 2002). 

 

In India, regional Microfinance NGOs are party of the network of institutions through 

the finances reaches the Indian farmers and entrepreneurs who are mainly concerned 

with direct poverty relief. Basing on the sample of 280 people households (clients) as a 

control group from two financial NGOs in Mosley (2001) found that clients showed a 
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positive income change.12% of the borrowers crossed poverty line, while others showed 

a negative change on average. It was also argued that while there are now many NGOs 

serving the poor, there is less experience of the successfully serving the very poor, the 

destitute and the disabled. Many projects initiated by NGOs were unsustainable 

(Khandiker, 1998). 

 

Edward and Michael (1999) reached similar conclusion that NGOs project sustainability 

is an important goal. It depends on low overheads and high community participation in 

development project in term of cost sharing. This can mean that NGOs should provide 

frequent training to his clients in enhancing sustainability of the projects. Conclusions 

for the study of NGOs programs in the mountains of Pakistan and Nepal emphasized 

project sustainability as a vital component in the socio economic service provision. This 

is because the future generation will be sure to access another service circle. 

 

 Edwards & Hulme (1995:6) studies shows that assessing NGO performance in poverty 

reduction is a difficult task. However, it is worth learning from other observations 

conducted on NGO performance in alleviating poverty. It has been noted that, NGO 

contributions in poverty reduction are limited. Edwards & Hulme (1995:6) stated that it 

is difficult to find general evidence that NGOs are close to the poor. There is growing 

evidence that in terms of poverty reduction, NGOs do not perform as effectively as had 

been usually assumed by many agencies. More specific evidence is provided by Riddell 

and Robinson (1995) who conducted a case study on sixteen NGOs undertaken in four 

countries in Asia and Africa. They found that while NGO projects reach the poor people, 

they tend not to reach down to the very poorest (Nagar, & Raju, 2003). NGO projects 
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also tend to be small scale. The total numbers assisted are also small. Furthermore, it is 

also rare for NGO projects to be financially self sufficient (Fukuda, 2001). Although 

NGOs execute a number of very imaginative projects, many of them appear to be 

unwilling to innovate in certain areas or activities.  

 

From Sach‟s (2005) thesis in India, both Gram Vikas and Bina Swadaya  (microfinance) 

NGOs prove that external aids or resources are not everything. The principle lying 

behind their program interventions is that the poor have their own resources and they 

can use them to address their problems. The successes of Gram Vikas and microfinance 

program Bina Swadaya indicate that the poor are able to improve their living conditions 

by their own resources. In this regard, the role of the NGOs is not more than a facilitator 

and catalyst in enhancing the quality of their life. In the case of Gram Vikas, it is clearly 

proven in the schemes of cost sharing provided by Gram Vikas . Meanwhile in the case 

of Bina Swadaya it is shown in the functions of the rural bank. The services they 

delivered to the poor are designed to facilitate the self-reliance of the poor. 

 

 To address the limited employment opportunities, Gram Vikas motivates the community to 

undertake land and water development measures. Water harvesting units and irrigation 

infrastructure are developed to ensure food security and generate surpluses for better 

incomes. Gram Vikas focuses on the marginally unemployed, seasonally unemployed and 

totally unemployed poor in the livelihood interventions. Through training men and women 

in masonry, stone cutting, wire bending, carpentry, etc., Gram Vikas increases and develops 

the skills of the poor. Gram Vikas also promotes village industries involving value addition 

to local agricultural and forest products (Johnson, 1999; Hoekstra, 2004). 
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In regard to the type of activities, almost all NGOs are engaged in education and 

campaign activities, with one-third involved in advocacy activities (Collier & Dollar, 

2002). Most NGOs are also active in economic activities aimed at low-income groups, 

such as income generation, appropriate technology, agriculture, and micro-credit besides 

activities in social sectors especially in the issues of health, education and environment 

(Sato, 2002: 60). 

 

2.3.2 Empirical Studies in Tanzania 

 Surveys by REPOA (2007) have shown that the regional distribution of Tanzanian 

NGOs is highly skewed with the majority of organizations situated in urban areas. As a 

result the local communities especially in rural areas never obtain adequate socio 

economic services. More findings revealed that, many local communities were still 

characterized by unsafe and clean water, high unemployment rates, high HIV AIDS 

incidences and shortage of classrooms. It was suggested that NGOs have to increase the 

development projects in rural areas in order to minimize socio economic problems. 

 

Moreover, it was emphasized that in order to meet the intended goals NGOs have to 

provide financial assistance, training, technical assistance, HIV AIDS counseling and 

testing services to the local communities. However, the study concluded by testing 

weather there were positive correlation between NGOs services and improvement of the 

living standards of the local communities. The test showed a positive correlation 

between NGOs services and improvement of the living standards of the local 

communities. From the test it implied that NGOs contributes towards improving the 
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living standards of the local communities. In the survey, Dar es Salaam and and 

Morogoro were selected for study purposes. 

 

 In the study by REPOA (2007) covering Dar es salaam and Mbeya Regions, Surveyed 

NGOs were asked to describe the nature of their work with respect to the following 

categories: service provision, advocacy, research or any combination thereof. „Service 

provision and advocacy‟ was the most common response (47% of NGOs). A further 

16% cited „advocacy and research‟, and 11% were focused solely on service provision. 

In total, the work of 68% of surveyed NGOs included advocacy, while 62% were 

involved in service provision. Lastly, 21% of the NGOs were engaged in some level of 

research. The types of services provided were extremely diverse, including: 

 Legal aid and counseling services 

 Water, agricultural and environmental consultancy 

 Capacity building and training for NGOs and community-based organizations 

 Credit and skills building for small business enterprises 

 Provision of school fees and construction of educational infrastructure 

 Health services, including home-based care and rehabilitation 

 HIV/AIDS prevention education and information 

 Support for the disabled, widows, street children and/or orphans 

 Income generation projects 

 

Studies by chijoriga (2000)   have shown that there are more than 3000 registered NGOs 

in Tanzania although their overall performance is not encouraging. The study evaluated 

projects performance and sustainability in Tanzania, in terms of the overall institutional 
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and organizational strength and client outreach. In the study, of 28 NGOs were randomly 

selected and visited in Dar es salaam, Arusha and Morogoro (Kessy and Urio, 2006). 

The findings revealed that the overall performance was poor and only few of them have 

no clear objectives and strong organizational structure. It was further observed that 

NGOs Tanzania lacks transparence and had small community participation. 

 

Lindeboom (2006) came out with similar suggestions regarding the contribution of NGOs 

towards improving the living standards of the local communities. Mbeya and Zanzibar 

regions were selected for study purposes; the result revealed that there were positive 

relationship between increase in socio economic projects and NGOs. However, due 

some weaknesses on the communication it was suggested that NGOs should involve the 

Community from the grass root up to the end of a project.  

 

More comments emphasized were that, the clients should be involved in problem 

identification, resource allocation, project execution, monitoring and evaluation 

(Thomas, 2003). It was further observed that many NGOs lacks competent employees 

who can integrate the organization mission and objective into practice. In conclusion, it 

was pointed out that community engagement provides them with worthy experiences 

and knowledge in dealing with complex and structural problems of poverty. Raised from 

such experiences and knowledge, these NGOs should formulate and implement their 

genuine and innovative strategies and approaches of poverty reduction.  

 

Shivji (2004) made studies on the refection of NGOs in Tanzania. The findings indicated 

that, although clients outreach was increasing with branch opening almost all regions of 
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the Tanzania mainland, Still NGOs activities remained in around urban areas. Their 

operational performance was inefficiency demonstrating low contribution to poverty 

reduction (Frey, & Schneider, 1986). Very little financial resources were invested in 

development projects, most of fund were allocated in a recurrent expenditure (World 

Bank, 2000). Successful program interventions of the NGOs are actually results of long 

endurance and engagement in accompanying the poor, not an opportunity for those 

entrusted to run those projects at maximizing their personal wealth. 

 

 The study by Kessy and Urio (2006) three-quarters of NGOs surveyed covering 

Mwanza and Arusha believed that they have an „important/considerable‟ or „medium‟ 

impact on poverty reduction and development in Tanzania, and many respondents 

referred to the successful work of other high-profile NGOs in attaining important 

outcomes. This response may indicate a significant increase in NGO networking, but 

may also be indicative of the rising impact of the NGO sector as a whole in Tanzania. 

However, most organisations assessed their impact based upon observations and 

perceptions of change; only a little less than one fifth of respondents employed formal 

monitoring and evaluation procedures or external reviews to measure their effectiveness. 

For example, nearly one quarter of NGOs assessed a positive impact based on their 

perceptions of improved livelihoods, employment and standard of living in target local 

communities (Nurul, 2007). 

 

NGO Statement on Joint Health Sector Review (2005) shows that NGOs survey in 

Iringa, Morogoro and Kilimanjaro regions felt the incidence of HIV/AIDS infection was 

declining in those areas as a result of HIV AIDS counseling and testing activities 
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initiated NGOs in local communities. Moreover it was reveled that the decrease in HIV 

AIDS incidences was due to the increase in condom and behavior change fostered 

through awareness training. Home based caregivers were also receiving more 

community support. Other important examples cited were improved food security; 

advances in gender equity, including a reduction in the incidence of female genital 

mutilation, and tougher laws against violence, rape and abuse of women and children 

services; forest recovery through the use of alternative fuels rather than firewood; and 

increased education and services for disabled people.  

 

Lerrisse at el (2004) studies in Morogoro and Kilimanjaro about NGOs contribution 

towards improving living standards of the local communities, Shows that, the selected 

quotes below illustrate a few of the positive contribution in health and education cited by 

participating NGOs.  

“If we look at the indicators, youth are now peer councilors who were                                                                                                                                                                                                                  

once drug addicts; sex workers have built houses, are sending their children to school 

and taking other jobs, even volunteering‟‟. “There has been a change of policy as a 

result of our constructive engagement, e.g. removal of user fees in primary education in 

2001, following our research… Also, networks have been founded that have enabled a 

collective voice in education.” “Some children are enabled to go to school now through 

lobbying activities – especially poor and orphaned kids.”“The Primary Education 

Development Programme (PEDP) has been revised to incorporate special needs 

education [for the disabled] and there is budgetary provision for that.” 

Results of the study by Hoekstra (2004) on NGOs and Poverty Reduction Strategy 

(PRS) known as MKUKUTA in Shinyanga and Morogoro indicated that, almost 80% of 

the NGOs surveyed spend almost all of their time on poverty reduction and development 

issues. Throughout the study, NGOs presented with dedication and sincerity, and 

expressed an unambiguous desire for true partnership with the Government of Tanzania 

(GOT) and donor agencies. Respondents pointed out that while Government and donors 

may have the funds, NGOs have the on-the-ground experience and expertise at local 
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levels. So by working together as real partners – by including NGOs in the conception 

and planning stages, reducing bureaucracy, and considering NGO priorities rather than 

dictated agendas – much more could be accomplished toward the common goals of 

reducing poverty and furthering improving the living standards of local communities in 

Tanzania.  

  

Despite all the barriers, most NGOs felt that their organizations were having a largely 

positive impact on policy. The area of impact most frequently cited was input to the 

Poverty Reduction Strategies (PRS) review in 2003-04. Participants felt that many of 

their recommendations were incorporated into the strategy, especially in the areas of 

disability and gender. It was also felt that the PRS review had helped mainstream the 

fight against poverty into government policy and created a fresh consciousness in the 

country that “poverty is not normal and can be eradicated”.  

 

 The findings also noted that GOT is now more inclined to see NGOs as partners in 

poverty reduction, and to recognize the value of public input. A further positive note is 

that the Poverty Review Strategy (PRS) promoted a closer working relationship between 

the government and donors, and that many donors are talking of implementing 

MKUKUTA priority areas. It is commonly referred to by its Swahili acronym, 

MKUKUTA. The strategy focuses on three major clusters of poverty reduction 

outcomes, growth and reduction of income poverty; good governance and accountability 

and improvement of quality of life and social well-being. 
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From both theoretical and empirical studies two observations are made, concerning the 

contribution of NGOs towards improving the living standards of the local communities. 

First, we find studies which have shown that NGOs having a largely positive 

contribution towards improving the living standards of the local communities. The area 

of impact most frequently cited were contribution in education services, health services, 

water services, income generating activities. Also it has been suggested that in order to 

achieve those objectives the NGOs have provide financial assistance, training, technical 

supports, HIV AIDS counseling and testing services. However, there is also a 

controversy on these constructs with regards to the NGOs contribution towards 

improving local communities.  

 

Other research findings do not support the conception that NGOs contribute in 

improving local communities since they are corrupted and that local communities are 

still characterized by a high rate of unemployment, insufficiency of clean and safe water, 

shortage of school classrooms.. This dilemma has been addressed by a number of 

researchers who point out that the subject requires more research (for example Kiondo, 

1993; Simon, 2002).It is on this basis that this research is put in place to study the 

contribution of NGOs towards improving local communities. Therefore a case study will 

be conducted in Bwembwera division in Muheza district in order to find out weather the 

results will be the same as the one found from the literature in other parts of the world. 
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2.4 Knowledge Gap 

There is great efforts and will of the Government to create a conducive and enabling 

environment for NGOs to operate all over the country, with the hope that it is an 

effective tool for poverty reduction particularly in rural areas where poverty is 

undebatable (World Bank, 2001). The activities of NGOs have increased since 1985 

when major political, social and economic reforms were introduced (URT, NGO Policy, 

2002). However, in spite of Government will to support NGOs and rapid increase of 

NGOs in Tanzania, rural poverty remains steady. While government and many studies 

continue to put emphasis on establishment of NGOs as means to improve the living 

standards of the local communities, its contribution towards improving the living 

standards of local communities is not well known (Nurul, 2007). Thus, this study intends 

to assess the contribution of NGOs in improving living standards of the local 

communities a case of Bwembwera Area Development Programme in Muheza. 

 

 

 

 

2.5 Conceptual Framework 

The conceptual framework below will be the framework of analysis of this study. 

Figuratively, this conceptual framework can be shown in the following manner: 
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Figure 1: Conceptual framework 

 

 

 

 

 

 

 

 

Source: Bwembwera ADP, 2012 

The conceptual framework for this study emphasizes that for the living standards to be 

improved in local communities, NGOs contribution is needed to provide supports on 

development projects. However, for the greatest effectiveness of NGOs towards 

improving local communities to take place, the local communities should be the main 

target by making sure that they have accessibility to social economic services including 

adequate water, sufficient classrooms, and high income per capital and low HIV AIDS 

incidences. Moreover, in order for this to be achieved and be made possible, NGOs 

should contribute technical supports, financial supports, training, HIV AIDS counseling 

and testing services to the local communities. These are necessary condition to be 

considered for contribution of NGOs towards improving local communities.    
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2.6 Conclusion 

This section has presented the literature review based on the key concepts of this study: 

social economic development, NGOs and the local communities. It has also presented 

some selected empirical studies on NGOs and the local communities. The results show 

contradictory findings. Some show positive correlation between NGOs and local 

communities and others show negative correlation. The section winds up with the 

conceptual framework and the knowledge gap. 

 

 

 

 

 

 

 

 

 

 

 



 40 

CHAPTER THREE 

METHODOLOGY 

3.0. Introduction 

This section is about the methodological issues regarding this study. It begins with the    

description of the case study followed by presentation of the research design for the 

study, and the research sampling techniques and the sample size to be used to identify 

the participants of the study. Thereafter, the section presents the data collection 

procedures, data collection methods and; data analysis to be employed in the study. The 

section winds up with a section on validity and reliability of data as well as limitation of 

the study. 

 

3.1   Study Area 

The case study of this research is Bwembwera Area Development Programme (ADP) 

which is under World Vision Tanzania (WVT), located in Tanga in Muheza district. The 

study area in this study is Bwembwera division comprising 33 villages in Muheza 

district where the WVT operate through a development programme known as 

Bwembwera Area Development Programme (ADP).The selection of Bwembwera 

division as a study area based is on the fact that it is a rural area where the living 

standards of the local communities is very low which is true representative of most rural 

areas in Tanzania.  

 

The main economic activities of the people in Bwembwera Division are agriculture 

based. Oranges and mangoes are the main cash crops grown in the particular area. Other 

crops grown include, Cassava, maize and coconuts. Apart from 30,000 inhabitants and a 
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number of social economic activities taking place in Bwembwera division the local 

communities are still suffering from HIV AIDS (Barahona, 2005 & World Vision 

Ethiopia, 2001), insufficient safe and clean water, high infant mortality rates, shortage of 

school class rooms, food shortage and inadequate income generating activities (World 

Vision Tanzania, 2010).  

 

World Vision Tanzania (WVT) is among the NGOs operating in various parts of the 

world including our country in Bwembwera division. WVT has formulated various 

projects in the Area Development Pragramme (ADP) offering technical assistance, 

training, financial assistance, advocacy and HIV AIDS testing. Inspite of the various 

projects conducted by WVT in the Area Development progamme, the local communities 

are still characterized by high HIV AIDS incidences, shortage of school class rooms, 

high infant mortality rates, inadequate income generating activities, food shortage, and 

insufficient safe and clean water. More over, a case study will be conducted following 

merit outlined by (Kothari, 2002) that: It is fairy exhaustive method, which enables the 

researcher to study deeply, and thoroughly, different aspects of the phenomenon, It has 

flexibility with regards to data collection methods, and it saves both time and cost. 

 

3.2 Description of the Study Area 

Bwembwera division is located about 10km West of Muheza town. The division has an 

area of about 4,200square km. It consists of a plateau and plains. It has a tropical type of 

climate. The total arable land is 213,600 hectares with cultivated land of 85,346 hectare 

which only 40% of the total arable land. About 90% of rural people engage in 

agriculture taking place from March to December every year. The availability of reliable 



 42 

technical services and financial services in the division can create the opportunity for the 

people to increase the cultivated land from the current level of 40% to reduce seasonal 

unemployment by engaging in off farm activities like trading, poultry and animal 

keeping and stimulate other economic activities.   

 

World Vision Tanzania (WVT) is among the NGOs operating in various parts of the 

world including our country at Bwembwera division. WVT has formulated various 

projects in the Area Development Pragramme (ADP) offering technical assistance, 

training, financial assistance, advocacy and HIV AIDS testing in order to improve the 

living standards of the local communities. In achieving the intended objectives the NGO 

is supporting various projects such as wells construction, income generating activities, 

HIV AIDS testing and school classrooms construction. WVT is a foreign donor funded 

NGO which receives financial support from Germany. The research is interested in 

finding out that whether the projects initiated and supported by these NGOs have 

improved the living standards of the local communities by reducing the socio- economic 

problems such as HIV/ AIDS infection cases, insufficient safe and clean water, high 

infant mortality rates, and shortage of school class rooms, food shortage and inadequate 

income.  

 

3.3 Research Design 

A research design can be considered as a structure of research. A design is used to 

structure the research, to show how all of the major parts of the research project work 

together tried to address the centre research question. It constitutes the blue print for the 

collection of data, measurement and analysis of data (Kothari, 2003). This study is based 
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on two basic approaches: the ethno methodological approaches and mixed methods 

approach .The ethno methodological approach allows for the researcher to let people 

express their worldview. With this approach, the people can focus on how they make 

sense out of their everyday life when they encounter a researcher,  and at the same time 

the researcher is able to learn to people‟s lives and construct practical explanations from 

the perspective of people. Such an approach is important in seeing how people make 

meaning of the world around them (Potter, 1996). It is with ethno methodological 

approach makes use of a case study in order to study the phenomenon of NGOs in 

improving local communities in the Area Development Programme (ADP). The NGOs 

contributions, in this study, can not be separated from the reality of the poor living 

standard of the local communities, a condition necessary for choice of a case study in 

this research (Yin, 1994). 

 

 With the mixed methods approach, this study makes use of the quantitative and 

qualitative techniques in data collection and analysis. This is to make use of the 

compatibility of the qualitative and quantitative methods, later than polarizing them, for 

complimentary and triangulation purposes, thus, the science based objectivity of 

qualitative methods (Bamberger, 2000) is complemented with the science-based quality 

of things. Therefore in order to prove that there has been an improvement in living 

standards of the communities‟ members due to ADP the research is designed to measure 

the living standards in the areas of education, health, water and income generating 

activities. 
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3.4 Sampling Techniques and Sample Size 

In this study probability and non probability sampling techniques were applied. Further 

the sample size was determined by using mathematical formula. 

 

3.4.1 Sample size  

The population for the sampling frame is composed of the Bwembwera division which 

comprises 30 villages with a total population of about 30,000. Therefore, from the 

calculation using the equation the sample size was found to be 98 respondents. Since the 

30 villages have similar characteristics, for study purposes 5 villages will be randomly 

taken making the sample size of 98 people. The respondents will be distributed in six 

parts.18 respondents from each of the five villages making total of 90 respondents and 8 

respondents from ADP staff. The sample size of 98 respondents was estimated using the 

equation (Bamberger, 2000). 

             n =         N          

                      1+N (e) 
2 

 

 Where by  

                 N= Population 

                  e= precision desired (5% to 10%) 

                  n = sample size  

Then using N= 30,000,   e = 0.1, the estimated sample size (n) was 98 respondents 

 

 

3.4.2 Sampling techniques 

The sample size was chosen with regard to the programme life circle. So far the people 

who leaved longer than the age of the programme were included in sample to be able to 

offer credible judgments. Moreover, the sample size was selected from five villages 
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which are considered to represent the whole population because of the similarity of the 

characteristics of the population. The researcher adopted the stratified sampling 

technique to ensure all groups with similar characteristics are covered like gender, age, 

socio-economic and geographical location. The simple random sampling technique was 

also adopted to select respondents within the desired strata (groups) under probability 

sampling. For the case of non probability sampling, a convenient sampling method used 

to select ADP staff for the study purposes. The researcher used the above sampling 

techniques because it is cheaper in terms of time and cost.  

 

Generally, a sample size of 98 respondents originated from three stages. First, 5 villages 

were sampled out of 30 villages purposely because it constitute large part of the   total 

population. Secondly, 18 respondents were randomly selected from each of the five 

villages in order make total of 90 respondents. Finally, 8 ADP staff was conveniently 

selected since it was the only exact number of ADP staff at that particular period.  

Table 1: Distribution of the Respondents by Occupation and Gender      

Occupation Sex Number of 

Respondents(n) 

Percentage 

(% M F 

ADP staff 4 4 8 8.2 

Teachers 18 18 36 36.7 

Peasants 20 20 40 40.8 

(VEO) 2 2 4 4.1 

Health officers 5 5 10 10.2 

Total (sample size) 49 49 98 100.0 

 

Source: Field Data, 2012 
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3.5 Data Collection Procedures 

Before data collection, the questionnaires were translated into Kiswahili. This is because 

Kiswahili is a common language to most of the Tanzanian. In addition, the 

questionnaires were tasted on five respondents, 2 village executive officers and 3 village 

members at Songa village in order to correct errors and questions which are not clear if 

any. Songa village was selected purposely because it has many projects funded by Word 

Vision Tanzania. However, the pilot testing resulted to shape the questionnaire so that 

the answers of question number two to be in interval regarding the age of the 

respondents because the majority were not ready to mention their exact age.  

 

3.6 Data Collection Methods 

With regard to this part of study, the data collection methods employed includes 

questionnaire, observations and documentary sources. Then the data were categorized 

into two streams which are qualitative and quantitative. As already stated, this study has 

an approach that uses mixed methods. It is for this reason that data collected were 

separated into qualitative and quantitative. 

 

3.7 Data Analysis 

The research design applied in this study resulted into two sets of data: from the 

structured questionnaire, there is quantitative data and from the unstructured 

questionnaire, there was qualitative data. The quantitative data was coded and entered in 

the in the SPSS program. With the SPSS, descriptive statistics was used in order to 
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determine different types of percentages of the respondents. The data was imported from 

SPSS to Micro soft excel for drawing pie charts, tables, and histograms. 

 

Qualitative data was analyzed with the use of content analysis, a method that examines 

art facts of social communication such as unstructured questionnaire and field notes. The 

unstructured questionnaire was transformed into free-flowing summaries in order to 

condense the information that facilitated the identification of special characteristics of 

messages relating to the issues of local communities and NGOs (World Vision) in the 

Area Development programmes. 

 

3.8 Validity of the Data 

Validity is the extent to which a test measures what it aims to measure. For instance in 

this study pilot test on the questionnaire and revision was done necessary to eliminate 

ambiguities which could result into an invalid data in measuring the living standards. It 

is vital for the test to be valid in order for the result to be accurately applied and 

interpreted (Bamberger, 2000). According to (Joppe, 2000) reliability is the extent to 

which results are consistent over time. So far the people who leaved longer than the age 

of the programme were included in sample to be able to offer credible judgments. 

Results are referred to as reliable if the same results can be produced under similar 

methodology then the research instruments are considered to be reliable. In order to 

achieve reliability and validity the following was done. 

 

 The selection of the respondents was based on established sampling procedures; 

for the qualitative data, respondents were selected based on opportunity to learn 

(stake, 1998). 
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 Since the study made use of multiple research tools in data collection process, 

there is a possibility of triangulation of the data. With high degree of stability on 

the data, there is a high a degree of reliability, implying that the results are 

repeatable. 

 

 The quantitative data collected were computerized in order to avoid unnecessary 

loss of data and conduct more precise analysis with the use of computer 

software. 

 

.3.9 Limitation of the Study 

The study was conducted at Bwembera division located at Muheza district in Tanga 

region. The Bwembwera division as study area, adequate sample size was strategically 

selected to include all groups within the population comprising ADP staff, Village 

executive officers, Teachers, Pupils, Health officers and Local people. However, the 

study was carried out in only one NGO (WVT) at Bwembwera ADP which may not be a 

true representative of all NGOs in Tanzania local communities.  

 

This study was conducted in Bwembwera where 90% of its inhabitants lives depend on 

rain fed and low agriculture technology which results to low living standards indicated 

by low income, high HIV AIDS incidences, and shortage of school class rooms, 

inadequate income generating activities, food shortage, and insufficient safe and clean 

water. However, Bwembwera differs slightly from other divisions based on the basis of 
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cultural activities, climate and habit which might fail to represent a typical local 

community setting in Tanzania. 

 

3.10 Conclusion 

The section has presented the methodological procedures for this study. It has presented 

the study area, description of the study area the research design based on the ethno 

methodological and mixed methods approaches. Due to its adoption of the ethno 

methodological approach the study makes use of case a study. Further, the section 

explains the research population, sample size, and sampling techniques to be employed 

in the study. Moreover, it shows the data collection methods, data collection instruments 

and the data collection procedures for collection of quantitative and qualitative data. On 

other the hand, it explains data analysis techniques. The section winds up with the issues 

related to validity, reliability, and limitation of the study.  
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CHAPTER FOUR 

 

RESEARCH FINDINGS AND DISCUSSION 

 

4.0 Introduction 

This chapter deals with presentation, interpretation and discussion of findings. 

These include the profile of the respondents and the responses to the research questions 

and specific objective of the study. 

 

4.1 Profile of Respondents 

The objective of this part is to present the general characteristics of the sample. The 

characteristics presented in this part are with respect to gender, age, education and 

occupation.  

 

4.1.1 Gender 

The findings in Table 2 and Figure 2 indicate that 50% of the respondents were males 

and the other 50% of the respondents were females. This implies that there was gender 

balance between men and women in the sample. The essence of gender balance was to 

explore different views from both sexes and minimize the biasness that could be resulted 

from gender imbalance. 
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Table 2: Gender Characteristics of Respondents 

Respondents category Male Female Total 

ADP staff 4 4 4 

Total Teachers 18 18 36 

Peasants 20 20 40 

Village executive officers 2 2 4 

Health officers 5 5 10 

Total (sample size) 49 49 98 

Percentage (%) 50 50 100 

 

Source: Field Data, 2012 

 

 

4.1.2 Age 

Results in table 3 and figure 3 below show that 40.82% of the respondents ranged from 

15-25 years of age, 33.67% of the respondents ranged between 25-35 years,  

Further 20.41% of respondents ranged from 35-45 years of age, and 5.1% of them had 

the age above 45 years. From these data it can be noted that the youngsters were very 

much involved in the study compared to other age groups. It was so because youngsters 

take largest portion of the population in the society. Therefore a big number of this 

group was taken to increases the randomness of the sample. 
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Table 3: Age Groups of Respondents 

 

Age  (years Number of Respondents Percent (%) 

15- 25 (young) 40 40.82 

25-35 (young adult) 33 33.67 

35-45 (adult) 20 20.41 

Above 45 (elderly) 5 5.10 

Total 98 100.0 

 

Source: Field Data, 2012 

 

Figure 2: Age of Respondents  
 

 
 

 

 

Source: Field Data, 2012 

 

 



 53 

4.1.3 Occupation 

 

The respondents consisted of ADP staff 8.2% of the respondents, teachers 36.7% of the 

respondents, peasants 40.8% of the respondents, Village Executive Officers (VEOs) 

4.1% of the respondents and Health officers 12.2% of the respondents as shown in table 

4 and figure 4. From these data it can be noted that peasants took largest portion of the 

total respondents because most of Tanzanians are peasants. Similarly the village officers 

took a very small portion of society population society that is the reason for including a 

small proportion in the sample. However multivariate occupation was considered in the 

study to increase randomness of the views from the respondents. 

 

Table 4: Occupation of Respondents 

Occupation Number of Respondents Percent (%) 

ADP staff 8 8.2 

Teachers  36 36.7 

Peasants 40 40.8 

VEO 4 4.1 

Health officers 10 10.2 

Total 98 100.0 

  

Source: Field Data, 2012 
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Figure 3: Occupation of Respondents 
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Source: Field Data, 2012 

 

4.1.4: Education  

Observations in Table 5 and Figure 5 indicate that 5.1% of the respondents have not 

attained formal education. Further, 35.7% of the respondents have attained primary 

education, 43.9% of the respondents and 15.3% of the respondent‟s attained secondary 

education and above secondary respectively. Generally the data indicates that majority 

have attained secondary education and very few have not been to school. Therefore the 

respondents had enough knowledge to make proper critical views in the study. 
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Table 5: Education Level of Respondents 

Level of Education Number of Respondents Percent (%) 

None 5 5.1 

Primary 35 35.7 

Secondary 43 43.9 

Above 15 15.3 

Total 98 100.0 

 

Source: Field Data, 2012 

Figure 4: Education Level of Respondents 
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Source: Field Data, 2012 
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4.2: Characteristics of Local Communities  

The first objective intended to assess the characteristics (living standards) of local 

communities before and after intervention of NGOs in local communities. The 

indicators used in assessment include access to water supply, health services, education 

services and income generating activities. 

 

4.2.1: Before NGOs Intervention in local Communities 

From the study, it was observed that majority of the local communities were in a worse 

situation with regards to the living standards before World vision (NGO)  intervention in 

local communities as shown in Table 6 and Figure 6.  

 

(i)Water Supply  

The data show that the accessibility to water supply for the majority in local 

communities  were worse as acknowledged by 46% of the  respondents  and bad as 

acknowledged by 44% of the respondents, few 5% of the respondents  in a good 

situation, but very few 3% and 2% of the respondents had better and best situation 

respectively. The data implies that the majority of local communities were not accessible 

to safe and clean water. 
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(ii) Health Services 

Further findings indicated that the health services were worse for many 41% out of the 

respondents and 34% of the respondents acknowledged bad situation. Very few 8% of 

the respondents acknowledged situation good, 12% and 5% out of the respondents were 

in better and best position to access health services. Its implication is that health services 

were not adequate for the majority. 

 

(iii) Education Services  

More over in accessibility to education the data indicates that 43% of the respondents 

were in a worse situation, 46% bad, 5% good, 3% better, and 14% were best position to 

access education services. These data implies that many people who were supposed to 

go to school could not go. 

 

(iv) Income Generation Activities 

The observation shows that in income generation activities the situation was not 

encouraging for majority the local community‟s members. The data from the findings 

indicates that 29% of the respondents were in a worse situation, 43% of the respondents 

in bad position, 14% of the respondents were in good position to generate income, 10% 

better and 4% best position to generate income.  

From these data the majority people had worse income generating status. Lack of capital 

was one of the reasons posed by the respondents. 
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Table 6: Characteristics of Local Communities before NGOs intervention 

Access to Worse Bad Good Better Best Total 

Water (45)46% (43)44% (5)5% (3 )3% (2)2% (98 )100% 

Health (40)41% (33)34% (8) 8% (12)12% (5)5% (98 )100% 

Education (42)43% (45)46% (5)5% (3)3% (14)14% (98 )100% 

Income (28)29% (42)43% (14 )14% (10)10% (4 )4% (98)100% 

 

Source: Field Data, 2012 

 

 

Figure 5: Characteristics of Local Communities before NGOs intervention  
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4.2.2: Characteristics of Local Communities after NGOs Intervention 

From the study, it was observed that majority of the local communities were in a better 

situation with regards to the living standards after World vision (NGO)  intervention in 

local communities as shown in Table 7 and Figure 7.  

 

(i)Water Supply  

The data show that the accessibility to water supply for the majority in local 

communities were improved compared to the situation before intervention of NGO in 

local communities, 46% of the respondents acknowledged bad situation and better 44% 

situation, 4% of the respondents acknowledged a good situation, but very few 1% and 

5% of the respondents acknowledged bad and worse situation respectively. The data 

implies that the majority were accessible to safe and clean water after NGOs‟ 

intervention. 

 

(ii) Health Services 

Further findings indicate that the health services were best for many 34% respondents 

and 41% of the respondents acknowledged better access health services, 8% of the 

respondents acknowledged a good improvement. The rest 9% of the respondents and 8% 

of the respondents were in bad and worse position to access health services respectively. 

The data implies that the health services had improved for the majority after  
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(iii) Education Services  

More over in accessibility to education the data indicates that 48% of the respondents 

were in a best situation, 31% of the respondents better, 5% good, 14% of the 

respondents bad, and 2% of the respondent‟s worse position to access education 

services. This finding indicates that many children were going to school. 

(iv) Income Generation 

On the issue of income generation the data indicates the improvement for the majority as 

acknowledged by 43% of the respondents were in a best income generation position, 

29% of the respondents better income generating base, 16% of the respondents 

acknowledged good improvement in income, 8% bad of the respondents, and 4% of the 

respondents indicated worse position of income generation. The data implies that the 

income had increased for the majority after NGOs‟ intervention. 

 

 

 

Table 7: Characteristics of Local Communities after NGOs Intervention 

Access to Worse Bad Good Better Best Total 

Water (5)5% (1)1% (4)4% (4)3% (45)46% (98) 100% 

Health (8)8% (9)9% (8)8% (40)41% 33(34%) (98)100% 

Education (2)2% (14)14% (5)5% (30)31% (47)48% (98)100% 

Income (4)4% (8)8% (16)16% (28)29% (42)43% (98) 

100% 

 

Source: Field Data, 2012 
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Figure 6: Characteristics of Local Communities after NGOs Intervention 
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Source: Field Data, 2012 

 

 

4.2.3 Conclusion 

From the study, it was observed that majority of the local communities were in a bad 

situation with regards to the living standards before World vision (NGO)  intervention in 

local communities. Further the findings have shown that the local communities were 

characterized by major problems including unsafe and clean water, inadequate health 

services, shortage of school classrooms and low income (Kiondo, 1993; 1999; Simon, 

2002). More over the findings have shown that the big constraints to the above problem 

were inadequate financial services, lack of technical supports, extension services, and 

training. Further, it was observed that majority local communities were improved to a 

better situation with regards to the living standards after (NGOs) intervention in local 

communities. The changes were noticed by increased access to water supply, health 

services, education services, and income generation. The improvement were made 

possible due to supports provided the NGO. The supports were channeled into social 
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economic projects such as classrooms constructions, wells constructions, HIV AID 

guidance and counseling and cow‟s projects. 

 

4.3 Methods of Operation of NGOs in Local Communities 

The second objective intended to find out the methods (approaches) of operation of 

NGOs in local communities. The respondents were asked to describe the methods of 

work used by World Vision Tanzania (NGO) with respect to the following categories: 

advocacy, programme activities, and a combination of both. Both combinations had the 

least response as acknowledged by 20.4% of the respondents. Programme activities were 

the most common response followed by advocacy as shown in Table 8 and Figure 8. 

 

 

4.3.1 Progamme Activities 

 Programme activities were the most common response as sited by 50% of the 

respondents. More findings have shown that World Vision Tanzania (WVT) put 

program activities (supply side) approach into practice in the Area Development 

Programme (ADP). More over the progamme activities were broken down into 

development projects in the areas of water, income generation, education, health and 

agriculture. It is through those activities were the NGO had supplied technical support, 

financial assistance, training, guidance and counseling. 

  

4.3.2 Advocacy 

A further 37.5% of the respondents sited advocacy. From advocacy approach (demand 

side) the NGO worked to protect children rights. In the process of children protection an 

association has been made comprising 66 children (members). An association is called 
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Division Parliament. It is through the parliament where children can express their 

problem to the public and put rights into practice. The Association carries out 

investigation and documentation of children rights violations. It helps by consulting the 

public to offers legal assistance to the victims of human rights abuses.  

Table 8: Methods of Operation of NGOs in Local Communities 

Method of operation No. of Respondents Percent (%) 

Program activities(supply side) 4 50.0 

Advocacy (demand side) 3 37.5 

Both Program activities an advocacy 1 12.5 

Total 8 100.0 

 Source: Field Data, 2012 

 

Figure 7: Methods of Operation of NGOs in Local Communities 

 
 

Source: Field Data, 2012 
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4.3.4 Conclusion  

The results of the findings indicate that program activities (service provision) were the 

most approach to NGOs in local communities (REPOA, 2007). Under the program 

activities approach the NGO provides various public services to poor. It is argued that 

especially in countries where government lack public services, NGOs play a significant 

role in the direct provision of social and economic services (Flower, 1997). From 

findings it was observed that NGO were providing socio economic services in the areas 

of education, water, health and income generating activities in order to improve the 

society wellbeing. Also it was observed that unlike the supply-side approach where 

NGOs directly provide services to the people, the demand-side or macro-tasks NGOs 

played indirect roles. The demand-side role of NGOs was seen as being an articulator of 

the people‟s „voice‟. NGOs mobilized and clarified the demand for services, from both 

the government and the market, so that the people could be able to achieve its 

development goals.  

 

4.4 Types of Supports Provided by NGOs in Local Communities 

The third objective intended to access the types of supports provided by NGOs to the 

local communities. The respondents were asked to describe the types of supports 

contributed by World Vision Tanzania (NGO) with respect to the following categories: 

technical supports, financial assistance, sensitization and training. The results of the 

findings are shown on table 9 and figure 9. 
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4.4.1 Technical supports  

The majority 31% of the respondents indicates that NGO was very active in provision of 

technical supports. More results 29% of the respondents showed that it was active, 24% 

of the respondents averagely, 11% of the respondents little active and 5% not active. The 

data implies that technical services were being provided adequately. Fore example it was 

observed that before provision of money maker pump to the local communities a 

technical supports on how to use the machine was given to the community.  Technical 

supports were provided to enable peasants boost its production. 

 

4.4.2 Financial Assistance 

Further 25% of the respondents indicated that NGO were very active in provision of 

financial assistance. 43% of the respondents acknowledged active and averagely 20%, 

8% little active and very few 4% indicated not active. The data implies that local 

communities were given financial supports. One of the respondents who where 

interviewed argued that pupils from poor families were financed in school fees from the 

NGO. 

 

 

4.4.3 Counseling  

More over in guidance counseling activities the majority 35% of the respondents and 

46% of the respondents showed that the NGO was active. 11% of the respondents had 

opinion that counseling activities was averagely active, 6% of the respondents little 

actively and 2% of the respondents had opinion that it was not active. The data implies 

that counseling activities were dominant in the local communities. 
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 4.4.4 Training 

On the training the 33%respondents had positive opinion that the NGO were very active 

in provision of such service. 44% had more positive opinion the NGO was active. 

However other respondents 13% show that it was averagely active. 4%ofthe respondents 

acknowledged little active and 6% not active. 

Table 9: Types of Supports provided by NGOs in Local Communities 

 Response 

category 
Respondent No. (%) per type of voluntary supports 

Technical Financial counseling Training 

Most active (30)31% (24)25% (34)35% (32)33% 

More active (28)29% (42)43% (45)46% (43)44% 

Averagely 

active 
(24)24% (20)20% (11)11% (13)13% 

Little active (11)11% (8)8% (6)6% (4)4% 

Not active (5)5% (4)4% (2)2% (6)6% 

Total (98)100% (98)100% (98)100% (98)100% 

 

Source: Field Data, 2012 
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Table 10: Training and Sensitization Conducted at Bwembera ADP in the 

Financial year 2010/2011  

Activity participants Remarks 

Sensitization meeting on 

importance of immunization and 

provision of vitamin A to 

pregnant women and children 

200 The sensitization meetings were 

done in the following villages: 

Mhamba, Kilongo, Bwitini, Zenet 

and Kibaoni. 

Training to village health 

workers on environmental 

management and sanitation 

32 Member from each village 

Training to teachers on value 

based skills and HIV AIDS 

prevention and advocacy. 

100 Two teachers from each primary 

school in Bwembwera division. 

Community sensitization 

meeting on prevention and 

treatment of Malaria and use of 

mosquito nets 

150 5 person from each village 

 

Source: Field Data, 2012 
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Figure 8: Types of Supports provided by NGOs in Local Communities 
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Source: Field Data, 2012 

 

4.4.5 Conclusion 

From this study the data have shown that the types of supports provided to the local 

communities includes training services, sensitization services, financial assistance and 

technical supports. Further the data show that the NGO is active in provision in these 

supports. However more supports need to be increased to improve the development 

projects in areas were the data have shown to have less supports. 

 

 

4.5. Promotion of Living Standards  

 The fourth objective intended to assess the extent to which the supports provided by 

NGOs promoted the local communities to improve living standards. The indicators used 

in the assessment include increased development projects such as water projects, health 

service projects, education projects and income generation projects as shown in table 11.  
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4.5.1 Water Supply  

The data show that supports provided by NGOs have promoted very high water projects 

indicated by 19% of the respondents. High 52% of the respondents also indicated, 18% 

of the respondents indicated average, 4% of the respondents indicated low increase in 

projects and 7% of the respondents indicated that there were no improved water 

services. Since the majority respondents have shown increase in water projects the 

number of people accessible to water supply services also had increased.                                                                                                                                                                                                                                                      

 

 

 

                                                                                                                                                                                                                                                                   

Plate 1: Children Accessing Water Supply at Mhamba Village                                                                               

 

 Source: Field Data, 2012 
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4.5.2 Health Services 

Further 8% of the respondents had opinion that health projects were highly increased. 

64% of the respondents indicated high. 12% of the respondent‟s indicated average; less 

8% improved health services and other 8% had opinion that there was no increase in 

health services. Since the majority respondents indicated high increase in the number of 

health projects then it means that number of people accessible to health services had also 

increased. Which leads to the decreased in HIV AIDS incidences as pointed to one of 

the respondents at Songa village. 

 

                                                                                                                                                                 

 

 

 

Plate 2: A child being Vaccinated to Vitamin A at Bwitini Dispensary 

 

Source: Field Data, 2012 

 

 

4.5.3 Education Services 



 71 

Further findings 26% of the respondents indicated very high increase in education 

projects. 44% of the respondents had opinion of high increase in education projects.. 

15% of the respondents pointed the increase average, 12% low and 3% of the 

respondents had negative opinion on increased   health projects. Since the majority 

indicated high increase in education projects therefore it implied that the opportunity for 

the people to access education had also increased. .                                                                                                                                                                                 

 

Plate 3:  A Teacher and Pupils in a Class Session at Mkumba Primary School 

 

 

Source: Field Data, 2012 

 

4.5.4: Income Generation 
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50% of the interviewee responded that there were very high increase in income 

generating activities, 29% of the respondents indicated high increased income generating 

activities, 10% of the respondents pointed average increase , 6% of the respondents 

pointed low increase in income generating activities and 5% of the respondents had 

negative opinion on  the perception of increased income generating activities.                                                                                                                                                                 

 

Plate 4: Peasants at Potwe Village Packing Tomatoes Ready for Distribution to     

the Market 

 

 
 

Source: Field Data, 2012 
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Plate 5: A Child Feeding the Cattle at Songa Village 

 
  

 Source: Field Data, 2012 

Table 11: Living Standards Promotion 

Increased 

projects 

Very 

high 

High Average Low None Total 

Water (18) 

19% (51)52% (18)19% 

 

(4)4% 

 

(7)7% 

(98)100% 

Health 

(8)8% (62)64% (12)12% 

 

(8)8% (8)8% 

(98) 

100% 

Education (25) 

26% (43) 44% (15)15% 

(12 

)12% (3)3% 

(98) 

100% 

Income (49) 

50% (28) 29% (10)10% 

(6)  

6% (5)5% 

(98) 

100% 

 

Source: Field Data, 2012 
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4.5.5 Conclusion  

The data from the findings indicates that the supports provided by NGOs have high 

promotion towards the living standards of the local communities. The high increase in 

socio economic projects supported by NGOs implies increase accessibility to water 

services, health services, education services and increase income per capita. Therefore 

this finding provides sufficient and significant evidence to conclude that NGOs 

promoted the local communities to improve living standards.  

 

 

4.6 Suggested Ways to Improve Performance of NGOs 

The fifth objective intended to find out ways to improve the performance of NGOs. 

From this study the respondents suggested several ways; that are summarized in Table 

12 and Figure 10. 

 

4.5.1 Planning Activities  

16.3% out of the total respondents suggested planning activities as one of the ways to 

improve the performance. They argued that NGOs should develop activity plans in 

discussion with local people and other collaborators, identifying who would have to do 

what to achieve specific goals. The data implies that planning will help the organization 

from loosing the direction in implementation process towards achieving its objectives.  

 

4.5.2 Setting Strategy 

Another way suggested was setting strategy.12.3% of the respondents argued that 

NGOs‟ strategies should be set out what they will do to make the biggest contribution to 

other people‟s efforts to improve their lives and societies.  

 

http://ngoperformance.org/management/planning/
http://ngoperformance.org/management/strategy/
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4.5.3 Monitoring & Evaluation  

23.5% of the total respondent pointed that NGOs should systematically monitor the 

technical quality of their work and ensure it meets appropriate standards. For example 

one of the interviewee at argued that the NGO planned to construct a well of 14 feet‟s 

but without any strategic reason only 10 feet‟s were constructed. 

 

 

4.5.4 Feedback & Scope 

26.5% out of the respondents argued NGOs should measure how well they are 

contributing to other people‟s efforts using a combination of feedback and scope 

indicators. It implies that the NGO should make evaluation frequently and brings the 

feedback to the clients so as to correct unnecessary mistakes and move forward. 

 

4.5.5 Transparency  

16.3% suggested that NGOs should operate open information policies, based on the 

presumption of disclosure, and make information easily accessible to relevant 

collaborators. It implies that the local communities should be involved from the grass 

roots. For instance from project selection and fund allocation. 

 

 

4.5.6 Sector Learning   

 5.1% argued that NGOs should collaborate in a collective effort to continually improve 

performance and use resources as effectively as possible across the sector. The data 

implies that the organization should flexible and ready to adopt changes always. 

http://ngoperformance.org/management/feedback-scope/
http://ngoperformance.org/management/transparency/
http://ngoperformance.org/management/sector-learning/
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Table 12: Suggested Ways to Improve Performance of NGOs 

Suggested ways Number of Respondents Percent (%) 

Planning activities 16 16.3 

setting strategies 12 12.2 

Monitoring & Evaluation 23 23.5 

Feedback 26 26.5 

Sector learning 16 16.3 

Transparency 5 5.1 

Total 98 100.0 

  

Source: Field Data, 2012 

 

 

Figure 9: Suggested Ways to Improve Performance of NGOs 

 
  

Source: Field Data, 2012 
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4.5.7 Conclusion 

From the findings it was observed that feedback, monitoring & evaluation were the most 

common suggested ways to improve performance of NGOs. Other ways includes 

planning activities, sector learning and transparency. The general implication of the 

findings it that for the survival of NGOs the management should always strive to meet 

organizational objectives. This can be achieved by having a proper organization mission. 

Thus plan activities, set strategies, perform close monitoring and evaluation, increase 

transparency, and provide feedback to the participants and finally learn from other 

sectors. For example the NGOs can learn from other organization which is performing 

better. 
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CHAPTER FIVE 

CONCLUSIONS AND RECOMMENDATIONS 

5.0 Introduction 

 This chapter presents summary of the research findings, conclusions, recommendations 

and areas for further study. The main objective of the study was to examine the 

contribution of NGOs towards improving the living standards of the local communities. 

The study was conducted at Bwembwera Area Development Programme (ADP) in 

Muheza District in Tanga region.  The research used a case study approach and collected 

data using interviews and documentary evidence. Participants involved in the study were 

ADP staff, teachers, peasants, village executive officers and health officers. The data 

collected were analyzed using descriptive statistics and content analysis. 

 

5.2 Summary of the Research Findings 

The findings of this research show that the NGOs contribute towards improving the 

living standards of the local communities. These have been achieved due to the supports 

provided by NGOs such as financial assistance, guidance and counseling, technical 

supports and training channeled through the socio- economic projects. The socio- 

economic projects resulted in the majority local communities being able to access safe 

and clean water, improved education services, increased income for individual 

community members and decreased HIV AIDS cases. However in other places where 

there were no NGOs the socio economic services remained unchanged.  
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5.2 Conclusions and Recommendations 

5.2.1 Conclusions 

 As it has been stated in the statement of the research problem, the principal objective of 

this research was to examine the contribution of NGOs towards improving the living 

standards of the local communities. From the research findings, World Vision (WV) as 

an International NGO operating in various parts of the world including Tanzania has 

positive contribution towards improving living standards of the local communities 

particularly at Bwembwera Division. Lindeboom (2006) came out with similar conclusion 

regarding the relationship between increase in social services and NGOs. Mbeya and 

Zanzibar regions were selected for study purposes; the result revealed that there were 

positive relationship between increase in socio economic services and NGOs (REPOA, 

2007). 

 

More results have shown that through advocacy (demand side approach) and 

development program (supply side approach) NGO have managed to improve the living 

standards of the local communities. As result majority of local communities are able to 

access safe and clean water, enough school class rooms, reliable health services, high 

income generating activities and low HIV AIDS incidences (REPOA, 2007). The results 

have been evidenced by various numbers of development projects established by World 

Vision Tanzania (WVT) at Bwembwera Area Development Programme (ADP), the 

development projects noted includes school classrooms constructions, Water wells 
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constructions, crops cultivation, cattle keeping and HIV AIDS Testing. However, for the 

projects to be successful the NGOs have been providing the supports to the local 

communities including financial assistance, technical supports, training, guidance and 

counseling (Mosley, 2001). 

 

Despite of the above-mentioned strength of the NGO, the study has come up with some 

shortfalls within and beyond the NGO Management (Kessy & Urio, 2006). 

Organizational resources were not well managed due to weakness in internal control 

system within the organization. Monitoring review process was found less effective. 

Even though the social services were reported to have improved in many parts of 

Bwembwera division in other villages the situation were deferent. For example water 

problem, insufficiency school fees, HIV AIDS and Malaria, lack of capital, poor rural 

infrastructure and superstitions were other constrains to the development of local 

communities. 

 

5.2.2 Recommendations 

This party contains practical recommendations and suggestions provided by the 

respondents and other literatures so as to improve the services provided by NGOs and 

hence boost the living standards of the local communities. The findings derived 

following recommendations to NGO, Government, Local communities and Donors. 
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5.2.2.1 NGOs 

The emphasis should be put to the water supply services especially were there no such 

projects. Further, the focus should be turned to education services due to some 

challenges noted in education projects. Improvement is needed especially in the 

selection process for pupils to be sponsored. The respondents suggested that the current 

education committee was not efficient and should be restructured to eliminate corruption 

(Edwards & Hulme, 1995). Also the basket fund for sponsorship need extension to make 

sure that it accommodates many pupils from poor family since the current scheme were  

less effective. Moreover, the programme should continue to offer several training to 

local people on HIV AIDS and Malaria prevention so as to keep the number of affected 

people going down to zero (NGO Statement on Joint Health Sector Review, 2005). The 

training should focus to decrease the rate of spread. However sensitization on 

environment and health education should be put more weight to purify water ponds in 

order to destroy mosquito habitat. 

 

 As from Sach‟s (2005) the NGOs should encourage the community to form Servings 

and Credit Cooperative Societies (SACCOs) in order to improve the capital base of 

individual community members. It is through this microfinance were poor people will be 

in position to access micro credit which can not be accessible in commercial banks 

because poor do not have collateral to secure the loan. 

 

Finally, the management should make close monitoring and evaluation control both 

internally and externally on the supports provided to the local communities so that the 
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development projects become sustainable and beneficial to all the present and future 

generation (Word Bank, 2000; Nurul, 2007).  

5.2.2.2 Government 

 Since NGOs has significant role and contribution in society. Therefore the Government 

should create a conducive   and enabling environment to ensure that NGOs potentials are 

fully utilized (NGOs Policy, 2002). The policy makers in the government should create 

policies which favour local communities or rural people instead of looking into urban 

areas only and forgetting majority living in rural areas. In fact poor will remain poor if 

the government policies put in place does not answer questions which local communities 

are facing. For example lack of market for agriculture produce is among of the problem 

which rural farmers faces. But the main cause to this problem is poor infrastructure to 

transport products to the market. So the government should make sure that the policies 

put in place favour both rural and urban communities. 

 

5.2.2.3 Local Community Members 

The villagers should be ready to participate physically and economically to the 

Bwembwera ADP whenever required to do so and also be ready to create micro projects 

that can be supported by Bwembera ADP and government at large. Also the local 

community should stop their poor cultural practices such as polygamy, widow and witch 

crafts. 
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5.2.2.4 Donor Agencies 

The donor agencies specifically World Vision German and other stakeholders are 

recommended to increase more supports to Bwembwera ADP under World Vision 

Tanzania so as to facilitate operation of Bwembwera development projects until when 

the members becomes capable to operate them self. 

 

5.3 Areas for Further Research 

Any research is required to give more insights for other studies in the same field. This is 

simply because knowledge always builds on the existing knowledge. Thus, in order to 

have more studies so as to improve the understanding of the contribution of NGOs 

towards improving the living standards of the local communities, this study proposes a 

number of study areas: 

 Assessment of sustainability of donor funded projects in local communities. 

 Effectiveness of NGOs education committees in financing the poor pupils. 

 Challenges facing NGOs on fund solicit from donors. 
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                                                 APPENDIX I 

                          QUESTIONNAIRE FOR THE HOUSEHOLD 

 

Instructions 

 

1. Kindly put a tick mark on your choice in case multiple choice questions 

2. For few questions, you may kindly provide responses in words. 

 

A. Personal Details 

Name…………………………………………………………….. 

1. Sex 

   a. male 

   b. female 

2. Age 

   a. 15- 25 years (young) 

   b. 25-35years ( young adult) 

   c. 35-45years (adult) 

   d. Above 45 years (elderly) 
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3. Educational level 

   a. None 

   b. Primary education  

   c. Secondary education 

   d. Above secondary education 

 

 4. Occupation 

   a. Peasant 

   b. Teacher 

   c. Village Executive officer (VEO) 

   d. Health officer 

   

A. About Characteristics of Local Communities 

5. What was the status of the following poverty indicators at your village before World 

Vision (NGO) intervention in Bwembwera division?   

Poverty 

indicator 

Worse Bad Good Better Best 

Water      

Health      

Education      

Income      
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6. What is the status of the following poverty indicators at your village after intervention 

of World Vision? 

Poverty 

indicator 

Worse Bad Good Better Best 

Water      

Health      

Education      

Income      

  

 About voluntary supports 

7. Are there any organization performing activities in the above poverty indicators to 

improve it at your village? 

i. Yes 

ii. No 

 

8. Which of the following organization is performing its activities in the areas of poverty 

at your village? 

i. World Vision 

ii. Others 

iii. Both 
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9. To what extent do you think World Vision has been active in the provision of the 

following support at your village? 

Type of 

support 

Very active Active Averagely 

active 

A little 

active 

Not  

active 

Technical      

Financial      

Sensitization      

Training      

 

D. About Living Standards Promotion  

10. To what extent the supports provided by NGO promoted the increase of 

development projects?            

Increased 

projects 

Very high 

contribution 

High 

 

Average 

 

Low 

 

None 

 

  water      

Health       

 education      

Income 

generation 

     

 

11. Suggest possible ways that world vision can efficiently contribute in improving the 

living standard of the Bwembwera community;  

……………………………………………………………………………….. 

…………………………………………………………………………………. 
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…………………………………………………………………………………… 

12. What do you recommend on role prayed by the following actors to support NGOs 

towards improving the living standards of the local communities? 

i)Government………………………………………………………………………………

……........................................................................................................................ 

ii) Local community members………………………………………………………. 

………………………………………………………………………………………. 

iii)Donor 

Agency…………………………………………………………………………………….. 
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                                                         APPENDIX II 

 

                                         QUESTIONNAIRE FOR ADP STAFF 

 

Instructions 

1. Kindly put a tick mark on your choice in case multiple choice questions 

2. For few questions, you may kindly provide responses in words. 

  

A. Personal Details 

 

Name…………………………………………………………….. 

 

Designation………………………………………………………..  

 

1. Sex 

    a. Male 

    b. Female 

2. Age 

   a. 15- 25 years (young) 

   b. 25-35years ( young adult) 

   c. 35-45 years (adult) 

   d. Above 45 years (elderly) 
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3. Educational level 

   a. None 

   b. Primary education  

   c. Secondary education 

   d. Above secondary education 

 

4. What is the method of operation of World Vision at Bwembera ADP? 

     a. Advocacy 

     b. Programme activites  

     c. Both advocacy and programme activities  

 

B. About Characteristics of local communities 

5. What was the status of the following living standards indicators at Bwembwera 

division before World Vision (NGO) intervention?    

 

Poverty 

indicator 

Worse Bad Good Better Best 

Water      

Health      

Education      

Income      
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6. What is the status of the following living standards indicators at Bwembwera ADP 

after World Vision intervention? 

  

Poverty 

indicator 

Worse Bad Good Better Best 

Water      

Health      

Education      

Income      

  

C. About Supports 

7. To what extent do you think World Vision has been active in the provision of the 

following support at Bwembwera ADP? 

Type of 

support 

Very active Active Averagely 

active 

A little 

active 

Not  

active 

Technical      

Financial      

counseling      

Training      
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D. About Living Standards Promotion  

8. To what extent the supports provided by NGO promoted the increase of development 

projects?            

 

Increased 

projects 

Very high High 

 

Average 

 

Low None 

 

  water      

Health       

 education      

Income 

generation 

     

 

11. Suggest possible ways that world vision can efficiently contribute in improving the 

living standard of the Bwembwera community; 

…………………………………………………………………………………………… 

12. What do you recommend on role prayed by the following actors to support NGOs 

towards improving the living standards of the local communities? 

i)Government………………………………………………………………………………

……........................................................................................................................ 

ii)Local community members………………………………………………………. 

………………………………………………………………………………………. 

iii)Donor Agency…………………………………………………………………..   

 


